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DINA  CUTTING 
MWF  9:00-12:30 
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Office  Hours: 
Board  of  Selectmen  Meetings 

Wednesday      9:00  AM  Until  meeting  is  completed 


Town  Office  Fax 

FAX   795-4637 

Police 

PAULINE  Q.  FIELD 

Emergency  @           911 

Local  calls  ®  795-2047 

Dispatch  ®  643-2222 

Fire  Chief 

MICHAEL  C.  HINSLEY         Emergency  ®            911 

All  other  calls  ®  643-3610 
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Librarian 
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®  795-4622 
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IN  DEDICATION  OF  YODA 
FRIEND  AND  COLLEAGUE  OF  BENJAMIN  KILHAM,  NATURALIST,  OF 

LYME,  NH 


The  Town  of  Lyme  is  endowed  with  many  talented  citizens  who  give  of  their  time  and 
expertise  in  a  cooperative  and  positive  manner.  One  of  those  special  people  is  our  own 
bear  man,  Ben  Kilham  with  his  love  for  animals.  Through  his  love  for  animals, 
particularly  bears,  he  brought  our  whole  community  Yoda. 

Yoda  was  raised  from  infancy  by  the  caring  and  loving  hands  of  Ben.  Yoda  lived  to  bear 
(pun  intended)  and  raise  her  cubs  in  the  woods  of  Lyme.  In  the  fall  of  2003,  during  bear 
hunting  season,  Yoda  was  killed.  Trusting  of  man  and  wearing  a  large,  bright  orange  and 
yellow-colored  tracking  device  around  her  neck,  she  was  an  easy  target  for  human  short- 
sightedness and  indifference. 

We  are  grateful  to  Yoda.  She  helped  Ben  to  learn  and  understand  some  of  the  behaviors 
of  our  quiet  and  elusive  neighbors,  the  black  bears.  Ben,  in  turn,  shared  what  he  learned 
with  all  of  us.  Yoda's  death  represents  a  loss  to  us  in  our  quest  to  understand  the  life  and 
spirit  of  the  bear.  Her  death  is  a  loss  to  us  also  as  a  fellow  mammal  and  a  spiritual  totem 
of  our  ancestors. 


IN  MEMORIAM 


We  are  better  for  having  known,  shared  and  Hved  with  these  extraordinary  people. 


John  Harlow  (1918  -  2003) 

During  his  time  in  Lyme,  Mr.  Harlow  served  as  a  selectman  from  1976-1982.  He  serv^ed 
as  Lyme's  first  interim  Administrative  Assistant  from  1982  to  spring  of  1983.  He  was 
active  with  both  the  Recreation  Commission  and  the  Youth  Committee  and  served  as  the 
court  appointed  Probation  Officer  in  1977. 


Everett  "Shine"  King  (1923  -  2003) 

Mr.  King  and  his  wife,  Priscilla,  moved  to  Lyme  in  1959  and  built  and  operated  a  daiiy 
farm.  He  served  on  the  Board  of  Selectmen  from  1962  to  1968,  the  Planning  Board  from 
1973  to  1978  and  the  Budget  Committee  from  1982  to  1985. 


IN  MEMORIAM 


Vivian  G.  Piper  (1918  -  2003) 

Mrs.  Piper  was  bom  in  Lyme,  delivered  by  Dr.  Weymouth,  and  lived  in  Lyme  her  entire 
life.  Her  books  and  memories  of  life  in  rural  Lyme  have  touched  many  people  over  the 
years.  She  was  the  "school  bus  driver".  She  provided  transportation  for  rural  students  to 
the  Lyme  Schools  for  nearly  20  years,  with  a  horse  and  wagon  or  with  an  old  truck, 
whenever  the  road  conditions  would  allow. 


Fred  O.  Stearns  Jr.  (1929  -  2003) 

Mr.  Steams  lived  most  of  his  life  as  a  resident  of  Lyme.  After  his  retirement  from 
TmmbuU-Nelson  Constmction  Company  in  Hanover  after  44  years,  he  worked  for  the 
Town  of  Lyme  as  a  part  time  road  crew  member  from  1 994  to  2003  where  he  worked 
with  two  of  his  sons,  Fred  O.  Steams,  III,  Road  Agent,  and  Russell  Steams. 


IN  MEMORIAM 


Judith  D.  Wagner  (1933  -  2003) 

Mrs.  Wagner  moved  to  Lyme  in  1986.  Her  passion  for  gardening  and  nature  led  to  her 
tenure  on  the  Lyme  Conservation  Commission  from  1991-1996.  Her  care  for  others  was 
reflected  in  her  service  on  the  Lyme  Home  Health  Board  from  1989-1992.  She  also 
served  as  Ballot  Clerk  from  1991-2002. 


Bertha  L.  Woodward  (1925  -  2003) 

Mrs.  Woodward  lived  in  Lyme  most  of  her  life.  She  married  Andrew  Woodward  from 
Lyme  in  1948.  She  taught  combined  first  and  second  grade  at  Lyme  Plain  School  before 
teaching  at  the  Ray  School  in  Hanover  until  her  retirement  in  1985.  She  was  active  in 
many  facets  of  our  Lyme  community,  from  maintaining  the  Church  Calendar  to  working 
tirelessly  on  the  Church  Newsletter.  She  served  as  Ballot  Clerk  from  1992-2002. 


TOWN  OFFICERS 
COMMITTEE  AND  BOARD  MEMBERS 


Budget  Committee 

(Elected  3 -year  term) 

BARNEY  L.  BRANNEN  III,  Chair 

JOSHUA  KILHAM 

STUART  V.  ("MIKE")  SMITH,  JR. 

GIBBONS  G.  CORNWELL  III 

EARL  F.  STROUT 

B.  WAYNE  TULLAR,  JR. 

JUDITH  LEE  SHELNUTT  BROTMAN 

PETER  A.  BLEYLER  (declined  the  position.) 

(Budget  Committee  appointed  Freda  T.  Swan  for  1  year. 

Someone  needs  to  run  to  fill  remaining  2  year  term) 
FREDA  T.  SWAN 
GEORGE  W.  ("JEFF")  LEHMANN 
RICHARD  G.  JONES 
MANTON  COPELAND  School 


Term 
Term 
Term 
Term 
Term 
Term 
Term 
Term 


expires 
expires 
expires 
expires 
expires 
expires 
expires 
expires 


2004 
2004 
2004 
2005 
2005 
2005 
2006 
2006 


Term  expires  2004 

Term  expires  2006 

Selectman 

Board  Representative 


JEAN  A.  SMITH,  Chair 
JENNIFER  J.  COOKE 
MICHAEL  C.  HINSLEY 


Cemetery  Commission 

(Elected  3 -year  term) 


Term  expires  2004 
Term  expires  2005 
Term  expires  2006 


Connecticut  River  Joint  Commissions 
Upper  Valley  River  Subcommittee  of  the  Joint  River  Commission 

(Appointed  by  Selectmen  for  indefinite  term) 

HENRY  SWAN,  Commissioner  for  NH  Advisory  Commission  of  the  Connecticut  River 
ADAIR  MULLIGAN,  Connecticut  River  Joint  Commissions  Communications  Director 
FREDA  T.  SWAN,  Lyme  Representative 
JEAN  MCINTYRE,  Lyme  Representative 

Conservation  Commission 

(Appointed  by  Selectmen  3 -year  term) 


LEE  E.  LARSON,  Chair 
ADAIR  MULLIGAN 
JOAN  GOLDBURGH 
BENJAMIN  HUDSON 


Term  expires  2004 
Term  expires  2004 
Term  expires  2005 
Term  expires  2005 


Conservation  Commission  -  continued., 

LAURA  McDANIEL 

AARON  RICH  (Resigned.  Paul  Klee  replaced  him.) 

PAUL  KLEE 

RICHARD  G.  JONES 


Term  expires  2006 

Term  expires  2006 

Term  expires  2006 

Selectman 


Fast  Squad 

(Volunteers) 


BARNEY  L.  BRANNEN  III,  President 


Federal  Emergency  Management  Agency  Plan 

(Appointed  by  Selectmen) 

WALLACE  E.  RAGAN,  Director  of  Local  Emergency  Management 


Fire  Department  Chiefs 

(Appointed  by  Selectmen) 

MICHAEL  C.  HINSLEY,  Chief 
WAYNE  THOMPSON,  Deputy  Chief 


Forest  Fire  Wardens 

(Appointed  by  State) 


JAMES  NICHOLS 
ALFRED  BALCH 
JOHN  BALCH 
RONALD  BALCH 
DON  E.  ELDER 
STEPHEN  J.  MADDOCK 
WILLIAM  NICHOLS 
BRIAN  RICH 
ROBERT  SANBORN 
A.  WAYNE  PIKE 
RICHARD  A.  PIPPED,  JR. 
DOUGLAS  S.  VOGT 
HENRY  S.  FLICKINGER,  JR. 
CHARLES  R.  RAGAN 
ROBERT  I.  WILMOT 
MICHEL  J.  WHITCOMB 


Deputy 
Deputy 
Deputy 
Deputy 
Deputy 
Deputy 
Deputy 
Deputy 
Deputy 
Deputy 
Deputy 
Deputy 
Deput\' 
Deputy 
Deput}' 


Warden 
Warden 
Warden 
Warden 
Warden 
Warden 
Warden 
Warden 
Warden 
Warden 
Warden 
Warden 
Warden 
W^arden 
Warden 
Warden 


Health  Officers  (Town) 

(Recommended  by  Selectmen,  Approved  &  Appointed  by  State) 

CHARLES  M.  SAWYER,  Health  Officer 
THOMAS  W.  BALL,  Assistant  Health  Officer 


Independence  Day  Committee 

(Appointed  by  Selectmen  for  3  year  terms) 


DINA  D.H.  CUTTES[G 

J.  MARIE  ("JJ.")  ?l??m  FINLEY 

JOSEPHINE  D.  ("JODIE")  RICH 


Term  expires  2004 
Term  expires  2005 
Term  expires  2006 


Inspectors  of  Election 


LETITIA  SMITH 

BARBARA  WOODARD 

LAURA  DEGOOSH 

CHRISTINA  SCHONENBERGER 

KATHLEEN  WASTE 

DONNA  ANDERSEN 

ELEANOR  SIMPSON 

ALISON  FARRAR 

DAVID  KEANE 

ANNE  HARTMANN 

GEORGE  HARTMANN 

PAUL  KLEE 

MARYA  KLEE 

LEE  E.  LARSON 

JULIA  B.  ELDER 

JUDITH  D.  WAGNER  (now  deceased) 

(Republican 
DARLENE  C.  LEHMANN  (Republican 

GEORGE  W.  ("JEFF")  LEHMANN  (Republican 
NANCY  S.  DWIGHT  (Republican 

GARRETT  J.  ("GARRY")  THRASHER 

(Republican 
EARL  F.  STROUT  (Republican 

BEVERLY  K.  STROUT  (Republican 


(Democratic 
(Democratic 
(Democratic 
(Democratic 
(Democratic 
(Independent 
(Republican 
(Republican 
(Republican 
(Republican 
(Republican 
(Democratic 
(Democratic 
(Undeclared 
(Republican 


Nominee) 
Nominee) 
Nominee) 
Nominee) 
Nominee) 
Nominee) 
Nominee) 
Nominee) 
Nominee) 
Nominee) 
Nominee) 
Nominee) 
Nominee) 
Nominee) 
Nominee) 

Nominee) 
Nominee) 
Nominee) 
Nominee) 

Nominee) 
Nominee) 
Nominee) 


Term 
Term 
Term 
Term 
Term 
Term 
Term 
Term 
Term 
Term 
Term 
Term 
Term 
Term 
Term 

Term 
Term 
Term 
Term 


expires 
expires 
expires 
expires 
expires 
expires 
expires 
expires 
expires 
expires 
expires 
expires 
expires 
expires 
expires 

expires 
expires 
expires 
expires 


Term  expires  2004 
Term  expires  2004 
Term  expires  2004 


2004 
2004 
2004 
2004 
2004 
2004 
2004 
2004 
2004 
2004 
2004 
2004 
2004 
2004 
2004 

2004 
2004 
2004 
2004 


Library  Trustees 

(Elected  3 -year  term) 

ANNE  M.  HARTMANN 

JUDITH  G.  RUSSELL 

JUDITH  D.  THRASHER 

LETITIA  O.  SMITH,  Chair 

B.  WAYNE  TULLAR,  JR.,  Buildings  &  Grounds 

NORMAN  C.  WAKELY 

ALIDA  CIAMPA,  Treasurer 

ALAN  D.  HEWITT 

ANN  JUSTICE 

BETSY  EATON 

KAREN  WEBB 


Term  expires  2004 
Term  expires  2004 
Term  expires  2004 
Term  expires  2005 
Term  expires  2005 
Term  expires  2005 
Term  expires  2006 
Term  expires  2006 
Term  expires  2006 
Librarian 
Assistant  Librarian 


Lyme  Center  Academy  Building  Committee 

(Appointed  by  Selectmen  for  3 -year  term) 


SALLIE  RAMSDEN 

CHRISTINA  M.  SCHONENBERGER 

DON  E.  ELDER 

VACANCY 

VACANCY 


Term  expires  2004 
Term  expires  2004 
Term  expires  2005 
Term  expires  2006 
Term  expires  2006 


Lyme  Common  District  Parking  Study  Committee 

(Appointed  by  Selectmen  for  undesignated  term) 


PETER  A.  BLEYLER 
GERRY  CLANCY 
DINA  D.H.  CUTTING 
BETSY  EATON 
PAULINE  Q.  FIELD 
A.  WAYNE  PIKE 
EARL  STROUT 
GARRETT  THRASHER 


Selectman 

Lyme  School  Principal,  Vice-Chair 

Selectmen's  Bookkeeper/Secretary 

Librarian,  Recorder 

Police  Chief 


Chair 
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Lyme  History  Committee 

(Appointed  by  Selectmen  for  3 -year  term) 


SALLIE  RAMSDEN 

CHRISTINA  M.  SCHONENBERGER 

VACANCY 

WILLIAM  MURPHY 

JANE  FANT 


Term  expires  2004 
Term  expires  2005 
Term  expires  2005 
Term  expires  2006 
Term  expires  2006 


Overseer  of  Public  Welfare 

(Elected  1 -year  term) 


NANCY  ELIZABETH  GRANDINE 


Term  expires  2004 


Planning  Board 

(Elected  3 -year  term) 


FREDA  T.  SWAN,  Chair 

JOHN  NORTH 

JEANIE  McINTYRE 

DAVID  SWANZ 

PETER  A.  BLEYLER 

DANIEL  BRAND,  Alternate 

JOHN  M.  "JACK"  ELLIOTT,  Alternate 

DANIEL  KARNES,  Alternate 

VICTORIA  DAVIS 


Term  expires  2004 
Term  expires  2004 
Term  expires  2005 
Term  expires  2006 
Selectman 
Term  expires  2004 
Term  expires  2005 
Term  expires  2006 
Planning  &  Zoning  Administrator 


PAULESIE  Q.  FIELD 
PAUL  ROBERTS 
ROYDEN  W.  DAISEY 
BENJAME^  KILHAM 


Police  and  Dog  Control  Officers 

(Appointed  by  Selectmen) 


Police  Chief 
Special  Police  Officer 
Animal  Control  Officer 
Deputy  Animal  Control  Officer 


Public  Works  Facility  Building  Committee 

(No  term  specified) 


JUDITH  LEE  SHELNUTT  BROTMAN,  Chair 

KAREN  COLE-HENRY 

JAMES  L.  JENKS 

ALLAN  B.  NEWTON,  SELECTMAN 
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Public  Works  Facility  Building  Committee  -  continued.. 


STUART  V.  ("MIKE")  SMITH,  JR. 
FRED  O.  STEARNS,  III,  Road  Agent 
FREDA  T.  SWAN,  Secretary 


Recreation  Commission 

(Appointed  by  Selectmen  for  3 -year  term) 


TOM  SCHLENKER 
TOR  TOSTESON 
KERRY  JAMES  BECK 
DONALD  W.  CUTTING 
FRANK  A.  CUTTING,  JR. 
CATHERINE  P.  CRAMER,  Chair 
JAMES  MAYERS 
DOUGLAS  VOGT 
PETER  A.  BLEYLER 
STEPHEN  K.  SMALL 


Term  expires  2004 
Term  expires  2006 
Term  expires  2005 
Term  expires  2005 
Term  expires  2005 
Term  expires  2006 
Term  expires  2006 
Term  expires  2006 
Selectman 
Recreation  Director 


FRED  O.  STEARNS,  III 


Road  Agent 

(Elected  1  -year  term) 


Term  expires  2004 


VACANT 

PAULINE  Q.  FIELD 
PATRICIA  JENKS 
BETSY  EATON 
ALLAN  B.  NEWTON 
WALLACE  RAGAN 
CHARLES  RAGAN 


Safety  Committee 

(Appointed  for  indefinite  term) 

Highway  Department  Employee  Representative 

Police  Chief  Employer  Representative 

Town  Clerk  Employee  Representative 

Librarian  Employer  Representative 

Selectman  Employer  Representative 

Emergency  Management  Director  Employee  Representati\  e 

Fire  Department  Employee  Representatixe 


Selectmen 

(Elected  3 -year  term) 


ALLAN  B.  NEWTON,  Chair 
RICHARD  G.  JONES 
PETER  A.  BLEYLER 


Term  expires  2004 
Temi  expires  2005 
Temi  expires  2006 
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Sexton 

(Elected  1  -year  term) 


WILLIAM  LaBOMBARD 


Term  expires  2004 


Supervisors  of  the  Checklist 

(Elected  6-year  term) 


KATHY  LARSON 
BERNARD  W.  TULLAR,  SR. 
JOHN  D.  FRANKLIN 


Term  expires  2004 
Term  expires  2006 
Term  expires  2008 


JOANNE  COBURN 


Tax  Collector 

(Elected  3 -year  term) 


Term  expires  2004 


PATRICIA  G.  JENKS 


Town  Clerk 

(Elected  3 -year  term) 


Term  expires  2006 


WILLIAM  H.  WASTE 


Town  Moderator 

(Elected  2-year  term) 


Term  expires  2004 


LUANE  T.  COLE 


Town  Treasurer 

(Elected  3 -year  term) 


Term  expires  2004 


Trout  Pond  Management  Committee 

(Appointed  by  Selectmen  for  3  year  term) 


JOAN  GOLDBURGH 
BENJAMIN  HUDSON 
BENJAMIN  KILHAM 


Term  expires  2004 
Term  expires  2004 
Term  expires  2004 
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Trout  Pond  Management  Committee  continued... 


ALFRED  BALCH 

PUTNAM  W.  BLODGETT,  Chair 

DON  ELDER 

BRIAN  RICH 

ERIC  SAILER 


Term  expires  2005 
Term  expires  2005 
Term  expires  2005 
Term  expires  2006 
Term  expires  2006 


Trustees  of  the  Trust  Funds 

(Elected  3 -year  term) 


CARL  O.  LARSON 
ANDREA  N.  COLGAN 
TIMOTHY  J.  CALLAGHAN 


Term  expires  2004 
Term  expires  2005 
Term  expires  2006 


Zoning  Board  of  Adjustment 

(Appointed  by  Selectmen  and  Planning  Board  3 -year  term) 


(Selectmen 's  Appointee) 
(Planning  Board  Appointee) 
(Selectmen 's  Appointee) 
(Selectmen 's  Appointee) 


GEORGE  HARTMANN 
WALTER  SWIFT,  Vice  Chair 
TIMOTHY  R.  ESTES 
O.  ROSS  McINTYRE 

JAMES  POAGE,  Chair 

(Planning  Board  Appointee) 
TIMOTHY  J.  CALLAGHAN,  Alternate 

(Planning  Board  Appointee) 
ALAN  GREATOREX,  Alternate 

(Selectmen 's  Appointee) 
BRENDA  J.  (JACKIE)  GLASS,  Alternate 

(Planning  Board  Appointee) 
VICTORIA  DAVIS  Planning  &  Zoning  Administrator 


Term  expires  2004 
Term  expires  2004 
Term  expires  2005 
Term  expires  2006 
Term  expires  2006 
Term  expires  2004 
Term  expires  2005 
Term  expires  2006 


ADAIR  MULLIGAN 


ZBA  Recorder 
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LYME  SCHOOL 


WILLIAM  H.  WASTE 


School  District  Moderator 

(Elected  1 -year  term) 


Term  expires  2004 


DINA  D.H.  CUTTING 


School  District  Treasurer 

(Elected  1  -year  term) 


Term  expires  2004 


PATRICIA  G.  JENKS 


School  District  Clerk 

(Elected  1  -year  term) 


Term  expires  2004 


School  Board 

(Elected  3 -year  term) 


LASZLO  BARDOS,  Chair 

MARK  TECCA 

BRIAN  COOK 

MANTON  COPELAND,  Vice-Chair 

DIANE  CROWLEY 

THOMAS  YURKOSKY,  Secretary 

MARGARET  MINNOCK 


Term 
Term 
Term 
Term 
Term 
Term 
Term 


expires 
expires 
expires 
expires 
expires 
expires 
expires 


2006 
2006 
2006 
2004 
2004 
2005 
2005 


13 


WARRANT  FOR  THE  ANNUAL  TOWN  MEETING 

STATE  OF  NEW  HAMPSHIRE 

GRAFTON,  SS  TOWN  OF  LYME 

To  the  inhabitants  of  the  Town  of  Lyme,  New  Hampshire,  who  are  qualified  to  vote  in 
Town  affairs: 

You  are  hereby  notified  that  the  annual  Town  Meeting  of  the  Town  of  Lyme,  New 
Hampshire,  will  be  held  at  the  Lyme  Community  Gymnasium  in  the  Lyme  School  on 
Tuesday,  March  9,  2004,  at  7:00  A.M.,  to  act  upon  the  following  subjects: 

(Polls  will  open  for  voting  by  ballot  on  Articles  One  to  Seven  on  Tuesday,  March  9, 
2004,  at  7:00  A.M.  and  will  close  at  7:00  P.M.,  unless  the  Town  votes  to  keep  the  polls 
open  to  a  later  hour.  The  Town  Meeting  will  then  recess  until  Tuesday,  March  9,  2004, 
at  9:00  A.M.  when  all  other  Articles  will  be  considered  at  the  business  meeting  which 
will  start  at  9:00  A.M.) 

REMINDER:  YOU  WILL  VOTE  FOR  OFFICERS  AND  FOR  ARTICLES  ON  THE 
OFFICIAL  BALLOT  ON  TUESDAY  AND  YOU  WILL  ATTEND  TOWN  MEETING  ON 
THE  SAME  TUESDAY  MORNING. 


ARTICLE  1.  To  vote  by  non-partisan  ballot  for  the  following  Town  Officers: 
One  Town  Moderator  to  serve  for  a  term  of  2  years; 
One  Selectman  to  serve  for  a  term  of  3  years; 
One  Town  Treasurer  to  serve  for  a  term  of  3  years; 
One  Tax  Collector  to  serve  for  a  term  of  3  years; 
One  Overseer  of  Public  Welfare  to  serve  for  a  term  of  1  year; 
One  Road  Agent  to  serve  for  a  term  of  1  year; 
One  Supervisor  of  the  Checklist  to  serve  for  a  term  of  6  years; 
One  Trustee  of  Trust  Funds  to  serve  for  a  term  of  3  years; 
One  Cemetery  Commissioner  to  serve  for  a  term  of  3  years; 
One  Sexton  to  serve  for  a  term  of  1  year; 

Three  Budget  Committee  Members  to  serve  for  a  term  of  3  years; 
One  Budget  Committee  Member  to  serve  for  a  term  of  2  years; 
Three  Library  Trustees  to  serve  for  a  term  of  3  years;  and 
Two  Planning  Board  Members  to  serve  for  a  term  of  3  years. 
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ARTICLE  2.    Are  you  in  favor  of  the  adoption  of  Amendment  #1  as  proposed  by  the 
Planning  Board  for  the  Lyme  Zoning  Ordinance  as  follows: 

The  names  and  definitions  of  "Single  Family  Dwelling"  and  "Multi-Family 
Dwelling"  will  be  changed  to  exclude  "family"  and  to  clarify  that  a  Single 
Dwelling  may  include  a  second  dwelling  unit.  A  multi-family  dwelling  will  now 
be  a  building  with  three  or  more  units  rather  than  two.  The  new  names  will  be 
provided  throughout  the  ordinance. 

History:  There  has  been  some  confusion  as  to  when  section  4.42  Accessory  Uses 
applies. 

(Majority  non-partisan  official  ballot  required.)  (Recommended  by  the  Planning  Board.) 


ARTICLE  3.    Are  you  in  favor  of  the  adoption  of  Amendment  #2  as  proposed  by  the 
Planning  Board  for  the  Lyme  Zoning  Ordinance  as  follows: 

The  measurement  of  gross  floor  area  will  be  from  the  interior  where  there  is  a  5 ' 
vertical  height  rather  than  from  the  exterior  walls.  This  excludes  much  unusable 
space  from  the  gross  floor  area  calculation. 

History:  Applicants  desiring  to  build  a  detached  accessory  dwelling  in  the  upper 
level  of  a  building  with  sloping  walls  have  been  restricted  to  very  little  useable 
floor  area  due  to  the  current  measurement  from  the  exterior  walls. 

(Majority  non-partisan  official  ballot  required.)  (Recommended  by  the  Planning  Board.) 


ARTICLE  4.    Are  you  in  favor  of  the  adoption  of  Amendment  #3  as  proposed  by  the 
Planning  Board  for  the  Lyme  Zoning  Ordinance  as  follows: 

Delete  footnotes  to  Table  5.1  and  refer  to  new  sections  containing  information 
previously  held  in  the  footnotes.  Change  section  5.21  to  5.1 1  Lot  Size  and  amend 
as  follows.  Move  "Lot  Size  Averaging"  from  section  4.46  to  section  5.11  under 
"Lot  Size,"  and  reword  for  clarity  but  not  change  in  intent  except  delete 
requirement  that  any  lot  size  averaging  subdivision  cannot  rely  on  special 
exceptions.  Delete  language  throughout  ordinance  referring  to  "economically 
feasible  subdivision"  and  "front  yard."  Require  special  exception  for  parking 
areas  in  road  setback. 

(Majority  non-partisan  official  ballot  required.)  (Recommended  by  the  Planning  Board.) 
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ARTICLE  5.    Are  you  in  favor  of  the  adoption  of  Amendment  #4  as  proposed  by  the 
Planning  Board  for  the  Lyme  Zoning  Ordinance  as  follows: 

Section  8.31  Vacant  Lot  will  be  amended  to  allow  the  enlargement  of  a  vacant  lot 
by  up  to  one  acre  without  losing  the  "lot  of  record"  status  since  this  improves  the 
lot  by  reducing  its  non-conformity. 

History:  In  a  couple  of  cases,  applicants  wished  to  build  upon  their  vacant  non- 
conforming lots  after  enlarging  them  by  annexation.  The  current  zoning  is  not 
clear  on  this  instance,  and  the  "lot  of  record"  status  might  be  lost  due  to 
annexation,  rendering  the  lot  unbuildable.  Intuitively,  this  does  not  make  sense, 
so  the  ordinance  will  be  changed.  Also  gives  the  Planning  Board  the  right  to 
establish  a  development  area. 

(Majority  non-partisan  official  ballot  required.)  (Recommended  by  the  Planning  Board.) 


ARTICLE  6.    Are  you  in  favor  of  the  adoption  of  Amendment  #5  as  proposed  by  the 
Planning  Board  for  the  Lyme  Zoning  Ordinance  as  follows: 

Article  XI.  Affordable  Housing  will  be  amended  to  allow  greater  ease  at  providing 
affordable  housing.  Also  gives  the  Planning  Board  review  control  rather  than  the 
ZBA. 

History:  The  Affordable  Housing  section  has  not  been  reviewed  in  some  time  and 
new  State  guidelines  have  been  added. 

(Majority  non-partisan  official  ballot  required.)  (Recommended  by  the  Planning  Board.) 


ARTICLE  7.    Are  you  in  favor  of  the  adoption  of  Amendment  #6  as  proposed  by  the 
Planning  Board  for  the  Lyme  Zoning  Ordinance  as  follows: 

Amend  definition  of  "Cottage  Industry,"  "Lot,"  "Lot  Size,"  and  "Lot  Size 
Averaging,"  and  sections  4.50  Planned  Development  and  8.24  Expansion  of 
Existing  Structures...  as  "housekeeping"  changes.  Amend  definition  of  "Setback" 
to  clarify  setbacks  from  roads  (previously  front  setbacks).  Add  definitions  for 
"Conservation  Easemenf  and  "Zoning  Easemenf  since  these  terms  are  used  in 
the  ordinance.  Revise  Article  VI  "Sign  Regulations"  for  clarity  and  update  list  of 
wetlands  vegetation  in  appendices. 

(Majority  non-partisan  official  ballot  required.)  (Recommended  by  the  Planning  Board.) 


16 


ARTICLE  8.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  five 
hundred  fifty- five  thousand  dollars  ($555,000)  to  rebuild  the  Lyme  Highway 
Maintenance  Facility,  and  to  authorize  the  issuance  of  not  more  than  five  hundred  thirty 
thousand  dollars  ($530,000)  of  bonds  and  notes  in  compliance  with  the  Municipal 
Finance  Act,  (RSA  33)  and  to  authorize  the  selectmen  to  issue,  negotiate,  sell  and 
deliver  said  bonds  and  notes  and  to  determine  the  rate  of  interest  thereon  and  maturity 
and  other  terms  thereof;  to  authorize  the  Selectmen  to  apply  for,  obtain  and  accept 
federal,  state  or  other  aid,  if  any,  which  may  be  available  for  said  project  and  comply 
with  all  laws  applicable  to  said  project;  to  authorize  the  Selectmen  to  issue,  negotiate, 
sell  and  deliver  said  bonds  and  notes  and  to  determine  the  rate  of  interest  thereon  and 
the  maturity  and  other  terms  thereof;  furthermore  to  authorize  the  withdrawal  of 
twenty-five  thousand  dollars  ($25,000)  from  the  Public  Works  Facilities  Capital 
Reserve  Fund  created  for  this  purpose.  Further,  to  raise  and  appropriate  the  sum  of 
twenty-one  thousand  eight  hundred  thirty-three  dollars  ($21,833)  for  the  payment  of 
this  year's  principal  and  interest. 

(These  appropriations  are  NOT  included  in  the  total  operating  budget  warrant  article 
(Article  14)  as  approved  by  the  Budget  Committee.) 

(Two  thirds  (2/3rds)  paper  ballot  vote  required.  Polls  must  be  open  for  a  minimum  of 
one  hour  for  voting  on  this  issue.)  (Recommended  by  the  Selectmen.)  (Recommended 
by  the  Budget  Committee.) 

Note:  The  interest  is  figured  for  Vi  year  at  4.625yo  based  on  drawing  down  the  note  on 
July  r\  2004.  The  principal  is  based  on  a  thirty  year  amortization  schedule  with  the  first 
payment  for  'A  a  year  being  made  in  December  of  2004. 


ARTICLE  9.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  $  1 8 1 ,000  and  make 
payment  to  the  following  Capital  Reserve  and  Expendable  Trust  Funds  previously 
established  for  the  purposes  set  forth  in  the  budget  submitted  by  the  Budget  Committee 
as  follows: 

Capital  Reserve  Funds: 

Bridge  Capital  Reserve  Fund  $  1 ,000 

Vehicle  Capital  Reserve  Fund  $95,000 

Heavy  Equipment  Capital  Reserve  Fund  $27,500 

Property  Reappraisal  Capital  Reserve  Fund  $  1 0,000 

Public  Works  Facility  Capital  Reserve  Fund  $20,000 

Computer  System  Upgrade  Capital  Reserve  Fund  $  1 3 ,000 

Fire  Fighting  Safety  Equipment  Capital  Reserve  Fund  $4,500 
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Trust  Funds: 

Emergency  Major  Equipment  Rebuilding  Trust  Fund  $  1 0,000 

Total:  $181,000 

(These  appropriations  are  not  included  in  the  total  operating  budget  warrant  article 
(Article  14)  as  approved  by  the  Budget  Committee.) 

(Majority  vote  required.)    (Recommended  by  the  Selectmen.)  (Recommended  by  the 
Budget  Committee.) 


ARTICLE  10.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  three  hundred 
thirty- five  thousand  seven  hundred  fifty  dollars  ($335,750)  and  to  fund  this 
appropriation  by  authorizing  the  Selectmen,  as  agents  for  the  Town,  to  withdraw  and 
expend  such  funds  from  the  Capital  Reserve  and  Trust  Funds  for  the  purposes  for 
which  they  were  created  as  submitted  by  the  Budget  Committee  as  follows: 

Machinery,  Vehicles  &  Equipment: 

Emergency  Maj  or  Equipment  Rebuilding  Trust  Fund  $13,750 

Vehicle  Capital  Reserve  Fund  (Fire  Truck)  $225,000 

Bessie  M.  Hall  Trust  (Fire  Department)  (Fire  Fighter  Equipment)  $  1 ,500 
Improvements  Other  Than  Buildings: 

Public  Works  Facility  Capital  Reserve  Fund  (Transfer  Station)  $10,000 

Emergency  Highway  Repair  Capital  Reserve  Fund  $73,000 

Bridge  Capital  Reserve  Fund  (Edgell  Covered  Bridge)  $12,500 

Total:  $335,750 

(These  appropriations  are  not  included  in  the  total  operating  budget  warrant  article 
(Article  14)  as  approved  by  the  Budget  Committee.) 

(Majority  vote  required.)    (Recommended  by  the  Selectmen.)    (Recommended  by  the 
Budget  Committee.) 


ARTICLE  11.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  up  to  six 
thousand  five  hundred  dollars  ($6,500)  to  sponsor  an  Independence  Day  celebration, 
including  but  not  limited  to  a  parade,  a  picnic  and  fireworks  and  to  fund  this 
appropriation  by  authorizing  withdrawal  from  the  Independence  Day  Celebration 
Special  Revenue  Fund  established  for  this  purpose  at  the  2003  town  meeting. 

(This  is  an  "individual"  warrant  article.  These  appropriations  are  not  included  in  the  total 
operating  budget  warrant  article  (Article  14)  as  approved  by  the  Budget  Committee.) 
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(Majority  vote  required.)    (Recommended  by  the  Selectmen.)    (Recommended  by  the 
Budget  Committee.) 


ARTICLE  12.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  one 
hundred  nineteen  thousand  three  hundred  twenty-eight  dollars  ($119,328)  to  cover  the 
library  operating  expenses.  The  sum  of  ten  thousand  five  hundred  sixty-five  dollars 
($10,565)  to  come  from  Library  Trustees'  accounts  (accrued  from  donations  received  in 
prior  years  as  well  as  interest  income),  the  balance  of  one  hundred  eight  thousand  seven 
hundred  sixty-three  dollars  ($108,763)  to  be  raised  by  taxes. 

(These  appropriations  are  not  included  in  the  total  operating  budget  warrant  article 
(Article  14)  as  approved  by  the  Budget  Committee.) 

(Majority  vote  required.)    (Recommended  by  the  Selectmen.)    (Recommended  by  the 
Budget  Committee.) 

Note:  The  sum  of  $10,565  will  come  from  donations  the  library  received  prior  to  2004  as 
well  as  interest  from  the  Town  Trustees  of  the  Trust  Funds  (an  as  yet  unknown  amount 
which  the  library  should  receive  this  month);  this  amount  is  always  reported  in  the  town 
report  under  Trustees  of  the  Trust  Funds.  The  library  does  NOT  need  town  meeting 's 
authorization  to  spend  the  donations  it  receives  this  year;  the  library  only  needs  to  have 
town  meeting  authorization  to  spend  donations  from  prior  calendar  years. 

The  line  items  the  Library  Trustees  will  pay  directly  are  telecommunications,  videos, 
magazines,  and  children 's  books  and  other  operating  expenses  in  excess  of  expenses 
covered  by  tax  appropriations. 


ARTICLE  13.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  four 
thousand  five  hundred  dollars  ($4,500)  for  the  expansion  of  the  Lyme  Library/Town 
Offices  parking  lot.  This  will  be  a  non-lapsing  appropriation  per  RSA  32:7,VI  and  will 
not  lapse  until  the  expansion  of  the  parking  lot  is  completed  or  by  December  3 1 ,  2006, 
whichever  is  sooner. 

(This  is  an  "individual"  warrant  article.  These  appropriations  are  not  included  in  the  total 
operating  budget  warrant  article  (Article  14)  as  approved  by  the  Budget  Committee.) 

(Majority  vote  required.)    (Recommended  by  the  Selectmen.)    (Recommended  by  the 
Budget  Committee.) 
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Note:  There  is  no  offsetting  income  from  capital  reserve  funds  or  trust  funds.  If  the 
project  is  completed  in  the  2004  budget  year,  no  further  action  is  required  and  the 
balance  of  the  appropriation  could  lapse  into  the  general  fund  balance.  However,  if  the 
project  is  not  completed,  the  balance  could  be  carried  forward  into  the  next  budget  year. 
If  town  meeting  does  not  specify  the  number  of  years  for  the  project  in  the  article,  town 
meeting  will  need  to  meet  and  vote  to  encumber  the  funds  for  an  additional  year.  (RSA 
37:7,  V.)  Per  RSA  32: 10, 1(d),  any  amount  appropriated  at  the  meeting  under  a  special 
warrant  article  may  be  used  only  for  the  purpose  specified  in  that  article  and  shall  not  be 
transferred. 


ARTICLE  14.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  one 
miUion,  four  hundred  eighty-five  thousand,  eight  hundred  fifty-nine  dollars 
($1,485,859)  which  represents  the  operating  budget  as  recommended  in  the  budget  by 
the  Budget  Committee;  the  Selectmen  recommend  one  million,  four  hundred  seventy- 
six  thousand,  six  hundred  ninety-six  dollars  ($1,476,696).  Said  sum  does  not  include 
special  or  individual  articles  addressed  in  warrant  articles  8,  9,  10,  11,  12,  and  13. 

(Majority  vote  required.)  (Recommended  by  the  Selectmen.)  (Recommended  by  the 
Budget  Committee.) 

Note:  If  the  town  votes  to  appropriate  the  sum  of  the  operating  budget  plus  ALL  of  the 
proposed  special  or  individual  warrant  articles,  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  two  million  seven  hundred  nine  thousand  seven  hundred  seventy- 
dollars  ($2, 709, 770)  which  represents  the  total  appropriations  as  recommended  in  the 
budget  by  the  Budget  Committee. 


ARTICLE  15.  To  see  if  the  Town  will  vote  to  authorize  the  selectmen  to  comey  a 
conservation  easement  to  Upper  Valley  Land  Trust  on  the  2.5  acre  parcel  at  Trout  Pond 
that  the  town  acquired  from  William  Shelby,  on  such  terms  and  conditions  as 
determined  by  the  selectmen. 

(Majority  vote  required.)  (Recommended  by  the  Selectmen.) 


ARTICLE  16.  To  see  if  the  Town  will  vote  to  authorize  the  selectmen  to  negotiate  and 
execute  a  multi-year  contract  with  the  U.S.  Department  of  Agriculture's  Natural 
Resources  Conservation  Service  under  the  Wildlife  Habitat  Incentives  Program  for  the 
enhancement  and  maintenance  of  wildlife  habitat  in  the  Chaffee  Wildlife  Sanctuary. 

(Majority  vote  required.)  (Recommended  by  the  Selectmen.) 
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Note:  The  Wildlife  Habitat  Incentives  Program  provides  grants  to  enhance  and  maintain 
wildlife  habitat.  Participation  requires  a  minimum  commitment  of  5  years  and  may 
provide  up  to  75%  of  the  costs  of  enhancing  and  maintaining  wildlife  habit.  The 
Conservation  Commission  unanimously  voted  to  apply  to  this  program  for  a  10-year 
period  to  provide  grant  funds  of  $2,015  to  augment  existing  Conservation  Fund  monies 
used  for  maintenance  of  the  sanctuary.  The  funds  would  be  used  for  the  removal  of  non- 
native  species  and  maintenance  of  the  existing  open  spaces.  A  multi-year  contract  would 
have  to  be  signed  before  any  grant  monies  could  be  received. 

TAX  EXEMPTIONS  AND  TAX  CREDITS 

Note:  Effective  April  1,  2003,  the  New  Hampshire  State  Legislature  made  a  number  of 
changes  in  the  tax  exemptions  and  tax  credits  available  for  resident  property  taxpayers. 
The  effective  result  of  voting  yes  for  each  of  these  next  four  warrant  articles  is  a 
reduction  in  the  tax  base,  shifting  the  tax  burden  of  granting  these  credits  and  exemptions 
to  other  taxpayers. 


ARTICLE  17.  To  see  if  the  Town  will  vote  to  eliminate  the  five  (5)  year  New 
Hampshire  residency  requirement  included  in  the  Exemption  for  the  Disabled  approved 
by  Article  20  of  the  March  12,  2002,  Town  Meeting  because  RSA  72:37-b  has  been 
amended  and  no  longer  authorizes  that  requirement. 

(Majority  vote  required.)  (Recommended  by  the  Selectmen.) 


ARTICLE  18.  To  see  if  the  Town  will  vote  to  adopt  NH  RSA  72:38-b  Exemption  for 
Deaf  or  Severely  Hearing  Impaired  Persons  which  provides  an  exemption  from 
property  taxation  for  qualified  deaf  or  severely  hearing  impaired  taxpayers.  The  first 
ninety  thousand  dollars  ($90,000)  of  assessed  value  of  residential  real  estate  shall  be 
exempt  from  taxation. 

To  qualify,  the  person  must  be  eligible  under  "deaf  person  or  person  with  severe 
hearing  impairmenf  means  a  person  who  has  a  7 1  Db  hearing  average  hearing  loss  or 
greater  in  the  better  ear  as  determined  by  a  licensed  audiologist  or  qualified 
otolaryngologist,  (also  known  as  an  Ears,  Nose  &  Throat  -  ENT  Physician)  who  may 
rely  on  a  visual  means  of  communication,  such  as  American  Sign  Language  or  speech 
recognition,  and  whose  hearing  is  so  impaired  as  to  substantially  limit  the  person  from 
processing  linguistic  information  through  hearing,  with  or  without  amplification,  so  as 
to  require  the  use  of  an  interpreter  or  auxiliary  aid." 

The  property  must  be: 

(a)  Owned  by  a  resident  jointly  or  in  common  with  the  residenf  s  spouse,  either 
of  whom  meets  the  requirements  for  the  exemption  claimed; 
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(b)  Owned  by  a  resident  jointly  or  in  common  with  a  person  not  the  resident's 
spouse,  if  the  resident  meets  the  applicable  requirements  for  the  exemption 
claimed; 

(c)  Owned  by  a  resident,  or  the  resident's  spouse,  either  of  whom  meets  the 
requirements  for  the  exemption  claimed,  and  when  they  have  been  married 
to  each  other  for  at  least  5  consecutive  years. 

To  qualify  the  eligible  person: 

(a)  must  occupy  the  property  as  his/her  principle  place  of  abode; 

(b)  had  in  the  calendar  year  preceding  April  1^^  a  net  income  from  all  sources, 
of  not  more  than  $22,000  or,  if  married,  a  combined  net  income  of  not  more 
than  $33,000;  and 

(c)  own  net  assets  not  in  excess  of  $100,000,  excluding  the  value  of  the 
person's  residence. 

(Majority  vote  required.)  (Recommended  by  the  Selectmen.) 


Note:  Prior  to  April  1,  2003,  there  was  no  property  tax  exemption  available  for  the  deaf 
or  the  severely  hearing  impaired  person.  For  many  years  Lyme  has  had  an  exemption 
available  for  qualified  elderly  and  since  1997  the  town  has  had  an  exemption  available 
for  the  disabled.  Both  exemptions  are  based,  in  part,  on  a  combination  of  low  asset  and 
low  income  levels.  In  addition,  since  1986  there  has  been  in  effect  an  exemption  for  the 
blind.  Qualification  for  the  blind  exemption  is  not  contingent  on  the  value  of  the  person  's 
assets  or  income  level.  If  the  town  adopts  this  exemption,  the  amount  of  the  exemption, 
the  maximum  level  of  income  and  maximum  limit  of  assets  for  the  applicant  will  be  the 
same  as  that  of  a  disabled  person  or  an  elderly  person  between  the  ages  of  65  and  75. 


ARTICLE  19.  To  see  if  the  Town  will  vote  to  increase  the  amount  of  the  Optional 
Veteran's  Tax  Credit  under  NH  RSA  72:28  (Veteran's  Tax  Credit)  and  RSA  72:29-a 
(Surviving  Spouse)  from  $100  to  $500. 

(Majority  vote  required.)  (Recommended  by  the  Selectmen.) 


ARTICLE  20.  To  see  if  the  Town  will  vote  to  increase  the  amount  of  the  Optional 
Veteran's  Tax  Credit  under  NH  RSA  72:35  (Tax  Credit  For  Service-Connected  Total 
Disability)  from  $1,400  to  $2,000. 

(Majority  vote  required.)  (Recommended  by  the  Selectmen.) 
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ARTICLE  21.    To  hear  reports  of  Agents,  Auditors,  or  Committees  or  other  officers 
heretofore  chosen,  and  to  pass  any  vote  relating  thereto. 

(Majority  vote  required.) 


ARTICLE  22.    To  transact  any  other  business  that  may  be  legally  brought  before  this 
Town  Meeting. 


th 


Given  under  our  hands  and  seal  of  the  Town  of  Lyme  this  1 1    day  of  February,  2004 


Town  of  Lyme 
Board  of  Selectmen 

Allan  B.  Newton,  Chairman 
Richard  G.  Jones 
Peter  A.  Bleyler 


A  true  copy  attest: 

Allan  B.  Newton,  Chairman 
Richard  G.  Jones 
Peter  A.  Bleyler 
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EXPLANATION  OF  PROPOSED  ZONING  ORDINANCE  AMENDMENTS  -  2004 

ARTICLE  2 

AMENDMENT  #1  -  The  names  and  definitions  of  "Single  Family  Dwelling  "  and 
"Multi-Family  Dwelling"  will  be  changed  to  exclude  "family  "  and  to  clarify  that  a 
Single  Dwelling  may  include  a  second  dwelling  unit.  A  multifamily  dwelling  will  now  be 
a  building  with  three  or  more  units  rather  than  two.   The  new  names  will  be  provided 
throughout  the  ordinance.  History:  There  has  been  some  confusion  as  to  when  section 
4.42  Accessory  Uses  applies. 

Dwelling,  Single  Familv.  A  residential  building  (year  around  or  seasonal)  containing  a 
single  dwelling  unit  A  single  family  dwelling  which  may  include  1.)  an  attached 
apartment  or,  as  an  accessor>^  use,  an  attached  or  detached  "mother  in  law"  apartment 
2.)  a  detached  dwelling  as  allowed  under  section  4.42. 

Dwelling,  Multi-FamiJv.  A  residential  building  and  accessory  buildings  on  one  lot 
containing  three  or  more  dwelling  units  for  occupancy  by  two  or  more  families. 

ARTICLE  3 

AMENDMENT  #2  -  The  measurement  of  gross  floor  area  will  be  from  the  interior  where 
there  is  a  5'  vertical  height  rather  than  from  the  exterior  walls.   This  excludes  much 
unusable  space  from  the  gross  floor  area  calculation.  History:  Applicants  desiring  to 
build  a  detached  accessory  dwelling  in  the  upper  level  of  a  building  with  sloping  walls 
have  been  restricted  to  very  little  useable  floor  area  due  to  the  current  measurement  from 
the  exterior  walls. 

Gross  Floor  Area,  Residential.  The  sum  of  the  gross  floor  area  of  each  of  a  building's 
floors  measured  from  the  exterior  limits  of  the  faces  of  the  structure  interior  limits  of  the 
structure  where  there  is  at  least  five  feet  in  height  between  the  floor  and  the  ceiling. 
The  floor  area  of  a  residential  building  includes  attic,  cellar,  and  garage  floor  areas  only  if 
used  for  living  space.  It  includes  closets  and  stairwells,  but  does  not  include 
unenclosed  porches. 

Gross  Floor  Area,  Non-Residential.  The  sum  of  the  gross  floor  area  of  each  of  a 
building's  floors  measured  from  the  exterior  limits  of  the  faces  of  the  stmcture  interior 
limits  of  the  structure  where  there  is  at  least  five  feet  in  height  between  the  floor  and 
the  ceiling. 
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Living  Space.  One  or  more  rooms  in  a  building  used  by  one  or  more  persons  for 
living  or  sleeping  quarters. 


ARTICLE  4 

AMENDMENT  #3  -  Delete  footnotes  to  Table  5. 1  and  refer  to  new  sections  containing 
information  previously  held  in  the  footnotes.  Change  section  5.21  to  5.11  Lot  Size  and 
amend  as  follows.  Move  "Lot  Size  Averaging"  from  section  4.46  to  section  5.11  under 
"Lot  Size,  "  and  reword  for  clarity  but  not  change  in  intent  except  delete  requirement  that 
any  lot  size  averaging  subdivision  cannot  rely  on  special  exceptions.  Delete  language 
throughout  ordinance  referring  to  "  economically  feasible  subdivision  "  and  "front  yard.  " 
Require  special  exception  for  parking  areas  in  road  setback. 

5.10  SUMMARY  TABLE 

The  dimensional  controls  set  forth  in  this  ordinance  and  in  Table  5.1  establish  minimum 
lot  size,  road  and  water  frontage,  yard  dimensions,  maximum  building  size,  maximum  lot 
coverage,  and  minimum  setbacks.  Refer  to  the  definition  of  lot  size  in  Article  II  for 
purposes  of  determining  lot  size,  building  footprint,  and  lot  coverage. 
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Table  5.1 


Lyme 
Center 

Lyme 
Common 

Commercia 
District 

Rural 
District 

East 
Lyme 

es 

Mountain  & 
Forest 

a)Minimum  Lot  Size  (acres) 
(See  section  5.11) 

1 

1 

2 

3/5 

15 

50 

50 

b)  Minimum  Road  Frontage 
(ft) 

(See  section  5.12) 

100 

100 

200 

300 

600 

600 

1000 

c)  Minimum  Road  Setback 
(ft) 
(See  section  5.13) 

• 

Principal  Structures 

See 
Section 

5.13C 

See 
Section 

5.13C 

150 

75 

150 

40 

150 

Accessory  Structures 

150 

75 

150 

40 

150 

d)   Minimum   Side   Setback 
(ft) 

Principal  Structures 

20 

20 

50 

35 

150 

150 

150 

Accessory  Structures 

20 

20 

50 

35 

150 

150 

150 

e)  Minimum  Rear   Setback 
(ft) 

Principal  Structures 

20 

20 

50 

35 

150 

150 

150 

Accessory  Structures 

20 

20 

50 

35 

150 

150 

150 

f)  Minimum  Lot  Width  (ft) 

100 

100 

200 

300 

500 

1000 

1000 

g)        Maximum        Building 
Footprint 

(See  section  5.14) 

6% 

6% 

10% 

2% 

1% 

1% 

1% 

h)  Maximum  Lot  Coverage 
(See  section  5.15) 

12% 

12% 

20% 

12% 

12% 

2% 

2% 

i)  Max  Gross  Floor  Area  (sq. 
ft.) 

(See  section  5.16) 

6,000 

6,000 

14,000 

14,000 

14,000 

14,000 

14.000 
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§^5.11  Lot  Size. 


A.  For  the  purposes  of  applying  the  provisions  of  this  ordinance,  lot  size  shall  be 
defined  as  set  forth  in  Article  II  and  as  provided  by  District  in  Table  5.1. 

B.  Unless  otherwise  permitted  by  the  Planning  Board  in  accordance  with 
provisions  for  Planned  Development  in  section  4.50,  Lot  Size  Averaging  in 
section  5.11  D.,  or  Affordable  Housing  in  section  11.30,  minimum  lot  sizes 
shall  be  as  set  forth  in  Table  5.1.  The  minimum  lot  size  in  the  Rural  District  is 
three  acres  for  land  within  1,000  feet  of  the  state  highways  and  five  acres  for  all 
other  land. 

C.  Building  lot  depth  shall  not  exceed  four  times  the  average  width  of  the  lot, 
unless  otherwise  approved  in  connection  with  Planned  Development 
provisions  in  section  4.50,  Lot  Size  Averaging  provisions  in  section  5.11  D. 
or  Affordable  Housing  provisions  in  section  11.30.  The  foregoing  limitation 
shall  not  apply  in  the  subdivision  of  a  lot  of  record  on  the  effective  date  of  this 
provision,  March  12,  1996,  for  the  creation  of  one  lot  in  a  single  subdivision  of 
that  lot. 

D.  Lot  Size  Averaging. 

1 .  The  Planning  Board  may  approve  reduced  lot  sizes  in  accordance  with  the 
objectives  of  the  Master  Plan.  Reductions  may  be  allowed  to  promote  the 
most  appropriate  use  of  land,  to  facilitate  economical  and  efficient 
provision  of  public  services;  to  allow  land  use  pattems  which  preserve 
agricultural  soils,  outstanding  natural,  topographic  and  geologic  features; 
and  to  preserve  the  natural  and  scenic  qualities  of  the  open  land  in  the 
Town  for  conservation  and  recreation. 

2.  The  maximum  number  of  lots  in  a  subdivision  utilizing  Lot  Size 
Averaging  shall  be  established  by  the  Planning  Board  and  except  as 
provided  in  5.11  D.,  5.  and  6.  shall  not  exceed  the  maximum  number  of 
lots  which  could  be  created  in  a  subdivision  meeting  the  lot  size,  road 
frontage,  and  depth  ratio  requirements  set  forth  in  Table  5.1  and  5.11  A. 
and  B.  and  all  of  the  requirements  of  the  Lyme  Subdivision  Regulations. 

3.  Lot  sizes,  frontage,  and  setbacks  shall  be  determined  by  the  Planning 
Board  based  on  the  character  of  the  land  and  neighborhood;  the  adequacy 
of  the  soils  to  support  on-site  wastewater  disposal  and  wells;  safety  of 
access  and  traffic  circulation;  and  other  issues  relating  to  the  future  use  and 
enjoyment  of  the  property.  The  setbacks  from  abutting  properties,  not  part 
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of  the  application,  shall  not  be  reduced.  Road  Front  setbacks  may  be 
reduced  only  when  on  an  internal  subdivision  road  approved  by  the 
Planning  Board  as  part  of  the  subdivision  application.  When  frontage 
requirements  are  reduced,  the  Planning  Board  may  require  shared 
driveways. 

4.  When  the  Planning  Board  approves  reduced  lot  sizes,  it  shall  designate 
an  area  at  least  equivalent  to  the  reductions  in  lot  size  to  be  set  aside  as 
open  space.  The  Planning  Board  shall  determine  the  location  and 
configuration  of  the  required  open  space  to  provide  the  greatest  protection 
to  the  resources  previously  outlined  in  section  511  D.  1 .  The  Planning 
Board  may  require  that  the  designated  open  space  is  restricted  through  a 
zoning  easement  or  a  permanent  conservation  easement  granted  to  a 
conservation  organization  approved  by  the  Planning  Board  or  to  the 
Town  of  Lyme. 

5.  Increased  Density  Option. 

a)  As  incentive  to  conserve  open  space,  the  Planning  Board  may 
approve  up  to  25%  more  lots  (rounded  to  the  nearest  whole  number) 
than  would  otherwise  be  permitted. 

b)  The  Increased  Density  Option  is  permitted  for  subdivisions  of  20  acres 
or  more  or  on  approval  by  the  Planning  Board  in  instances  where  an 
applicant  demonstrates  that  the  objectives  outlined  in  5.11  D.  1.  are 
met. 

c)  The  designated  open  space  shall  be  contained  in  a  contiguous  area  of 
no  less  than  75%  of  the  lot  proposed  for  subdivision  and  shall  be 
protected  permanently  through  the  grant  of  a  conservation  easement 
to  a  conservation  organization  approved  by  the  Planning  Board  or  to 
the  Town  of  Lyme. 

d)  In  order  to  achieve  the  objectives  outlined  in  5.1 1  D.  1.,  the  Planning 
Board  may  require  an  applicant  using  lot  size  averaging  to  use  the  Extra 
Density  Option — if  the  property  is  20  acres  or  more. 

6.  Double  Density  Option  in  Mountain  and  Forest  Conservation  District: 
The  Planning  Board  may  approve  twice  the  maximum  number  of  lots 
otherwise  permitted  in  the  Mountain  and  Forest  Conserxation  Distiict 
provided  that  the  following  requirements  are  met: 

a)   The  open  space  is  a  contiguous  area  not  less  than  90%  of  the  total  area 
of  the  entire  property. 
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b)  The  open  space  is  located  and  configured  so  as  to  serve  the  objectives 
of  the  Mountain  and  Forest  Conservation  District  and  to  achieve  the 
objectives  outhned  in  5.1 1  D  1. 

c)  With  the  exception  of  the  maximum  10%  development  area  and  an 
additional  contiguous  area  of  10%  of  the  total  area  of  the  property,  the 
property  shall  not  be  posted  against  hunting,  fishing,  or  foot  travel 
(including  accommodations  required  by  the  American  Disabilities 
Act). 

d)  The  open  space  shall  be  protected  permanently  through  the  grant  of 
a  conservation  easement  to  a  conservation  organization  approved  by 
the  Planning  Board  or  to  the  Town  of  Lyme. 

e)  Must  meet  the  minimum  road  frontage  requirements  set  by  Table 
5.1. 

7.  Except  for  the  dimensional  requirements  specifically  waived  by  the 
Planning  Board  in  accordance  with  the  Lot  Size  Averaging  provisions 
described  in  5.11  D.,  all  other  requirements  of  the  subdivision 
regulations  and  the  zoning  ordinance  shall  be  apply. 

5.12  Road  Frontage. 

The  minimum  road  frontage  of  a  lot  shall  be  as  shown  in  Table  5.1  except  in  the 
case  of  lots  approved  in  a  Planned  Development  in  section  4.50,  Lot  Size 
Averaging  Subdivision  Plan  (see  section  ^.46)  in  section  5.11  D.,  or  Affordable 
Housing  in  section  11.30  and  conservation  lots  as  defined  in  Article  II.  Subject 
to  approval  by  the  Planning  Board  in  its  discretion,  lot  size  average  lots  and 
conservation  such  lots  may  have  no  road  frontage,  but  must  have  adequate  access 
as  approved  by  the  Planning  Board. 

5.13  Setbacks 

A.  The  minimum  distance  between  roads,  drives,  and  parking  areas  and  water 
bodies,  water  courses,  and  wetlands  shall  be  100  feet  except  as  permitted  by 
special  exception. 

B.  The  minimum  building  set  back  from  the  Connecticut  River,  including 
backwaters  impounded  by  Wilder  Dam,  and  from  ponds  greater  than  5  acres 
in  size  shall  be  200  feet.  The  minimum  building  set  back  from  all  other  water 
bodies  shall  be  100  feet.  The  minimum  building  setback  from  a  wetland 
with  an  area  of  2,500  square  feet  or  greater  shall  be  100  feet.  The 
minimum  setbacks  shall  not  be  reduced  except  in  accordance  with  the 
provisions  of  Section  8.24. 
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C.  Property  line  setbacks  are  provided  in  Table  5.1.  In  the  Lyme  Common 
and  Lyme  Center  Districts,  minimum  road  front  setbacks  for  new  buildings, 
additions  to  existing  buildings  or  replacements  of  existing  buildings  shall  be 
no  less  than  the  median  setback  of  the  five  closest  buildings  on  the  same  side 
of  the  street.  The  minimum  set  backs  requirements  with  respect  to  sewage 
disposal  systems  shall  not  be  reduced  except  in  accordance  with  the 
provisions  of  Section  8.24. 

D.  Sewage  Disposal  System  Setbacks 

L  The  minimum  distance  between  sewage  disposal  systems  and  water 
bodies,  watercourses,  drainage  ways,  and  wetlands  shall  be: 

a)  200  feet  from  the  Connecticut  River  (including  backwaters 
impounded  by  the  Wilder  Dam),  Reservoir  Pond,  Post  Pond, 
Trout  Pond,  Lily  Pond,  Pout  Pond,  or  any  true  bog. 

b)  150  feet,  if  i.)  a  slope  over  25%  is  present  between  an  above 
mentioned  water  feature  and  proposed  leach  field  and  the  leach 
field  is  higher  in  elevation  than  the  water  feature;  or  ii.)  if  the 
soils  located  in  the  area  of  the  proposed  leach  field  or  the 
backup  leach  field  or  in  the  area  50  feet  from  the  water  feature 
(measured  on  the  straight  line  from  the  water  feature  to  the 
nearest  point  of  the  leach  field)  are  identified  by  a  State  certified 
septic  system  designer  as  soil  with  shallow  depth  to  bedrock, 
hardpan  soil,  or  porous  soil  as  listed  in  Appendix  D. 

c)  100  feet,  if  the  conditions  described  in  a)  and  b)  above  do  not 
apply. 

2.  The  minimum  distance  between  sewage  disposal  systems  and  the  wells 
which  serve  the  Lyme  Common  community  water  system  shall  be  400 
feet.  The  State  standards  for  separation  distance  between  a  private  wqW 
and  sewage  disposal  system  shall  apply. 

3.  Special  exceptions  may  be  given  for  property  line  setbacks  (see  5.10 
Summary  Table)  for  replacement  systems  only. 
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E^ Any  yard  adjoining  a  road  shall  be  considered  a  front  yard  for  purposes 

of  the  setback  requirements  of  this  ordinance. 

F.E.  In  the  Skiway  District  for  Skiing  Facilities  Use,  all  buildings  shall  be  set  back 
a  minimum  of  40  feet  from  the  centerline  of  the  Grafton  Turnpike.  There  is 
no  road  front  setback  for  Skiing  Facilities  Use  because  of  the  topographic 
limitations  in  the  Skiway  District.  Special  exception  standards  contained  in 
Section  4.55  regulate  Skiing  Facilities  Uses. 

5.14  BuOding  Footprint 

The  maximum  building  footprint  shall  be  a  percentage  of  lot  size  as  provided  in 
Table  5.1,  or  as  follows,  whichever  is  smaller: 

A)  shall  not  exceed  4,500  square  feet  in  Lyme  Center  and  Lyme  Common,  except 
for  the  Lyme  Public  school; 

B)  shall  not  exceed  7,000  square  feet  in  the  other  districts,  other  than  buildings  in 
the  Commercial  District  and  those  used  in  conjunction  with  Skiing  Facilities 
in  the  Skiway  District; 

C)  agricultural  structures  in  the  Rural,  East  Lyme  and  Mountain  &  Forest 
Districts  shall  not  exceed  10,000  square  feet  except  as  otherwise  permitted  as 
a  special  exception  (section  10.50)  and  in  connection  with  Section  4.64  B;  and 

D)  except  as  otherwise  permitted  by  special  exception  in  connection  with  lot  size 
averaging  subdivisions  (Section  5.11);  planned  development  (Section  4.50); 
and  expansion  of  any  lawful  non-conforming  structure  in  existence  when  this 
ordinance  was  passed  (section  8.25). 

5.15  Maximum  Lot  Coverage 

The  maximum  lot  coverage  wiH  shall  be  a  percentage  of  lot  size  as  provided  in 
Table  5.1,  or  as  follows,  whichever  is  smaller: 

A)  shall  not  exceed  6,000  square  feet  in  Lyme  Center  and  Lyme  Common,  except 
for  the  Lyme  Public  School; 

B)  shall  not  exceed  26,000  square  feet  per  lot  size  averaged  economically 
feasible  lot  in  the  Commercial  District; 

C)  shall  not  exceed  26,000  square  feet  in  the  other  districts.  Driveways  do  not 
apply  in  calculating  lot  coverage  in  the  Rural,  East  Lyme  and  Mountain  & 
Forest  Districts; 
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D)  lot  coverage  limitations  shall  not  apply  to  Skiing  Facilities  Use  in  the  Skiway 
District; 

E)  except  as  otherwise  permitted  by  special  exception  for  lot  size  averaging 
subdivisions  (section  5.11  D);  planned  developments  (section  4.50);  and 
expansion  of  any  lawful  non-conforming  structure  in  existence  when  this 
ordinance  was  passed  (section  8.25);  and 

F)  except  as  otherwise  permitted  by  waiver  under  NH  RSA  674:32  a-c  for 
agricultural  structures. 

5.16  Gross  Floor  Area 

Gross  Floor  Areas  are  provided  in  Ta'Dle  5.1.  The  maximum  gross  floor  area 
shall  be  determined  by  the  Planning  Board  and  shall  not  exceed  14,000  square 
feet  per  each  lot  that  would  be  avaUable  to  the  applicant  if  the  property  were 
subdivided  into  the  maximum  number  of  lots  which  could  be  created  in  a 
subdivision  meeting  all  of  the  requirements  of  the  Lyme  Subdivision 
Regulations  and  this  ordinance.  Only  the  principal  building  in  Skiing  Facilities 
Use  shall  be  subject  to  a  maximum  gross  floor  area  limitation  of  18,000  square  feet. 
For  all  other  uses  in  the  Skiway  District,  the  maximum  gross  floor  area  shall  be 
14,000  square  feet. 

7.22  Area  Design  and  Location.  [For  off  street  parking  and  loading] 

A.  no  off  street  parlcing  area  shall  be  located  within  a  required  front  yard;  off-street 
parking  proposed  to  be  located  in  the  road  setback  shall  require  a  special 
exception  if  not  subject  to  site  plan  review. 


ARTICLE  5 

AMENDMENT  #4  -  Section  8.31  Vacant  Lot  will  be  amended  to  allow  the  enlargement  of 
a  vacant  lot  by  up  to  one  acre  without  losing  the  "lot  of  record"  status  since  this  improves 
the  lot  by  reducing  its  non-conformity.  History:  In  a  couple  cases,  applicants  wished  to 
build  upon  their  vacant  non-conforming  lots  after  enlarging  them  by  annexation.  The 
current  zoning  is  not  clear  on  this  instance,  and  the  "lot  of  record"  status  might  be  lost  due 
to  annexation,  rendering  the  lot  unbuildable.  Intuitively,  this  does  not  make  sense,  so  the 
ordinance  will  be  changed.  Also  gives  the  Planning  Board  the  right  to  establish  a 
development  area. 
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8.30  NON-CONFORMING  >AC\NT  LOTS 

8.31  Vacant  Lot. 

A  vacant  lot  which  is  non-conforming  because  of  dimensional  the  requirements  of  Table 
5.1  may  be  used  (1)  for  the  purposes  for  which  it  was  being  used  at  the  time  of  passage  of 
this  ordinance;  (2)  for  agriculture;  (3)  for  forestry;  (4)  for  single  family  residential;  and  (5) 
for  outdoor  recreational  purposes  only,  provided  the  following  conditions  are  met: 

A.  all  other  requirements  of  this  ordinance  are  met; 

B.  the  arrangements  for  sewage  disposal  are  approved  in  accordance  with  the 
provisions  of  Town  regulation  and  State  law; 

C.  such  lot  has  at  least  50  feet  of  frontage  on  a  road  or  on  a  private  driveway 
which  serves  not  more  than  two  adjacent  lots  and  is  shown  on  a  subdivision 
plan  approved  by  the  Planning  Board  prior  to  the  passage  of  this  ordinance;  or 
such  lot  is  approved  by  the  ZBA  as  a  building  lot  pursuant  to  the  provisions  of 
RSA  674:41  II  and  the  special  exception  provisions  of  this  ordinance;  and 

D.  except  where  the  proposed  use  is  for  agriculture  and/or  forestry,  a  Special 
Exception  shall  be  required  which  shall  include  a  determination  by  the  ZBA 
of  reasonable  and  practicable  dimensional  requirements  applicable  to  the  size 
and  location  of  the  proposed  residence. 

8.32  Annexation  to  a  Non-Conforming  Vacant  Lot. 

The  Planning  Board  may  approve  annexation  to  enlarge  a  non-conforming  vacant 
lot  of  record  by  up  to  one  acre  without  removing  its  "lot  of  record"  status  provided 
the  lot  remains  non-conforming  because  of  the  requirements  in  Table  5.1.  The 
resulting  lot  shall  be  subject  to  all  the  requirements  and  conditions  of  Section  8.31, 
and  the  Planning  Board,  in  its  discretion,  may  designate  a  development  area  on  the 
resulting  lot  consistent  with  the  goals  and  purposes  of  this  Ordinance  and  the  Lyme 
Subdivision  Regulations. 
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ARTICLE  6 

AMENDMENT  #5  -  Article  XI.  Affordable  Housing  will  be  amended  to  allow  greater  ease 
at  providing  affordable  housing.  The  amendment  also  gives  the  Planning  Board  review 
control  rather  than  the  ZBA.  History:  The  Affordable  Housing  section  has  not  been 
reviewed  in  some  time  and  new  State  guidelines  have  been  added. 

ARTICLE  XI:  AFFORDABLE  HOUSING 

11.10  OBJECTIVE 

It  is  of  fundamental  importance  for  the  Town  of  Lyme  to  maintain  a  balance  of  housing  for 
people  of  all  incomes.  For  young  Lyme  families  starting  out,  for  older  people  who  can  no 
longer  maintain  their  present  homes,  and  for  others  who  work  in  the  Town,  there  must  be 
opportunities  to  own  or  rent  homes  at  affordable  cost.  This  Article  XI  provides  certain 
exceptions  to  the  other  provisions  of  the  Zoning  Ordinance  so  as  to  enable  the  creation  and 
maintenance  of  a  stock  of  affordable  housing. 

1 1.20  DEFINITION  OF  AFFORDABLE  HOUSING 

Affordable  housing  is  hereby  defined  as  housing  on  land  owned  (or  leased  for  a  term  of 
not  less  than  30  years  under  a  lease  which  is  renewable  at  the  option  of  the  lessee)  by  a 
non-profit  organization  organized  for  the  purpose  of  providing  housing  in  the  Town  of 
Lyme  to  individuals  and  families  with  incomes  which  do  not  exceed  the  HUD  Median 
Income  Guidelines  for  Grafton  County,  New  Hampshire  whose  incomes  are  in 
accordance  with  the  definitions  of  the  New  Hampshire  Housing  Authority  Act  RS A 
204-C:56. 

1 1.30  RURAL  DISTRICT  DIMENSIONAL  CONTROLS 

The  dimensional  controls  otherwise  applicable  in  the  Rural  District,  as  well  as  in  the 
Lyme  Common  and  Lyme  Center,  and  Commercial  Districts,  shall  be  relaxed  for 
affordable  housing  as  follows:  If  the  Zoning  Board  of  Adjustment  Planning  Board  finds 
that  the  land  is  suitable  as  to  slope  and  soil  characteristics,  it  may  permit  a  subdi\'ision  for 
up  to  four  dwelling  units,  attached  or  free  standing,  on  lots  which  average  not  less  than 
one-half  acre  in  size  per  dwelling  unit.  In  calculating  lot  size,  the  provisions  of  the 
Agricultural  Soils  Conservation  District  shall  not  apply.  The  provisions  of  the  other 
Conservation  Districts  shall  apply.  The  other  dimensional  controls  (frontage,  set  back, 
lot  width,  maximum  building  foot  print  and  maximum  lot  coverage)  shaU  may  be 
modified  by  the  Zoning  Board  of  Adjustment  Planning  Board  as  appropriate  in  vie\\  of 
the  design,  location,  and  character  of  the  subdivision.  The  applicant  must  demonstrate 
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that  a  water  supply  and  septic  system  can  be  built  and  maintained  according  to 
State  requirements. 

11.32  Location. To  insure  broad  distribution  of  affordable  housing  in  the  Rural  DiGtrict, 
there  shall  be  no  more  than  four  dwelling  units  per  project  and  each  project  shall  be 
separated  from  the  other  projects  by  2,000  feet  of  road  frontage. 

11.33  Phasing.No  more  than  four  affordable  housing  dwelling  units  per  year  shall  be 
estabhshed  pursuant  to  the  provisions  of  this  i\rticle. 

11.31  Density  Bonus  in  Conventional  Subdivisions. 

The  developer  of  a  conventional  subdivision  shall  be  entitled  to  create  lots  which  are  up  to 
20%  smaller  than  would  otherwise  be  required  for  a  donation  of  up  to  20%  of  the 
developable  land  in  the  subdivision  to  an  affordable  housing  organization.  The  total  lot  size 
reduction  shall  equal  the  total  gift. 

ARTICLE  7 

AMENDMENT  #6  -  Several  housekeeping  changes  are  proposed  which  do  not  impact 
the  intent  of  the  sections,  but  which  should  make  them  easier  to  understand. 

^  The  definition  of  "Cottage  Industry  "  will  exclude  reference  to  "homestead.  " 

History:  It  was  noted  there  is  no  definition  of  "homestead.  " 

COTTAGE  INDUSTRY.  A  profession,  occupation,  or  business  use  that  is  clearly  incidental 
and  secondary  to  the  use  of  the  single  dwelling  family  residence  or  homestead  and  does  not 
change  the  residential  character  thereof  There  shall  be  no  more  than  the  equivalent  of  three 
(3)  fiill-time  employees  including  the  employer,  on  the  residential  premises  of  at  least  one  of 
those  employees  or  the  employer.  Such  occupation  or  business  must  not  change  the  existing 
character  of  the  neighborhood,  but  may  occur  in  an  accessory  building  or  buildings. 


35 


^  Section  4.50  Planned  Development  will  be  amended  to  require  a  zoning  easement  on 
undeveloped  land  rather  than  a  conservation  easement. 

History:  Currently,  a  conservation  easement  is  required  which  is  a  permanent  easement.  It 
has  been  determined  that  a  zoning  easement  is  more  reasonable  as  it  can  be  removed  if  the 
zoning  ordinance  changes  and  no  longer  requires  an  easement. 

4.50  Planned  Development. 

By  Special  Exception,  planned  development  is  allowed  in  the  Commercial  District  and  in  the 
conversion  of  existing  structures  on  a  single  lot  in  the  Lyme  Common  and  Commercial 
Districts. 

A.  Objective:  Planned  Development  permits  a  flexible  pattern  of  housing  and 
business  uses  and  the  conversion  of  existing  structures  on  a  single  lot  in  the 
Lyme  Common  and  Commercial  Districts. 

B.  Issuance  of  Zoning  Permit:  The  Administrator  may  issue  a  zoning  permit  for 
a  Planned  Development  after  the  Planning  Board  has  approved  the  final  plan 
under  the  Lyme  Subdivision  Regulations  and  Site  Plan  Review  Regulations 
and  the  ZBA  has  granted  a  special  exception. 

C.  Uses  and  Change  of  Use:  The  uses  in  a  Planned  Development  shall  include 
only  those  uses  permitted  or  allowed  by  special  exception  as  listed  in  Table 
4.1  in  the  district  in  which  the  development  is  proposed.  Any  change  of  use  in 
a  Planned  Development  shall  be  reviewed  and  approved  by  the  ZBA  and  by 
the  Planning  Board  prior  to  the  issuance  of  a  zoning  permit.  In  the  conversion 
of  a  residential  building  to  business  use,  a  minimum  of  40%  of  the  floor  area 
of  the  building,  shall  be  retained  for  residential  use.  At  least  15%  of  the  floor 
area  of  a  planned  development  shall  be  reserved  for  residential  use.  No  more 
than  six  units  shall  be  permitted  in  any  building. 

D.  Dimensional  Controls:  The  Planned  Development  shall  satisfy  the 
dimensional  controls  of  Article  V  except  that  aggregate  building  footprint  and 
maximum  lot  coverage  shall  be  established  by  the  Planning  Board  and  shall 
be  equal  to  the  maximum  total  building  footprint  and  maximum  total  lot 
coverage  which  would  be  available  to  the  applicant  developer  if  the  property' 
in  question  were  subdivided  into  the  maximum  number  of  lots  which  would 
could  be  created  in  a  economically  feasible  conventional  subdivision  meeting 
all  of  the  requirements  of  the  Lyme  Subdivision  Regulations  and  this 
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ordinance.    Maximum  individual  building  footprint  shall  be  as  specified  in 
Table  5.1. 

E.  Other  Requirements:  The  areas  of  the  lot  which  will  be  left  undeveloped  shall 
be  retained  in  open  space  and  such  open  space  shall  be  protected  permanently 
through   the   grant   granting   of  a   conserv^ation   zoning   easement  to  a 

conser\^ation — organization — approved — by — the — Planning — Board. Sueh 

conser\^ation  easement  shall  be  in  form  and  substance  satisfactory  to  the 
Planning  Board,  the  Town. 

^  Section  8.24  Expansion  of  Existing  Structures  and  Construction  of  Accessory  Buildings 
or  Accessory  Structures  Within  or  Into  the  Conservation  Districts  will  be  amended  to 
reference  the  State 's  Comprehensive  Shoreland  Conservation  Act  and  delete  the  section 
potentially  requiring  an  easement  as  this  should  have  been  deleted  last  year  when  a 
corresponding  amendment  was  made. 

History:  The  NH  Comprehensive  Shoreland  Conservation  Act  is  more  stringent  than  local 
zoning  in  some  cases. 

8.24  Expansion  of  Existing  Structures  and  Construction  of  Accessory  Buildings  or 
Accessory  Structures  Within  or  Into  the  Conservation  Districts. 

The  expansion  of  existing  structures  and  the  construction  of  accessory  buildings  or 
accessory  structures  either  within  or  into  the  Conservation  Districts  as  defmed  in  Section 
3.27.1  through  3.27.5  may  be  permitted  as  a  special  exception  subject  to  the  provisions  of 
Section  10.50  and  to  the  following  requirements: 

A.  Such  expansion  or  construction  will  not  significantly  violate  the  objectives  of 
the  Conservation  Districts  and  meets  all  State  requirements  including  the 
Comprehensive  Shoreland  Protection  Act  (NHRSA  483:3); 

B.  Such  expansion  or  construction  cannot  reasonably  be  located  outside  the 
Conservation  District  and  will  be  made  in  the  manner  which  is  least 
intrusive  to  the  Conservation  District; 

C.  The  lot  coverage,  excluding  driveways,  of  that  part  of  all  proposed  additions 
expansion  or  construction  to  be  located  in  the  Conservation  District  will  not 
be  larger  than  500  square  feet  in  the  Lyme  Common  and  Lyme  Center 
Districts  or  1,000  square  feet  in  the  other  districts; 

D.  Such  expansion  or  construction  will  not  involve  a  significant  increase  in 
sewage  loading  within  the  Wetlands,  Shoreland,  or  Flood  Prone  Area 
Conservation  Districts;  and 


37 


E.  All  expansion  and  or  construction  in  the  Flood  Prone  Area  Conservation 
District  is  done  in  accordance  with  the  Floodplain  Development  Ordinance  for 
the  Town  of  Lyme. 

¥-, The  Zoning  Board  of  Adjustment  shall  have  the  discretion  to  waive  the 

requirement  of  an  easement  on  lots  which  are  less  than  three  acres  in  size;  and 

G^ Such  expansion  or  construction  will  be  made  in  the  manner  that  is  least 

intrusive  to  the  conservation  district. 

^  Add  definitions  "Conservation  Easement"  and  "Zoning  Easement"  as  these  are 
referenced  in  the  body  of  the  ordinance.  Amend  definitions  of  "Lot,  "  "Lot  Size,  "  and 
"Lot  Size  Averaging"  to  simplify  language  and  "Setback"  to  clarify  the  front  setback 
is  from  roads  by  changing  the  name  to  "Road  Setback.  " 

CONSERVATION  EASEMENT.  A  permanent  restriction  granted  to  a  land  trust  or 
governmental  agency  that  limits  development  and  use  of  a  property  in  order  to  protect 
conservation  values  for  the  public  benefit. 

LOT.  A  parcel  of  land  occupied  or  to  be  occupied  by  only  one  the  principal  building  and  er 
the  accessory  buildings  or  uses  customarily  incidental  to  it.  A  lot  shall  be  of  sufficient  size 
to  meet  the  minimum  zoning  requirements  for  use,  coverage  and  area,  and  to  provide  such 
setbacks  yards  and  other  open  spaces  as  are  herein  required.  A  lot  shall  have  boundaries 
identical  with  those  recorded  at  the  Registry  of  Deeds.  Except  in  the  case  of  two  parcels 
developed  with  dwellings  or  other  principal  structures  prior  to  common  ownership, 
contiguous  parcels  of  land  held  in  one  ownership  (except  for  lots  created  by  an  approved 
subdivision,  which  shall  remain  separate)  shall  constitute  a  single  lot  for  all  purposes  of  this 
ordinance,  even  though  the  parcels  comprising  such  lot  may  (1)  have  been  acquired  by 
separate  deeds,  (2)  have  been  described  in  the  deed  to  the  owner  as  separate  parcels,  or  (3) 
be  physically  divided  by  a  public  highway. 

LOT  SIZE.  The  total  horizontal  land  area  within  the  boundaries  of  a  lot,  exclusive  of: 

(a)  100%  of  road  rights  of  way,  surface  waters  and  wetlands. 

(b)  80%  of  flood  prone  areas,  areas  within  the  Wetlands  Conservation  District  buffer 
zone  defined  in  Section  3.27.1,  areas  within  the  Steep  Slopes  Conservation 
District  defined  in  Section  3.27.2,  and  areas  within  the  Shoreland  Conservation 
District  defined  in  Section  3.27.3. 

(c)  60%  of  areas  having  agricultural  soils  of  national  or  statewide  importance.  See 
Section  3.27.4. 

(d)  40%  of  areas  having  agricultural  soils  of  local  importance.  See  Section  3.27.4. 
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The  foregoing  area  adjustments  shall  not  apply  in  determining  lot  size  in  the  case  of  one 
minor  subdivision  of  a  lot  of  record  on  the  effective  date  of  this  Ordinance.  Lot  size  in 
accordance  with  the  foregoing  definition  shall  be  the  basis  for  applying  the  lot  size,  building 
footprint  and  lot  coverage  dimensional  controls  set  forth  in  requirements  of  Article  V, 
including  the  Table  of  Dimensional  Controls  at  Section  5.10. 

LOT  SIZE  AVERAGING.  The  ability  to  create  lots  which  may  not  meet  the  minimum  lot 
size  or  dimensional  criteria  of  Table  5.1.  by  ensuring  that  the  average  lot  size  in  a 
subdivision  and  the  average  of  the  dimensions  of  the  lots  in  the  subdivision  taken  together 
conform  with  the  standards  set  forth  in  Table  5.1. 

SETBACK.  The  minimum  horizontal  distance  fi"om  the  property  lines  established  by  the 
requirements  of  this  ordinance.  It  is  defined  by  a  line  which  runs  parallel  to  a  property  line. 
The  areas  between  the  property  lines  and  the  minimum  setback  line  shall  remain  unoccupied 
by  structures.  Road  setbacks  from  roads  are  measured  from  the  road  rights  of  way  lines 
where  such  lines  are  known  shown  on  a  sur\^ey  plan  and  otherwise  from  a  line  which  is  25 
feet  from  the  centerline  of  the  road.  Where  a  lot  fronts  on  two  or  more  roads,  the 
minimum  road  setback  shall  apply  to  each  of  the  roads. 

ZONING  EASEMENT.  A  recorded  restriction  limiting  development  and  use  in 
accordance  with  the  provisions  of  the  Lyme  Zoning  Ordinance. 

^  Amendment  -  Article  VI.  Sign  Regulations  will  be  amended  to  exclude  State 

directional  signs  from  local  regulation,  and  point  out  that  State  approval  is  required 
for  all  signs  within  a  State  road  right  of  way.  Name  for  directional  sign  changed  to 
off  premises  sign  so  no  confusion  with  State  signs.   Cottage  industry  and  home 
occupation  sign  sizes  will  be  the  same  as  allowed  for  a  dwelling.  History:  It  was 
discovered  when  an  applicant  wanted  to  place  directional  signs  that  State  but  not 
local  approval  is  needed  to  place  signs  on  State  roads.  Also,  the  State 's  definition  of 
a  directional  sign  was  different  than  that  used  by  the  Town. 

ARTICLE  VI:  SIGN  REGULATIONS 

6.10  APPLICABILITY 

The  purpose  and  intent  of  this  section  is  to  provide  control  of  the  erection,  installation,  and 
maintenance  of  signs  for  the  purpose  of  aesthetic  values  and  for  the  safety,  convenience, 
comfort,  propriety,  and  the  general  welfare.  All  signs  placed,  erected,  or  established 
subsequent  to  the  adoption  of  this  ordinance  shall  conform  to  the  requirements  herein. 
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For  the  purpose  of  this  Article  the  word  "sign"  does  not  include  street  or  traffic  signs  or 
warnings  or  State  approved  directional  signs,  the  flag,  pennant  or  insignia  of  any 
nation,  group  of  nations,  state,  city,  or  other  governmental  units.  Temporary  "for  sale," 
"for  rent,"  or  political  signs  are  not  subject  to  the  regulations  herein  except  to  the  extent 
of  the  regulations  relating  to  safety,  lighting,  and  the  prohibition  against  flashing  or 
animated  signs.  The  within  These  regulations  shall  not  apply  to  non-illuminated  signs 
and  window  posters  that  are  displayed  from  within  a  building. 

6.11  Non-conforming  Signs.  Any  sign  existing  prior  to  the  adoption  of  this 
Ordinance  on  March  14,  1989  and  not  conforming  to  the  terms  of  this  Ordinance  shall 
be  allowed  to  continue  non  conforming.  Nothing  herein  shall  prevent  the  replacement  of  a 
non-conforming  sign  so  long  as  the  replacement  does  not  result  in  a  new  or  increased 
violation. 

6.12  Removal  of  Unused  Signs.  Any  sign,  now  or  hereafter  existing  which  no  longer 
advertises  a  bona  fide  business  conducted  or  product  sold,  shall  be  removed  by  the  owner, 
agent,  or  person  having  the  beneficial  use  of  the  building  or  property  upon  which  the  sign  is 
located  within  fourteen  (14)  days  after  written  notification  from  the  Administrator. 

6.13  Site  Plan  Review.  All  signs  to  be  erected  in  conjunction  with  a  new  site  plan  or  a 
change  in  site  plan  shall  be  subject  to  Site  Plan  Review. 
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6.20  GENERAL  REQUIREMENTS 

6.21  Permitted  Signs, 

A.  On-Premises  Signs:  Except  for  Directional  Signs,  On-premises  signs  shall 
refer  only  to  a  use  or  activity  occurring  at  carried  on  in  or  on  the  premises  on 
which  the  sign  is  located. 

B.  Directional  Off-Premises  Signs:  Off  Premises  Directional  Except  for  State 
approved  signs,  off-premises  signs  may  be  perrnitted  by  the  ZBA  by  special 
exception.  Such  Directional  signs  shall  be  used  solely  to  direct  persons  to  a 
premises  within  the  Town  of  Lyme  and  shall  contain  no  advertising  advertise 
only  other  than  the  name  of  the  premises  to  which  the  directions  relate.  There 
shall  be  no  more  than  two  Town  approved  Directional  signs  to  any  premises 
and  there  shall  be  no  more  than  one  Directional  sign  on  any  one  lot.  No 
Directional  off-premises  sign  shall  be  located  within  50  feet  of  another  such 
Directional  sign. 

G-. Home  Occupation  and  Cottage  Industry  Signs:    Cottage  Lidustry  Signs  are 

limited  to  one  per  home  occupation  or  cottage  industr>^  and  shall  be  used  for 
identification  purposes  only. 

6.22  Size  of  Sign, 

A.  On-Premises  Signs.  The  total  area  of  on-premises  signs  on  any  lot  shall  be 
limited  to  16  square  feet  per  side  for  businesses  and  two  three  square  feet  per 
side  for  dwellings  including  home  occupations  and  cottage  industries. 

B.  Directional  Off-Premises  Signs.  The  area  of  an  off-premises  Directional 
sign  shall  not  exceed  six  square  feet. 

G-. Home  Occupation  and  Cottage  Industr\^   The  area  of  Home  Occupation  and 

Cottage  InduGtr>^  Signs  shall  not  exceed  three  square  feet. 

DC.  Increase  in  Sign  Area.  Whenever  the  nearest  part  of  any  sign  is  set  back  from 
the  nearest  front  lot  line  100  feet  or  more,  the  area  of  the  sign  for  the  purpose 
of  area  restrictions  herein  shall  be  considered  as  being  75°/o  of  the  actual  area. 
If  the  sign  is  set  back  200  feet  from  the  nearest  front  lot  line  its  area  shall  be 
considered  as  being  SO^o  of  the  actual  area.  The  purpose  of  this  provision  is 
to  allow  a  larger  sign  for  those  signs  which  are  set  back  at  least  100  feet  from 
the  lot  line.  If  a  sign  is  located  at  least  100  feet  from  the  road  right  of  way, 
the  maximum  area  of  the  sign  may  be  increased  by  25yo,   If  the  sign  is 
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located  at  least  200  feet  from  the  road  right  of  way,  the  maximum  area  of 
the  sign  may  be  increased  by  50%. 

^  Replace  Appendices  A  -  Vegetation  Common  in  Swamps,  B  -  Vegetation  Common  in 
Marshes,  and  C  -  Vegetation  Common  in  Bogs  with  new  Appendix  A  -  Vegetation  in 
Wetlands. 

History:  The  existing  Appendix  A  was  originally  placed  in  the  zoning  ordinance  in  1988. 
It  is  not  known  what  sources  were  used.  The  new  list  was  developed  with  the  help  of  the 
NH  Wetlands  Bureau. 
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APPENDIX  A  -WETLANDS  VEGETATION 


Herbaceous  Plants 


Common  Name: 

Cattail  (O) 

Marsh  Marigold  (O) 
Royal  Fern  (O) 
Rice  Cutgrass  (O) 
Skunk  Cabbage  (O) 
Swamp  Milkweed  (O) 
Tussock  Sedge  (O) 
Blue  Joint  Grass  (FW) 
Cardinal  Flower  (FW) 
Cinnamon  Fern  (FW) 
Common  Reed  (FW) 
False  Hellebore  (FW) 
Goldthread  (FW) 


Scientific  Name: 

Typha  angustifolia  & 

T.  latifolia 
Caltha  palustris 
Osmunda  regalis 
Leersia  oryzoides 
Symplocarpus  foetidus 
Asclepias  incamata 
Carex  stricta 

Calamagrostis  canadensis 
Lobelia  cardinalis 
Osmunda  cinnamomea 
Phragmites  australis 
Veratrum  viride 
Coptis  trifolia 


Common  Name: 

Jack  in  the  Pulpit  (FW) 
Jewelweed  (FW) 
Marsh  Fern  (FW) 
Ostrich  Fern  (FW) 
Purple  Loosestrife  (FW) 
Reed  Canary  Grass  (FW) 
Sensitive  Fern  (FW) 
Spotted  Joe  Pye  Weed 

(FW) 
Wool  Grass  (FW) 
Interrupted  Fern  (F) 
New  York  Fern  (F) 


Scientific  Name: 

Arisaema  triphyllum 
Impatiens  capensis 
Thelypteris  thelypteroides 
Matteuccia  struthiopteris 
Lythrum  salicaria 
Phalaris  arundinacea 
Onoclea  sensibilis 
Eupatorium  maculatum 

Scirpus  cyperinus 
Osmunda  claytonia 
Thelpteria  noveboracensis 


Source:  Wetlands  Bureau,  New  Hampshire  Department  of  Environmental  Services,  01-07-04. 
Shrubs 


Common  Name: 

Azalea,  Swamp  (O) 
Buttonbush  (O) 
Cranberry,  Large  (O) 
Cranberry,  Small  (O) 
Labrador  Tea  (O) 
Leatherleaf(O) 
Mountain  Holly  (O) 
Rose,  Swamp  (O) 
Rosemary,  Bog  (O) 
Sumac,  Poison(O) 
Sweetgale  (O) 
Alder,  Speckled  (FW) 
Arrow- Wood  (FW) 
Blueberry,  Highbush 

(FW) 
Chokeberry,  Red  (FW) 
Dogwood,  Red  Osier 

(FW) 
Dogwood,  Silky  (FW) 
Elderberry,  American 

(FW) 
Maleberry  (FW) 
Rhodora  (FW) 


Scientific  Name: 

Rhododendron  viscosum 
Cephalanthus  occidentalis 
Vaccinium  macrocarpon 
Vaccinium  oxycoccos 
Ledum  groendlandicum 
Chamaedaphne  calyculata 
Nemopanthus  mucronatus 
Rosa  palustris 
Andromeda  polifi)lia 
Taxicodendron  vernix 
Myrica  gale 
Alnus  rugosa 
Vibernum  recognitum 
Vaccinium  corymbosum 

Aronia  arubtifolia 
Cornus  stonlonifera 

Cornus  amomum 
Sambucus  canadensis 

Lyonia  ligustrina 
Rhododendron  canadense 


Common  Name: 

Spicebush  (FW) 
Steeple-Bush  (FW) 
Winterberry  Holly  (FW) 
Withe-Rod  (FW) 
Bayberry  (F) 
Chokecherry,  Black  (F) 
Cranberry,  Mountain  (F) 
Hobble-Bush  (F) 
Ivy,  Poison  (F) 
Meadow-Sweet  (F) 
Nannyberry  (F) 
Pepper-Bush  (F) 
Raspberry,  Red  (F) 
Rhododendron,  Rosebay 

(F) 
Rose,  Virginia  (F) 
Sheep-Laurel  (F) 
Witch  Hazel  (F) 
Yew,  American  (F) 


Scientific  Name: 

Lindera  benzoin 
Spiraea  tomentosa 
Ilex  verticilallata 
Viburnum  cassinoides 
Myrica  pensylvanica 
Aronia  melanocarpa 
Vaccinium  vitis-idaea 
Viburnum  lantanoides 
Toxicodendron  radicans 
Spiraea  latifi)lia 
Viburnum  lentago 
Clethra  alnifi)lia 
Rubus  idaeus 
Rhodoendron  maximum 

Rosa  virginiana 
Kalmia  augustifi)lia 
Hamamelis  virginiana 
Taxus  canadensis 
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Trees 

Common  Name: 

Atlantic  White  Cedar  (O) 
Black  Ash  (FW) 
Green  Ash  (FW) 
River  Birch  (FW) 
Northern  White  Cedar 

(FW) 
American  Elm  (FW) 
American  Larch  (FW) 
Silver  Maple  (FW) 
Swamp  White  Oak  (FW) 
Balsam  Poplar  (FW) 
Black  Spruce  (FW) 


Scientific  Name: 

Chamaecyparis  thyoidi 
Fraxinus  nigra 
Fraxinus  pensylvanica 
Be  tula  nigra 
Thuja  occidentalis 

Ulmus  americana 
Larix  laricina 
Acer  saccharinum 
Quercus  alba 
Populus  balsamifera 
Picea  mariana 


Common  Name: 

'es         Sycamore  (FW) 

Tupelo  (Black  Gum)  (FW) 
Black  Willow  (FW) 
Gray  Birch  (F) 
Yellow  Birch  (F) 
Cottonwood  (F) 
Slippery  Elm  (F) 
Balsam  Fir  (F) 
Honey  Locust  (F) 
Ironwood  (F) 
Red  Maple  (F) 


Scientific  Name: 

Platanus  occidentalis 
Nyssa  sylvatica 
Salix  nigra 
Betula  populifolia 
Betula  alleghaniensis 
Populus  deltoides 
Ulmus  rubra 
Abies  balsamea 
Gleditsia  triacanthos 
Carpinus  caroliniana 
Acer  rubrum 


Source:  National  List  of  Plant  Species  that  Occur  in  Wetlands:  New  Hampshire,  U.  S.  Fish 
and  Wildlife  Service,  1988. 

O      -    Obligate  Wetlands  Species:  99%  or  greater  chance  to  grow  in  wetland 
FW  -    Facultative  Wetlands  Species:  67  -  99%  chance  to  grow  in  wetland 
F      -    Facultative  Species:  equally  likely  to  occur  in  wetlands  or  uplands 
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LYME  PUBLIC  WORKS  FACILITIES  BUILDING  COMMITTEE 

Some  42  weeks  ago,  following  the  March  2003  Town  Meeting,  the  Selectmen  appointed 
the  Public  Works  Facility  Building  Committee.  Beginning  April  22"^^,  the  Committee  has 
met  39  times  at  regular  Committee  meetings  (7:00  AM  Friday  mornings)  plus  a  few  extra 
meetings  thrown  in  for  good  measure!  The  Committee  set  out  to  make  plans  to  replace  a 
30  year  old  metal  building  with  something  that  would  last  perhaps  50  years  into  the 
future. 

Beginning  with  a  site  visit,  the  Committee  has  worked  through  site  constraints  and 
options,  to  match  the  needs  of  the  garage  with  the  confines  of  reality  and  the  ability  of  the 
town  to  provide. 

The  "wish  list"  was  pared  down  to  an  essentials  list  -  the  ability  to  house  our  investment 
in  equipment  -  four  5 -ton  trucks,  two  'tonner'  trucks,  the  grader,  the  backhoe,  the  bucket 
loader,  and  the  chipper.  We  also  need  to  provide  an  area  suitable  for  the  repair  and 
maintenance  of  this  equipment. 

To  assist  in  this  challenge,  the  Committee  put  out  a  bid  and  then  interviewed  five 
companies,  selecting  Conneston  Construction,  Inc.  from  Laconia.  Since  October  CCI  has 
been  "on  board"  with  us:  meeting  with  us  at  our  meetings  and  providing  us  with  all  the 
information  and  guidance  we  needed. 

Throughout  the  42  weeks,  the  Committee  developed,  revised,  and  redeveloped  a  facility 
that  we  felt  the  Town  could  afford  and  that  would  meet  the  needs  of  the  highway 
department.  The  result  is  a  162'4"  x  52'4"  (8,495  sq.  ft.)  building  with  7  bays  and  an 
office/mechanical  area.  The  original  plan  was  for  a  200  x  50  building,  with  a  wash  bay 
and  a  laundry.  As  the  plan  was  reduced,  over-reduced,  and  then  expanded,  the 
Committee  was  mindful  of  cutting  fat,  but  not  cutting  so  much  fat  that  the  bone  was 
gouged!  This  final  plan  is  a  "bare  bones"  plan  that  meets  the  Town's  needs  with  room 
for  future  enhancements  -  no  fluff,  but  no  bone  crunching,  either. 

There  were  some  features  which  were  cut,  but  have  been  included  on  an  Option  List. 
These  include  the  option  for  a  mezzanine  storage  area  above  the  office/mechanical  space; 
one  bay  outfitted  with  a  lift;  and  one  bay  outfitted  with  a  crane.  Both  of  these  bays  have 
the  required  reinforced  floor  and  frame,  respectively,  to  allow  for  a  later  addition  of  the 
lift  and  crane  if  and  when  that  becomes  possible. 

The  Committee  has  been  aware  of  the  environmental  impact  of  this  project.  The  package 
includes  a  floor  drain  that  empties  into  an  oil/waste  separator,  so  that  there  is  little  chance 
of  water  pollution  from  the  garage. 
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An  optional  item  the  Committee  is  pursuing,  with  the  help  and  advice  of  the  Energy 
Committee,  is  a  "green"  boiler  -  a  wood  pellet  furnace.  The  savings  in  fuel  purchase  will 
be  recognized  in  the  first  year.  Further,  the  Committee  intends  to  seek  additional  outside 
funds  to  help  offset  the  initial  purchase  of  the  boiler  system. 

The  Committee  has  worked  hard  to  present  a  plan  that  respects  the  Town's  zoning 
regulations  and  Town  concerns,  reusing  a  suitable  site,  allowing  space  for  the  existing 
transfer  station,  (a  new  transfer  station  may  well  need  to  have  its  own  site  to  comply  with 
regulations),  and  cost  containment.  The  old  garage,  while  not  functional  as  a  highway 
garage,  may  be  able  to  be  salvaged,  perhaps  for  use  in  a  future  recycling  center  or  by  one 
of  Lyme's  citizens,  purchased  through  a  sealed  bid  process. 

The  estimated  cost  of  the  proposed  garage  is  $555,000.  The  plan  is  to  have  a  bond  for 
$530,000,  as  there  is  $25,000  already  in  a  capital  reserve  fund  for  this  purpose.  There  are 
also  pre-bond  development  costs,  such  as  lot  survey,  hazardous  waste  assessment, 
architectural  services,  etc.    CCI  has  charged  no  'up  front'  costs  to  the  Town. 

The  plan  calls  for  a  6"  slab  floor,  with  radiant  floor  heat,  a  new  fuel  shed  roof,  (after 
relocation),  and  a  salt  shed.  The  proposal  shows  the  garage  built  into  the  side  of  the  hill, 
which  will  help  insulate  the  building.  The  back  wall  will  be  an  8  ft.  concrete  wall,  set 
into  the  bank.  In  addition,  as  a  cost  savings  measure,  we  have  elected  to  add  interior 
columns. 

Many  individuals  have  spent  countless  hours  working  and  reworking  the  concepts  and 
details  of  this  proposal.  Especially  noteworthy  are  the  individuals  who  sat  through 
meeting  after  meeting  during  the  early  morning  hours  from  spring,  to  summer,  through 
fall  and  into  winter:  Tony  Ryan,  Freda  Swan,  Mike  Smith,  Fred  Steams,  Allan  Newton, 
and  Jim  Jenks. 

RespectftiUy  submitted, 

Judith  £ee  ShdmUt  S^wUnan,  Qfum 
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PRESENT  LYME  HIGHWAY  GARAGE  -  2003 
PHOTOS  OF  BUILDINGS  AND  GROUNDS  AT  24  HIGH  STREET 


INTERIOR 


EXTERIOR 


li 
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FRONT  ELEVATION 


A1 


1"  «=  40' 


EXPOSED  CONCRETE 
FOUNDATION  WALL 


FLOOR  PLAN 


1"  -  *Q" 


U'h  X  16'w 
OVERHEAD  DOOR. 
TYPICAL 


8,495  GSF  9  FIRST  FLOOR 
1 .082  GSF  0  MEZZANINE 


PROJECT 
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PROPOSED  NEW 

PUBLIC  WORKS  FACILITY 

LYME,  NEW  HAMPSHIRE 

JANUARY  12,  2004 


MS-7 


BUDGET  OF  THE  TOWN/CITY 


OF:  LYME 

BUDGET  FORM  FOR  TOWNS  WHICH  HAVE  ADOPTED 
THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 

Appropriations  and  Estimates  of  Revenue  for  the  Ensuing  Year  January  1 ,  2004  to  December  31 ,  2004 


or  Fiscal  Year  From 


to 


IMPORTANT: 


Please  read  RSA  32:5  applicable  to  all  municipalities. 


1.  Use  this  form  to  list  the  entire  budget  in  the  appropriate  recomnnended  and  not  recomnnended  area. 
This  means  the  operating  budget  and  all  special  and  individual  warrant  articles  must  be  posted. 

2.  Hold  at  least  one  public  hearing  on  this  budget. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant.  Another  copy  must  be 
placed  on  file  with  the  town  clerk,  and  a  copy  sent  to  the  Department  of  Revenue  Administration 
at  the  address  below. 


This  is  to  certify  that  this  budget  was  posted  with  the  warrant  on  the  (date)    Fe:p>.      I'b       jJ^OA- 


AJJ)^ 


BUDGET  COMIVIITTEE 

Please  sign  in  ink. 


THIS  BUDGET  SHALL  BE  POSTED  WITH  THE  TOWN  WARRANT 


FOR  DRA  USE  ONLY 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 
COMMUNITY  SERVICES  DIVISION 
MUNICIPAL  FINANCE  BUREAU 
P.O.  BOX  487,  CONCORD,  NH   03302-0487 
(603)271-3397 


MS-7 
Rev.  07/02 
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Budget  -  Town/City  of  Lyme  FY  2004 

2 


ACCT.# 

Warr.        Estimated  Revenues 
SOURCE  OF  REVENUE                          Art.#                  Prior  Year 

Actual 
Revenues 
Prior  Year 

Estimated 

Revenues 

Ensuing  Year 

TAXES                                                       XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3120 

Land  Use  Change  Taxes 

0 

0 

G 

3180 

Resident  Taxes 

0 

0 

0 

3185 

Timber  Taxes 

20,000 

11,872 

20,000 

3186 

Payment  in  Lieu  of  Taxes 

3,500 

3,500 

3,500 

3189 

Other  Taxes 

0 

0 

0 

3190 

Interest  &  Penalties  on  Delinquent  Taxes 

13,600 

14,795 

14,000 

Inventory  Penalties 

0 

0 

0 

3187 

Excavation  Tax  ($.02  cents  per  cu  yd) 

0 

0 

0 

LICENSES,  PERMITS  &  FEES                                 XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3210 

Business  Licenses  &  Permits 

0 

0 

0 

3220 

Motor  Vehicle  Permit  Fees 

265,000 

280,604 

275,000 

3230 

Building  Permits 

18,036 

10,543 

10,000 

3290 

Other  Licenses,  Permits  &  Fees 

14,000 

14,524 

14,000 

3311-3319 

FROM  FEDERAL  GOVERNMENT 

0 

0 

0 

FROM  STATE                                                 XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3351 

Shared  Revenues 

20,000 

20,167 

20,000 

3352 

Meals  &  Rooms  Tax  Distribution 

40,000 

50,388 

50,000 

3353 

Highway  Block  Grant 

83,518 

83,518 

83,339 

3354 

Water  Pollution  Grant 

0 

0 

0 

3355 

Housing  &  Community  Development 

0 

0 

0 

3356 

State  &  Federal  Forest  Land  Reimbursement 

0 

1,987 

2,000 

3357 

Flood  Control  Reimbursement 

0 

0 

0 

3359 

Other  (Including  Railroad  Tax) 

2,250 

40 

500 

3379 

FROM  OTHER  GOVERNMENTS 

0 

0 

0 

CHARGES  FOR  SERVICES                                   XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3401-3406 

Income  from  Departments 

42,337 

82,492 

57.082 

3409 

Other  Charges 

0 

0 

0 

MISCELLANEOUS  REVENUES                                 XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3501 

Sale  of  Municipal  Property 

0 

0 

0 

3502 

Interest  on  Investments 

10,000 

7,157 

10.000 

3503-3509 

Other 

41,000 

38,391 

40.461 

1 

NTERFUND  OPERATING  TRANSFERS  IN                       XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3912 

From  Special  Revenue  Funds 

0 

0 

0 

3913 

From  Capital  Projects  Funds 

0 

0 

0 
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MS-7 


Budget  -  Town/City  of  Lyme  FY  2004 


1 


Actual 

Estimated 

Warr. 

Estimated  Revenues 

Revenues 

Revenues 

ACCT.# 

SOURCE  OF  REVENUE 

Art.# 

Prior  Year 

Prior  Year 

Ensuing  Year 

INTERFUND  OPERATING  TRANSFERS  IN  cont. 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

3914 

From  Enterprise  Funds 

0 

0 

0 

Sewer  -  (Offset) 

0 

0 

0 

Water  -  (Offset) 

0 

0 

0 

Electric  -  (Offset) 

0 

0 

0 

Airport  -  (Offset) 

0 

0 

0 

3915 

From  Capital  Reserve  Funds 

10 

238,800 

138,770 

345,500 

3916 

From  Trust  &  Agency  Funds 

10 

36,404 

25,652 

40,726 

OTHER  FINANCING  SOURCES 


XXXXXXXXX 


XXXXXXXXX 


XXXXXXXXX 


3934        Proc.  from  Long  Term  Bonds  &  Notes 


530,000 


Amounts  VOTED  From  F/B  ("Surplus") 


Fund  Balance  ("Surplus")  to  Reduce  Taxes 


TOTAL  ESTIMATED  REVENUE  &  CREDITS 


848,445 


784,400 


1,516,108 


** 


BUDGET  SUMMARY** 


PRIOR  YEAR 
ADOPTED  BUDGET 

SELECTMEN'S 
RECOMMENDED  BUDGET 

BUDGET  COMMITTEE'S 
RECOMMENDED  BUDGET 

SUBTOTAL  1  Appropriations  Recommended  (from  pg.  5) 

1,887,910 

1,476,696 

1,485,859 

SUBTOTAL  2  Special  Warrant  Articles  Recommended  (from  pg.  6) 

1,108,250 

1,100,083 

SUBTOTAL  3  "Individual"  Warrant  Articles  Recommended  (from  pg.  6) 

110,944 

123,828 

TOTAL  Appropriations  Recommended 

1,887,910 

2,695,890 

2,709,770 

Less:  Amount  of  Estimated  Revenues  &  Credits  (from  above) 

848,445 

1,516,108 

1,516,108 

Estimated  Amount  of  Taxes  to  be  Raised 

1,039,465 

1,179,782 

1,193,662 

Maximum  Allowable  Increase  to  Budget  Committee's  Recommended  Budget  per  RSA  32:18:      215,794 
(See  Supplemental  Schedule  With  10%  Calculation) 
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BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(For  Calculating  10%  Maximum  Increase) 
(RSA  32:18,  19  &  32:21) 


LOCAL  GOVERNMENTAL  UNIT:  LYME 


FISCAL  YEAR  END:  12/31/2004 


1.  Total  RECOMMENDED  by  Budget  Committee  (See  Posted  Budget  MS7,  27 
or  37) 

2,709,770 

LESS  EXCLUSIONS:                                                                                   2. 
Principal:  Long-Term  Bonds  &  Notes 

8,833 

3.  Interest:  Long-Term  Bonds  &  Notes 

13,000 

4.  Capital  Outlays  Funded  From  Long-Term  Bonds  and  Notes  per  RSA  33:8  & 
33:7-b 

530,000 

5.  Mandatory  Assessments 

0 

6.  Total  Exclusions  (Sum  of  rows  2-5) 

551,833 

7.  Amount  recommended  less  recommended  exclusion  amounts  (linme  1  less 
line  6) 

2,157,937 

8.  Line  7  times  10% 

215,794 

9.  Maximum  Allowable  Appropriations  (lines  1  +  8) 

2,925,564 

r 

\1AH;^^ 

1 

m 

1 

vmiwJied  ForAmeridl.( 
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INSTRUCTIONS  FOR  FORM  MS-7 
BUDGET  OF  THE  TOWN-MBA 

PREPARATION  AND  POSTING  OF  THE  BUDGET 


The  budget  committee  is  responsible  for  the  preparation  of  the  budget  and  delivery  to  the  selectmen  for  posting. 


Pages  2  -  5 
Appropriations 


The  "Warr.  Art.  #"  column  is  for  the  related  warrant  article  numbers  for  the  ensuing  year's  budget.  In  column  4,  put  last  year's 
appropriations  as  voted  and  approved  by  the  DRA.  In  column  5,  enter  last  year's  actual  expenditures.  If  you  are  on  the  optional  fiscal 
year,  enter  the  actual  expenditures  for  the  year  for  the  most  recently  completed  fiscal  year  and  indicate  which  fiscal  year.  List  in 
columns  6  &  7,  under  the  appropriate  headings,  the  selectmen's  recommended  and  not  recommended  appropriations  and  the  budget 
committee's  budget,  both  recommended  and  not  recommended  in  column  8  and  9. 


RSA32 

requires  all 

appropriations 

be  posted. 


This  means  the  operating  budget  and  all  special  and  individual  warrant  articles  must  be  posted.  Page  6  provides  an  area  for  you  to  separate '. 
special  and  individual  warrant  articles,  if  desired. 


Pages 
Special  Warrant 
Articles 


Special  warrant  articles  are  defined  in  RSA  32:3,  VI,  as:  1)  petitioned  warrant  articles;  2)  an  article  whose  appropriation  is  raised  by  bonds  or 
notes;  3)  an  article  which  calls  for  an  appropriation  to  a  separate  fund  created  pursuant  to  law,  such  as  capital  reserve  funds  or  trust  funds; 
and  4)  any  article  designated  on  the  warrant  as  a  nonlapsing  or  nontransferable  article. 


Page  6 

Individual  Warrant 

Articles 


"Individual"  warrant  articles  are  not  necessarily  the  same  as  "special  warrant  articles".  Examples  of  individual  warrant  articles  could  be 
ratification  of  negotiated  cost  items  for  labor  agreements,  leases,  or  items  of  a  one  time  nature. 


Pages  7  -  8 
Revenues 


Insert  last  year's  estimated  and  actual  revenue  in  columns  4  and  5.  Enter  this  year's  estimate  of  revenue  in  the  "Estimated  Revenue", 
column  6.  The  "Warr.  Art.  #",  column  3,  is  for  the  related  warrant  article,  if  any. 


10%  Limitations 
RSA  32:18 


Three  versions  of  an  optional  supplemental  schedule  for  calculating  the  10%  limitation  have  been  enclosed  for  you  and  your  voters' 
convenience.  Use  the  version  which  best  suits  your  purpose  and  presentation. 


^ 


Posting  &  Report 
Distribution 


A  hearing  must  be  held  on  the  budget  and  a  signed  copy  of  this  budget  must  be  posted  with  the  warrant.  Within  20  days  after  the 
meeting,  send  a  signed  copy  to  the  Commissioner  of  Revenue  Administration  at  the  address  below. 


This  form  can  be  downloaded  from  our  website:  www.state.nh.us/revenue 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 

COMMUNITY  SERVICES  DIVISION 

MUNICIPAL  FINANCE  BUREAU 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 
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TOWN  OF  LYME 

TOWN  MEETING  MINUTES 

MARCH  11,  2003 

The  Moderator,  William  Waste  called  this  Town  Meeting  to  order  at  9:02  AM  at  the 
Lyme  School  Community  Gymnasium.  Polls  were  opened  for  voting  on  Articles  1-12 
at  7:00  AM  and  closed  at  7:00  PM. 

The  Reverend  Mary  Conant  offered  an  opening  prayer. 

The  Lyme  School  Eighth  Grade  presented  The  Colors  and  led  the  attendees  in  reciting 

the  Pledge  of  Allegiance. 

The  Lyme  School  Kindergarten  led  the  singing  of  "America". 

The  Moderator  offered  general  community  and  procedural  announcements. 


ARTICLE  1.  To  vote  by  non-partisan  ballot  for  the  following  Town  Officers: 

One  Selectman  to  serve  for  a  term  of  3  years:  Peter  Bleyler 

One  Town  Clerk  to  serve  for  a  term  of  3  years:  Patricia  G.  Jenks 

One  Overseer  of  Public  Welfare  to  serve  for  a  term  of  1  year:      Nancy  Grandine 

One  Road  Agent  to  serve  for  a  term  of  1  year:  Fred  O.  Steams  III 

One  Trustee  of  Trust  Funds  to  serve  for  a  term  of  3  years:       Timothy  Callaghan 

Three  Budget  Committee  Members  to  serve  for 

a  term  of  3  years:  Peter  Bleyler 

Judith  Lee  Shelnutt  Brotman 
Jeff  Lehmann 

Three  Library  Trustees  to  serve  for  a  term  of  3  years:  Alida  Ciampa 

Alan  Hewitt 
Ann  Justice 

One  Planning  Board  Member  to  serve  for  a  term  of  3  years:         David  G.  Swanz 

One  Sexton  to  serve  for  a  term  of  1  year:  William  H.  LaBombard 

One  Cemetery  Commission  Member  to  serve  for 

a  term  of  3  years:  Michael  C.  Kinsley 
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ARTICLE  2.    Are  you  in  favor  of  the  adoption  of  Amendment  #1  as  proposed  by  the 
Planning  Board  for  the  Lyme  Zoning  Ordinance  as  follows: 

The  town  must  adopt  a  telecommunications  facilities  ordinance  to  maintain  review 
control  of  proposals  to  install  telecommunications  systems  as  provided  by  federal 
law.  The  current  telecommunications  sections  of  the  Zoning  Ordinance  do  not 
provide  this  control,  and  they  will  be  deleted.  A  telecommunications  facilities 
ordinance  is  proposed  as  an  addendum  to  the  Zoning  Ordinance.  Please  see  this 
proposed  document.  A  telecommunications  facility  will  be  defined  as  an 
"accessory  use." 

(Majority  non-partisan  official  ballot  required.)  (Recommended  by  the  Planning  Board.) 

YES    243  NO      44 


ARTICLE  3.    Are  you  in  favor  of  the  adoption  of  Amendment  #2  as  proposed  by  the 
Planning  Board  for  the  Lyme  Zoning  Ordinance  as  follows: 

Delete  the  1986  Building  Permit  Ordinance,  and  clarify  in  the  Zoning  Ordinance 
when  permits  are  not  needed.  This  eliminates  some  confusion  and  an  unnecessary 
document.  Reference  is  added  to  a  new  state  law  which  currently  requires  the 
Selectboard  to  sign  permits  for  public  building  construction.  Section  9.21  has 
been  amended  to  clarify  the  requirement  of  a  permit  to  construct  a  water  body. 

(Majority  non-partisan  official  ballot  required.)  (Recommended  by  the  Planning  Board.) 

YES    255  NO      29 


ARTICLE  4.    Are  you  in  favor  of  the  adoption  of  Amendment  #3  as  proposed  by  the 
Planning  Board  for  the  Lyme  Zoning  Ordinance  as  follows: 

In  Article  II-Definitions,  delete  "Coverage"  definition  to  avoid  confusion  with  "Lot 
Coverage"  which  includes  permeable  structures  such  as  decks.  Change  "Lot 
Coverage"  definition  to  exclude  subsurface  structures  such  as  septic  systems,  wqWs. 
and  underground  tanks.  In  the  "Wetlands"  definition,  change  the  Wetlands 
publications  from  dated  publications  to  "most  recent  publication"  to  avoid  future 
zoning  amendments  to  keep  the  ordinance  updated.  Exclude  ponds  smaller  than  one 
acre  from  the  "Water  Bodies"  definition  so  these  ponds  no  longer  require  a  building 
permit  and  will  not  have  100'  Shoreland  Protection  District  or  property  setbacks 
requirements.  Also  change  "dammed  waters"  to  "impoundments,"  as  the  latter  temi 
is  used  elsewhere  in  the  ordinance.  Amend  section  5.22  C.  to  delete  reference  to  dug 
ponds  in  setback  requirement  as  this  conflicts  with  requirements  in  other  sections  of 
the  ordinance. 

(Majority  non-partisan  official  ballot  required.)  (Recommended  by  the  Planning  Board.) 

YES    246  NO      35 
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ARTICLE  5.    Are  you  in  favor  of  the  adoption  of  Amendment  #4  as  proposed  by  the 
Planning  Board  for  the  Lyme  Zoning  Ordinance  as  follows: 

Change  name  of  "Cluster  Developmenf  to  "Extra  Density  Option."  More  clearly 
designate  Extra  Density  and  Double  Density  Options  as  forms  of  Lot  Size 
Averaging.  Add  an  incentive  for  applicants  proposing  major  subdivisions  of  20  or 
more  acres  to  design  with  dense  development  and  more  open  space  (as  the  Extra 
Density  Option),  and  provide  for  possible  Planning  Board  requirement  to  use  the 
extra  density  subdivision  for  major  subdivisions.  Delete  the  requirement  for  any 
zoning  easements  as  restrictions  can  be  added  to  the  final  plan  to  be  recorded. 

(Majority  non-partisan  official  ballot  required.)  (Recommended  by  the  Planning  Board.) 

YES    230  NO      45 


ARTICLE  6.    Are  you  in  favor  of  the  adoption  of  Amendment  #5  as  proposed  by  the 
Planning  Board  for  the  Lyme  Zoning  Ordinance  as  follows: 

Amend  section  4.63  Shoreland  Conservation  District  to  permit  docks  which  do  not 
require  a  State  permit  without  a  special  exception.  A  requirement  for  Lyme 
Conservation  Commission  review  has  been  added. 

(Majority  non-partisan  official  ballot  required.)  (Recommended  by  the  Planning  Board.) 

YES    236  NO      47 


ARTICLE  7.    Are  you  in  favor  of  the  adoption  of  Amendment  #6  as  proposed  by  the 
Planning  Board  for  the  Lyme  Zoning  Ordinance  as  follows: 

Amend  section  4.65  Flood  Prone  Area  Conservation  District  to  more  clearly  refer 
the  applicant  to  the  Floodplain  Development  Ordinance  and  eliminate  repetitive 
requirements  between  the  floodplain  and  the  zoning  ordinances.  Amend 
Floodplain  Development  Ordinance  to  include  definition  of  "New  Construction" 
to  keep  ordinance  consistent  with  the  State's  ordinance. 

(Majority  non-partisan  official  ballot  required.)  (Recommended  by  the  Planning  Board.) 

YES    245  NO      31 


ARTICLE  8.    Are  you  in  favor  of  the  adoption  of  Amendment  #7  as  proposed  by  the 
Planning  Board  for  the  Lyme  Zoning  Ordinance  as  follows: 

Section  4.64  should  clearly  require  the  25%  of  development  to  be  contiguous. 
Amend  section  4.64  Agricultural  Soils  Conservation  District  to  clarify  an  applicant 
would  not  have  to  conserve  more  than  75%  of  the  agricultural  soils  if  developing  less 
than  25%.  Amend  the  agricultural  easement  requirement  in  section  4.64  for  lots  with 
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3+  acres  of  agricultural  soils,  and  clarify  it  does  not  apply  to  special  exceptions 
provided  in  section  8.24  for  pre-zoning  development.  Correct  footnote  of  Table  5. 1 
in  referencing  special  exceptions,  and  reference  state  law  which  allows  expansion 
of  farms  by  waiver  when  proposal  would  be  in  violation  of  the  zoning  ordinance. 

(Majority  non-partisan  official  ballot  required.)  (Recommended  by  the  Planning  Board.) 

YES    221  NO      54 


ARTICLE  9.    Are  you  in  favor  of  the  adoption  of  Amendment  #8  as  proposed  by  the 
Planning  Board  for  the  Lyme  Zoning  Ordinance  as  follows: 

Amend  section  6.10  Sign  Regulations  Applicability  to  allow  the  continued  use  of 
a  nonconforming  structure  and  protect  its  grandfathered  status  when  replaced  or 
altered.  Clarify  the  side  and  rear  setbacks  by  referring  to  Table  5.1,  and  state  there 
is  no  front  setback. 

(Majority  non-partisan  official  ballot  required.)  (Recommended  by  the  Planning  Board.) 

YES    241  NO      43 


ARTICLE  10.   Are  you  in  favor  of  the  adoption  of  Amendment  #9  as  proposed  by  the 
Planning  Board  for  the  Lyme  Zoning  Ordinance  as  follows: 

Amend  section  8.22  Setbacks  for  Existing  Non-conforming  Structures 
Explanation  to  make  a  special  exception  less  stringent  by  allowing  applications  for 
encroachment  into  the  setbacks  even  when  additional  special  exceptions  for  lot 
coverage  and  footprint  are  needed. 

(Majority  non-partisan  official  ballot  required.)  (Recommended  by  the  Planning  Board.) 

YES    232  NO      49 


ARTICLE  11.  Are  you  in  favor  of  the  adoption  of  Amendment  #10  as  proposed  by  the 
Planning  Board  for  the  Lyme  Zoning  Ordinance  as  follows: 

Amend  section  10.60  Variance  Explanation  to  make  the  section  consistent  with 
the  five  variance  criteria  of  RSA  674:33.  A  ZBA  handbook  provides  guidance  as 
to  how  to  interpret  the  criteria  by  recent  court  cases  including  the  Simplex  case  in 
regard  to  the  hardship  criterion. 

(Majority  non-partisan  official  ballot  required.)  (Recommended  by  the  Planning  Board.) 

YES    237  NO      37 
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ARTICLE  12.  Are  you  in  favor  of  the  adoption  of  Amendment  #1 1  as  proposed  by  the 
Planning  Board  for  the  Lyme  Zoning  Ordinance  as  follows: 

Correct  and  update  Appendix  -  Table  of  Soils  Types  which  is  referenced  in 
section  5.22  A.  Sewage  Disposal  System  Setbacks  for  shallow,  hardpan,  and 
porous  soils.  This  amendment  adds  44  soils  to  the  current  list  of  shallow,  hardpan, 
and  porous  soils  and  removes  13  soils.  Combine  all  soils  appendices  into  one 
table  and  appendix. 

(Majority  non-partisan  official  ballot  required.)  (Recommended  by  the  Planning  Board.) 

YES    242  NO      42 


ARTICLE  13.  Judy  Brotman  made  the  motion  that  the  Town  vote  to  adopt  the 
provisions  of  RSA  31:95-c  to  restrict  100%  of  revenues  from  fund-raising  activities, 
gifts  and  donations  made  in  connection  with  the  Independence  Day  Celebration  for  the 
purpose  of  sponsoring  the  Independence  Day  Celebration,  including  but  not  limited  to  a 
parade,  a  picnic  and  fireworks.  Such  revenues  and  expenditures  shall  be  accounted  for 
in  a  special  revenue  fiind  to  be  known  as  the  Independence  Day  Celebration  Special 
Revenue  Fund,  separate  from  the  general  fund.  Any  surplus  in  said  fund  shall  not  be 
deemed  part  of  the  general  fund  accumulated  surplus  and  shall  be  expended  only  after  a 
vote  by  the  legislative  body  to  appropriate  a  specific  amount  from  said  fund  for  a 
specific  purpose  related  to  the  purpose  of  the  fund  or  source  of  revenue.  The  sum  of 
$6,500  is  to  be  deposited  in  that  fund.  The  sum  of  $6,500  is  to  come  from  monies 
raised  by  individuals  and  recreation  committee  members  through  donations  for  the  Fire 
Works  and  the  Independence  Day  celebration  over  the  past  six  years.  Future  monies 
are  to  come  from  user  fees,  picnic  fees,  gifts  and  donations  and  fund-raising  efforts 
performed  by  Fire  Works  Commissioners  and  their  designees.  The  funds  are  presently 
located  in  an  account  entitled  "Fire  Works  Accounf  deposited  with  the  Ledyard 
National  Bank. 

SECONDED 

Article  13  was  presented  for  vote  by  paper  ballot  based  on  NH  RSA  31:95-d,  1(a).  Paper 
ballots  with  the  printed  article  were  distributed  to  all  eligible  voters  attending  this 
meeting.  Polls  were  open  for  voting  on  this  article  for  one  hour. 

Vote  was  in  the  AFFIRMATIVE  by  paper  ballot:     YES    107      NO      19 
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ARTICLE  14.  Doug  Gernhard  made  the  motion  that  the  Town  vote  to  raise  and 
appropriate  the  sum  of  up  to  $6,500  to  sponsor  an  Independence  Day  celebration, 
including  but  not  limited  to  a  parade,  a  picnic  and  fireworks  and  authorize  the 
withdrawal    from    the    Independence    Day    Celebration    Special    Revenue    Fund 

established  for  this  purpose  at  the  2003  town  meeting. 

SECONDED 

Mr.  Gernhard  questioned  how  Articles  14,  15,  &  16  could  be  voted  on  before  the 
findings  of  the  vote  on  Article  13. 

Mr.  Gernhard  made  the  motion  that  Article  14  be  tabled. 
SECONDED 

Motion  to  table  Article   14  pending  the  findings  of  Article   13  was  voted  in  the 
AFFIRMATIVE  by  Voice  Vote.  Meeting  moved  on  to  Article  15. 


ARTICLE  15.  Fred  Phillips  made  the  motion  that  the  town  vote  to  discontinue  the 
elected  9-member  Recreation  Committee  established  by  Article  6  of  the  warrant  for  the 
1 962  town  meeting  and  replace  it  with  a  9-member  Recreation  Commission  to  be 
appointed  by  the  Board  of  Selectmen  pursuant  to  RSA  35-B:4,  and  to  provide  that  one 
Selectman  shall  be  an  ex  officio  member  of  this  Recreation  Commission;  further,  to 
adopt  the  provisions  of  RSA  Chapter  35-B  regarding  recreation  or  park  services  and 
facilities  and  to  authorize  the  Board  of  Selectmen  to  delegate  such  powers  and  duties  to 
the  Recreation  Commission  as  the  Selectmen  shall  deem  appropriate  from  time  to  time 
pursuant  to  RSA  35-B:3. 

SECONDED 

Selectman  Dick  Jones  explained  that  the  passage  of  this  article  brings  the  Town  into 
compliance  with  New  Hampshire  state  law.  There  was  a  brief  period  of  discussion  and  a 
request  for  vote  by  paper  ballot  on  this  article. 

SECONDED 

Confirmation  of  desire  for  paper  ballot  by  a  show  of  hands.  Paper  "yes/no"  ballots  \\ere 
distributed  to  all  eligible  voters  attending  this  meeting. 

Moderator  confirmed:  "Yes"  vote  meaning  being  in  favor  of  passing  Article  15,  "No" 
vote  meaning  not  in  favor  of  Article  15. 

Article  15  was  voted  in  the  AFFIRMATIVE  by  Paper  Ballot:  YES  72     NO  26 
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ARTICLE  16.  Lee  Larson  made  the  motion  that  the  Town  vote  to  estabhsh  a 
Recreation  Revolving  Fund  pursuant  to  RSA  35-B:2  II.  The  money  received  from 
fees  and  charges  for  recreational  activities,  recreation  park  services  and  faciUties  shall 
be  allowed  to  accumulate  from  year  to  year,  and  shall  not  be  considered  to  be  part  of 
the  town's  general  fund  unreserved  fund  balance.  The  town  treasurer  shall  have 
custody  of  all  monies  in  the  fund,  and  shall  pay  out  the  same  only  upon  order  of  the 
Recreation  Director  with  the  Board  of  Selectmen's  approval  (no  further  town  meeting 
approval  required).  These  funds  may  be  expended  only  for  recreation  purposes  as 
stated  in  RSA  35-B,  and  no  expenditure  shall  be  made  in  such  a  way  as  to  require  the 
expenditure  of  other  town  funds  which  have  not  been  appropriated  for  that  purpose. 

Selectman  Allan  Newton  explained  that  these  funds  supplement  appropriated  funds. 

Article  16  was  voted  in  the  AFFIRMATIVE  by  Voice  Vote. 


ARTICLE  17.  Dan  Karnes  made  the  motion  that  the  Town  vote  to  raise  and 
appropriate  $161,500  and  make  payment  to  the  following  Capital  Reserve  and  Trust 
Funds  previously  established  for  the  purposes  set  forth  in  the  budget  submitted  by  the 
Budget  Committee  as  follows: 

Land: 

Public  Land  Acquisition  Capital  Reserve  Fund  $20,000 
Machinery,  Vehicles  &  Equipment: 

Vehicle  Capital  Reserve  Fund  $95,000 

Heavy  Equipment  Capital  Reserve  Fund  $5,000 

Emergency  Major  Equipment  Rebuilding  Trust  Fund  $4,000 

Buildings: 

Public  Works  Facility  Capital  Reserve  Fund  $20,000 

Improvements  Other  Than  Buildings: 

Emergency  Highway  Repair  Capital  Reserve  Fund  $  1 ,000 

Computer  System  Upgrade  Capital  Reserve  Fund  $12,000 

Fire  Fighting  Safety  Equipment  Capital  Reserve  Fund  $4,500 

Total:  $161,500 
SECONDED 

There  was  an  explanation  of  this  article  by  Selectman  Dick  Jones. 

Tony  Ryan  made  a  "subsidairy  motion"  to  postpone  Article  17  indefinitely. 
SECONDED 

There  was  a  request  for  paper  ballot  on  the  motion  to  postpone  Article  1 7  indefinitely. 
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SECONDED 

There  was  a  lengthy  debate  regarding  the  motion  to  postpone  Article  17.  Barney  Brannen 
moved  to  call  the  question,  ending  debate. 

SECONDED 

Motion    to    end    debate    on    postponement    of   Article    17    was    voted    in    the 
AFFIRMATIVE  by  Voice  Vote. 

Paper  "yes/no"  ballots  were  distributed  to  all  eligible  voters  attending  this  meeting  for  the 
purpose  of  voting  on  the  postponement  of  Article  17. 

Motion  to  postpone  Article  17  indefinitely  was  voted  in  the  NEGATIVE  by  paper 
ballot.  YES    30  No       89 

General  discussion  regarding  Article  17  followed. 

Article  17  was  voted  in  the  AFFIRMATIVE  by  Voice  Vote. 

Judy  Brotman  made  the  motion  to  bring  ARTICLE  14  back  to  the  floor  for  a  vote 
following  the  findings  from  the  vote  on  Article  13. 

SECONDED 

Article  14  was  voted  in  the  AFFIRMATIVE  by  Voice  Vote. 


ARTICLE  18.  George  Palmer  made  the  motion  that  the  Town  vote  to  raise  and 
appropriate  two  hundred  fifty-one  thousand  eight  hundred  dollars  ($251,800)  and 
authorize  the  Selectmen,  as  agents  for  the  Town,  to  withdraw  and  expend  such  funds 
from  the  Capital  Reserve  and  Trust  Funds  for  the  purposes  for  which  they  were  created 
as  submitted  by  the  Budget  Committee  as  follows: 

Machinery,  Vehicles  &  Equipment: 

Emergency  Major  Equipment  Rebuilding  Trust  Fund  $  1 1 ,500 

Vehicle  Capital  Reserve  Fund  $  130,000 

Bessie  M.  Hall  Trust  (Fire  Department)  (Fire  Fighter  Equipment)  $  1 ,500 

Computer  System  Upgrade  Capital  Reserve  Fund  $3,800 
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Improvements  Other  Than  Buildings: 

Public  Works  Facility  Capital  Reserve  Fund  $20,000 

Emergency  Highway  Repair  Capital  Reserve  Fund  $75,000 

Bridge  Capital  Reserve  Fund  $  1 0,000 

Total:  $251,800 

SECONDED 

Following  an  explanation  by  the  Board  of  Selectmen,  there  was  discussion  from  the 
floor. 

Don  Penfield  made  the  motion  to  AMEND  Article  18,  reducing  the  bottom  line,  by 
$30,000.00,  which  he  indicated  reflected  the  anticipated  purchase  cost  of  a  new  police 
cruiser-part  of  the  Vehicle  Capital  Reserve  Fund. 

SECONDED 

Following  a  lengthy  discussion  with  explanations  by  Chief  of  Police  Pauline  Field  and 
the  Board  of  Selectmen,  Mr.  Penfield  WITHDREW  his  proposed  AMENDMENT. 
The  "SECOND"  concurred. 

Lee  Larson  proposed  obtaining  "a  sense  of  the  meeting"  (non-binding)  vote  on  two 
issues: 

—Should  there  be  a  second  cruiser? 

—Should  the  vehicle  be  a  SUV  or  a  rear  wheel  drive  police  issue  car  (sedan)? 

Discussion  continued. 

Freda  Swan  made  the  motion  to  AMEND  Article  18  by  adding  $5,000.00  to  the 
proposed  budget  item  for  specific  police  vehicle  needs. 

SECONDED 

Barney  Brannen  offered  a  "Friendly  Amendment"  to  Freda  Swan's  amendment: 
'To  reduce  Freda's  proposed  increase  appropriations  by  $10,000.00  which  would  be  a  net 
reduction  in  appropriations  of  $5,000.00.' 

Mrs.  Swan  accepted  the  "friendly  amendment".  The  "SECOND"  concurred. 

SECONDED 

The  current  Amendment  is  now  to  reduce  Article  18  by  $5,000.00. 
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George  Palmer  made  the  motion  to  call  the  question,  ending  debate  on  the  proposed 
amendment. 

SECONDED 

Motion  to  end  debate  on  the  proposed  amendment  to  reduce  Article  18  by  $5,000.00 
was  voted  in  the  NEGATIVE  by  Voice  Vote. 

Back  to  general  discussion  concerning  the  pros  and  cons  of  various  police  vehicles  and 

the  need  for  two  in  Lyme  continued. 
Lee  Larson's  desire  to  get  a  "sense  of  the  meeting"  on  this  issue  was  addressed. 

—Should  the  town  have  two  police  vehicles?         Negative  by  Voice  Vote 

—Should  the  police  vehicle  be  a  sedan  type/car? 

(As  opposed  to  a  4-wheel  drive)?  Negative  by  Voice  Vote 

Judy  Brotman  made  the  motion  to  call  the  question,  ending  debate  on  Article  18. 

SECONDED 

Article  18,  UNAMENDED,  was  voted  in  the  AFFIRMATIVE  by  Voice  Vote. 

ARTICLE  19.  John  North  made  the  motion  that  the  Town  vote  to  raise  and 
appropriate  the  sum  of  fifteen  thousand  five  hundred  dollars  ($15,500)  to  replace  the 
fire  station  roof  and  roof  insulation.  This  will  be  a  non-lapsing  appropriation  per  RS A 
32:7,VI  and  will  not  lapse  until  the  repairs  of  the  roof  are  completed  or  by  December 
31,  2005,  whichever  is  sooner. 

SECONDED 

Fire  Chief  Michael  Kinsley  explained  about  a  leaking  roof  and  resulting  damages  to  the 
Fire  House  and  the  need  to  address  this  issue  as  quickly  as  possible. 

Following  discussion  Kathy  Larson  made  the  motion  to  call  the  question,  ending 
debate  on  Article  19. 

SECONDED 

Article  19  was  voted  in  the  AFFIRMATIVE  by  Voice  Vote. 
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ARTICLE  20.  Tony  Ryan  made  the  motion  that  the  town  vote  to  authorize  the 
withdrawal  of  up  to  $10,000  from  the  Library  Trustees  Endowment  Fund  to  cover 
library  operating  expenses  (in  excess  of  expenses  covered  by  tax  appropriations). 

SECONDED 

Tish  Smith  spoke  to  this  article  on  behalf  of  the  Library  Trustees. 
Article  20  was  voted  in  the  AFFIRMATIVE  by  Voice  Vote. 


ARTICLE  21.  Mike  Smith  made  the  motion  that  the  Town  vote  to  raise  and  appropriate  i 

the  sum  of  One  Million  Four  Hundred  Thirty  Seven  Thousand  Six  Hundred  Ten  j 

Dollars  ($1,437,610)  which  represents  the  operating  budget  as  recommended  in  the 
budget  by  the  Budget  Committee.  Said  sum  does  not  include  special  or  individual 
articles  addressed  in  SPECIAL  warrant  articles  13,  14,  16,  17,  18,  19  and  20. 

SECONDED 

Mike  Smith,  on  behalf  of  the  Budget  Committee  presented  an  overview  of  the  budget 
proposal  as  presented. 

Lee  Larson   made   the   motion   to  AMEND   line   item  number   170   (Fire  Major 
Equipment)-page  59,  from  $5,000.00  to  $10,000.00. 

SECONDED 

AMENDMENT  to  increase  line  170  was  Voted  in  the  AFFIRMATIVE  by  Voice 
Vote 

Lee  Larson  made  the  motion  to  AMEND  line  item  number  354  (Maintenance  and 
Management  of  Conservation  Areas)-page,  changing  the  amount  from  $0.00  to  $750.00. 

SECONDED 

Discussion  followed  an  explanation  by  Mr.  Larson. 

AMENDMENT  to  increase  Article  21  by  $750.00  was  voted  in  the  NEGATIVE  by 
Voice  Vote. 

Peter  Cobum  offered  appreciation  to  the  Budget  Committee  for  their  efforts  on  behalf  of 
the  Town.  Further  discussion  regarding  the  proposed  budget  took  place. 
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Peter  Coburn  made  the  motion  to  AMEND  Article  21,  by  reducing  the  amended  total 
by  $50,000.00. 

SECONDED 

After  a  significant  amount  of  discussion,  Kathy  Larson  made  the  motion  to  call  the 
question,  ending  debate  on  this  proposed  amendment. 

SECONDED 

Motion  to  end  the  debate  of  reducing  the  amended  Article  21  was  voted  in  the 
AFFIRMATIVE  by  Voice  Vote. 

A  paper  ballot  was  requested  for  the  vote  on  the  proposed  Amendment  to  reduce  the 
amended  Article  21  by  $50,000.00. 

SECONDED 

Paper  "yes/no"  ballots  were  distributed  to  all  eligible  voters  attending  this  meeting  for  the 
purpose  of  voting  on  proposed  amendment  to  removed  $50,000.00  from  the  amended 
Article  2 1 . 

Motion  to  Amend  Article  21  by  removing  $50,000.00  from  the  amended  article  was 
voted  in  the  NEGATIVE  BY  Paper  Ballot.  YES  19  NO    60 

Kathy  Larson  made  the  motion  to  call  the  question,  ending  debate  on  the  Article  2 1  as 
amended  ($1,442,610.00). 

SECONDED 

Article  21,  as  amended,  was  voted  in  the  AFFIRMATIVE  by  Voice  Vote. 


ARTICLE  22.  Laszlo  Bardos  made  the  motion  the  town  vote  to  accept  the  pro\isions  of 
RSA  31:19  authorizing  indefinitely,  until  specific  rescission  of  such  authority,  the 
Board  of  Selectmen  to  accept  gifts,  legacies  and  devises  to  the  Town  without  further 
action  by  the  town  meeting.  This  authorizafion  will  remain  in  effect  until  rescinded  by 
a  vote  of  the  town  meeting. 

SECONDED 

Article  22  was  voted  in  the  AFFIRMATIVE  by  Voice  Vote. 
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ARTICLE  23.  Joan  Goldburgh  made  the  motion  that  the  Town  vote  to  send  the 
following  resolution  to  the  New  Hampshire  General  Court: 

Resolved,  in  its  first  two  years  of  operation,  the  Land  and  Community  Heritage 
Investment  Program  (LCHIP)  has  helped  communities  throughout  New 
Hampshire  preserve  their  natural,  cultural  and  historic  resources  and,  therefore,  the 
State  of  New  Hampshire  should  maintain  funding  for  LCHIP  in  its  next  biennial 
budget. 

SECONDED 

Article  23  was  voted  in  the  AFFIRMATIVE  by  Voice  Vote. 


ARTICLE  24.  Jack  Barrett  made  the  motion  that  the  Town  vote  to  send  the  following 
resolution  to  the  New  Hampshire  General  Court  and  to  Lyme's  elected  officials  from  all 
levels  of  government  and  those  seeking  office: 

Whereas,  New  Hampshire  residents  pay  the  12  highest  cost  for  insurance  in  the 
country;  and 

Whereas,  the  cost  of  health  insurance  premiums  for  families  has  increased  by 
45%  over  the  past  three  years;  and 

Whereas,  100,000  New  Hampshire  residents  have  no  health  coverage  and  77% 
have  a  full  time  worker  at  home;  and 

Whereas,  due  to  these  rising  costs  almost  half  of  New  Hampshire's  small 
businesses  cannot  afford  health  coverage  for  their  employees,  therefore  be  it 
resolved 

That  we,  the  citizens  of  Lyme,  New  Hampshire,  call  on  our  elected  officials  from 
all  levels  of  government,  and  those  seeking  office,  to  work  with  consumers, 
businesses,  and  health  care  providers  to  ensure  that: 

•  Everyone,  including  the  self-employed,  unemployed,  uninsured  and 
underinsured,  and  small  business  owners,  has  access  to  an  affordable  basic 
health  plan  similar  to  what  federal  employees  receive; 

•  Everyone,  including  employers,  consumers,  and  the  state,  local  and  federal 
government  makes  a  responsible  and  fair  contribution  to  finance  the  health 
care  system; 
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•  Everyone  receives  high  quality  care  that  is  cost  efficient  and   medically 
effective;  and 

•  That  these  efforts  help  control  the  skyrocketing  cost  of  health  care. 

SECONDED 

Dick  Jones  offered  an  AMENDMENT  to  this  article  by  changing  the  opening 
paragraph  to  read;  "To  see  if  the  Town  will  vote  to  send  the  following  resolution  to 
the  New  Hampshire  General  Court: " 

SECONDED 

After  some  discussion  Dick  Jones  called  the  question  to  end  debate  on  this 
proposed  amendment. 

SECONDED 

Motion  to  end  debate  on  proposed  amendment  was  voted  in  the  AFFIRIVIAT1\T 
by  Voice  Vote. 

Proposed  amendment  to  change  the  wording  was  voted  in  the  NEGATIVE  by 
Voice  Vote. 

Freda  Swan  made  the  motion  to  end  debate  on  Article  24. 

SECONDED 

Motion  to  end  debate  voted  in  the  AFFIRMATIVE  by  Voice  Vote. 

Article  24  was  voted  in  the  NEGATIVE  by  Voice  Vote. 


ARTICLE  25.    To  hear  reports  of  Agents,  Auditors,  or  Committees  or  other  officers 
heretofore  chosen,  and  to  pass  any  vote  relating  thereto. 

There  being  no  reports  or  discussion,  this  article  was  Passed  in  the  AFFIRMATIN'E  by 
Voice  Vote. 


ARTICLE  26.    To  transact  any  other  business  that  may  be  legally  brought  before  this 
Town  Meeting. 


94 


Alan  Newton  offered  condolences  to  the  Everett  King  family.  Mr.  King  served  the  Town 
of  Lyme  as  a  Selectman,  a  member  of  the  Planning  Board  and  a  member  of  the  Budget 
Committee  at  various  times  for  many  years  in  the  1960's  and  1970's. 

Mike  Smith  recognized  and  offered  appreciation  to  out-going  Budget  Committee 
members  Dick  Justice  and  George  Palmer. 

Tony  Ryan  asked  about  postponing  this  meeting  rather  adjourning  to  further  discuss 
necessary  building  issues  at  a  reconvened  meeting  in  the  immediate  future.  Based  on 
research  done  by  the  Moderator  and  Assistant  Moderator  this  meeting  could  not  be 
reconvened. 

Tony  Ryan  offered  a  resolution:  "Be  it  resolved  that  the  Board  of  Selectmen  proceed  with 
all  haste  to  obtain  plans  for  the  building  of  a  new  town  garage,  with  costs  and 
specifications  to  meet  town  needs.  Said  plans  to  be  presented  to  the  Town  at  a 
continuation  of  this  present  Town  Meeting  to  occur  at  a  time  allowing  construction  to 
be,  if  so  voted,  completed  before  the  end  of  the  year". 

SECONDED 

The  "Sense  of  the  Meeting"  voted  in  the  AFFIRMATIVE  BY  VOICE  VOTE. 

Earl  Strout  offered  acknowledgement,  appreciation  and  a  round  of  applause  to  Don  Elder 
for  fourteen  years  as  Lyme  Fire  Chief. 

Alan  Newton  offered  appreciation  and  acknowledgement  to  Michael  Hinsley  as  out- 
going Selectman. 

Moderator  Bill  Waste  thanked  everyone  for  their  participation  and  thoughtful  input  at  this 
meeting. 

The  meeting  was  adjourned  at  1:55  PM. 

Respectfully  Submitted, 

Patricia  G.  Jenks 
Town  Clerk 
Lyme,  NH 
03-12-03 
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Vachon.  Clukav  &  Co..  PC 

Certified  Pubiic  Accountants 

45  Market  street 

Manchester,  New  Hampshire  03101 

(603)  622-7070 
FAX:  622-1452 


January  21,  2004 

Board  of  Selectmen 

Town  of  Lyme 

Town  Office 

Lyme,  New  Hampshire  037  68 

Dear  Members  of  the  Board: 

We  expect  to  complete  the  fieldwork  in  connection  with  the 
audit  of  the  Town  of  Lyme's  December  31,  2003  financial 
statements  no  later  than  March  10,  2004.  Unless  we  encounter 
circumstances  beyond  our  control,  the  completed  reports  will  be 
available  within  six  weeks  of  that  date. 

Very  truly  yours. 


Vachen,  etukw^  S.  Ca.,  5^6 
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Vachon.  Clukav  &  Co..  PC 

Certified  Public  Accountants 

45  Market  Street 

Manchester,  New  Hampshire  05101 

(603)  622-7070 
FAX:  622-1452 


45  Market  Street 

Manchester,  New  Hampshire  03101 
(603)  622-7070 
FAX:  622-1452 


March  4,  2003 

To  the  Board  of  Selectmen 
Town  of  Lyme,  New  Hampshire 

We  have  audited  the  general  purpose  financial  statements  of  the 
Town  of  Lyme,  New  Hampshire  as  of  and  for  the  year  ended  December  31, 
2002,  and  have  issued  our  report  thereon  dated  March  4,  2003. 

We  conducted  our  audit  in  accordance  with  auditing  standards 
generally  accepted  in  the  United  States  of  America.  Those  standards 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable 
assurance  about  whether  the  general  purpose  financial  statements  are 
free  of  material  misstatement. 

The  management  of  the  Town  of  Lyme,  New  Hampshire  is  responsible 
for  establishing  and  maintaining  an  internal  control  structure.  In 
fulfilling  this  responsibility,  estimates  and  judgments  by  management 
are  required  to  assess  the  expected  benefits  and  related  costs  of 
internal  control  structure  policies  and  procedures.  The  objectives  of 
an  internal  control  structure  are  to  provide  management  with 
reasonable,  but  not  absolute,  assurance  that  assets  are  safeguarded 
against  loss  from  unauthorized  use  or  disposition,  and  that 
transactions  are  executed  in  accordance  with  management's 
authorization  and  recorded  properly  to  permit  the  preparation  of 
general  purpose  financial  statements  in  accordance  with  accounting 
principles  generally  accepted  in  the  United  States  of  America. 
Because  of  inherent  limitations  in  any  internal  control  structure, 
errors  or  irregularities  may  nevertheless  occur  and  not  be  detected. 
Also,  projection  of  any  evaluation  of  the  structure  to  future  periods 
is  subject  to  the  risk  that  procedures  may  become  inadequate  because 
of  changes  in  conditions  or  that  the  effectiveness  of  the  design  and 
operation  of  policies  and  procedures  may  deteriorate. 
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In  planning  and  performing  our  audit  of  the  general  purpose 
financial  statements  of  the  Town  of  Lyme,  New  Hampshire  for  the  year 
ended  December  31,  2002,  we  obtained  an  understanding  of  the  internal 
control  structure.  With  respect  to  the  internal  control  structure,  we 
obtained  an  understanding  of  the  design  of  relevant  policies  and 
procedures  and  whether  they  have  been  placed  in  operation,  and  we 
assessed  control  risk  in  order  to  determine  our  auditing  procedures 
for  the  purpose  of  expressing  our  opinion  on  the  general  purpose 
financial  statements  and  not  to  provide  an  opinion  on  the  internal 
control  structure.   Accordingly,  we  do  not  express  such  an  opinion. 

Our  consideration  of  the  internal  control  structure  would  not 
necessarily  disclose  all  matters  in  the  internal  control  structure 
that  might  be  material  weaknesses  under  standards  established  by  the 
American  Institute  of  Certified  Public  Accountants.  A  material 
weakness  is  a  condition  in  which  the  design  or  operation  of  one  or 
more  of  the  internal  control  structure  elements  does  not  reduce  to  a 
relatively  low  level  the  risk  that  errors  and  irregularities  in 
amounts  that  would  be  material  in  relation  to  the  general  purpose 
financial  statements  being  audited  may  occur  and  not  be  detected 
within  a  timely  period  by  employees  in  the  normal  course  of  performing 
their  assigned  functions.  We  noted  no  matters  involving  the  internal 
control  structure  and  its  operation  that  we  consider  to  be  material 
weaknesses  as  defined  above. 

However,  we  noted  certain  matters  involving  the  internal  control 
structure  and  its  operation  that  we  have  reported  to  the  management  of 
the  Town  of  Lyme,  New  Hampshire  in  a  separate  letter  dated  March  4, 
2003. 

This  report  is  intended  for  the  information  of  management  and  the 
Board  of  Selectmen.  However,  this  report  is  a  matter  of  public 
record,  and  its  distribution  is  not  limited. 


Vachen,  Qiufkwf  S.  Ca,,  fPC 
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Vachon.  Clukav  &  Co..  PC 

Certified  Public  Accountants 

45  Market  Street 

Manchester,  New  Hampshire  03101 
(603)  622-7070 
FAX:  622-1452 


March  4,  2003 


To  the  Board  of  Selectmen 
Town  of  Lyme,  New  Hampshire 

In  planning  and  performing  our  audit  of  the  general  purpose 
financial  statements  of  the  Town  of  Lyme,  New  Hampshire  for  the 
year  ended  December  31,  2002,  we  considered  the  Town's  internal 
control  structure  to  determine  our  auditing  procedures  for  the 
purpose  of  expressing  an  opinion  on  the  financial  statements  and 
not  to  provide  assurance  on  the  internal  control  structure. 

However,  during  our  audit  we  became  aware  of  several  matters 
that  are  opportunities  for  strengthening  internal  controls  and 
operating  efficiency.  The  memorandum  that  accompanies  this 
letter  summarizes  our  comments  and  suggestions  regarding  those 
matters.  We  previously  reported  on  the  Town's  internal  control 
structure  in  our  report  dated  March  4,  2003.  This  letter  does  not 
affect  that  report  or  our  report  on  the  general  purpose  financial 
statements  dated  March  4,  2003. 

We  are  available  to  discuss  these  comments  and  suggestions 
in  detail  should  you  so  desire. 

Sincerely, 


VacAen,  Chifuuf  S.  Ca.,  5^6 
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REVENUE  BUDGET 

Observation 

The  budgetary  information  entered  as  part  of  the  Town's 
accounting  system  was  not  reconciled  to  the  revised  estimated 
revenue  form  (Form  MS-4),  which  was  submitted  to  the  Department 
of  Revenue  Administration  prior  to  the  setting  of  the  tax  rate. 
We  noted  that  a  budget  was  entered  into  the  general  ledger, 
however  it  was  not  the  final  amended  budget  used  to  set  the  tax 
rate . 

Implication 

The  Town's  system  of  budgetary  control  may  be  weakened  due  to  not 
recording  updated  revenue  budgetary  data. 

Recommendation 

We  believe  that  the  budget,  as  amended,  should  be  reflected  in 
the  general  ledger. 
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Vachon.  Clukav  &  Co..  PC 

Certified  Public  Accountants 

45  Market  Street 
Manchester,  New  Hampshire  03101 
(603)  622-7070 
FAX:  622-1452 


INDEPENDENT  AUDITOR'S  REPORT 


To  the  Board  of  Selectmen 
Town  of  Lyme,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial 
statements  of  the  Town  of  Lyme,  New  Hampshire,  as  of  and  for  the 
year  ended  December  31,  2002,  as  listed  in  the  table  of  contents. 
These  general  purpose  financial  statements  are  the  responsibility 
of  Town  officials.  Our  responsibility  is  to  express  an  opinion 
on  these  general  purpose  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standards 
generally  accepted  in  the  United  States  of  America.  Those 
standards  require  that  we  plan  and  perform  the  audit  to  obtain 
reasonable  assurance  about  whether  the  general  purpose  financial 
statements  are  free  of  material  misstatement.  An  audit  includes 
examining,  on  a  test  basis,  evidence  supporting  the  amounts  and 
disclosures  in  the  general  purpose  financial  statements.  An 
audit  also  includes  assessing  the  accounting  principles  used  and 
significant  estimates  made  by  Town  officials,  as  well  as 
evaluating  the  overall  general  purpose  financial  statement 
presentation.  We  believe  that  our  audit  provides  a  reasonable 
basis  for  our  opinion. 

As  more  fully  described  in  Note  1,  the  general  purpose 
financial  statements  referred  to  above  do  not  include  the 
financial  statements  of  the  General  Fixed  Asset  Account  Group, 
which  should  be  included  in  order  to  conform  with  accounting 
principles  generally  accepted  in  the  United  States  of  America. 
The  amount  that  should  be  recorded  in  the  General  Fixed  Asset 
Account  Group  is  not  known. 

As  described  in  Note  1,  the  Town  has  recognized  tax  revenues 
of  $173,962  in  its  General  Fund  which  were  not  received  in  cash 
within   sixty   days   of   year   end   as   required   by   accounting 
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principles  generally  accepted  in  the  United  States  of  America 
(GASB  Interpretation  3) .  Town  officials  believe,  and  we  concur, 
that  the  application  of  this  accounting  principle,  which  would 
result  in  a  decrease  in  the  undesignated  General  Fund  balance 
from  $1,017,514  to  $843,552,  would  give  a  misleading  impression 
of  the  Town's  ability  to  meet  its  current  and  future  obligations. 

In  our  opinion,  except  for  the  effect  on  the  general  purpose 
financial  statements  of  the  omission  described  in  the  third 
paragraph,  the  general  purpose  financial  statements  referred  to 
in  the  first  paragraph  present  fairly,  in  all  material  respects, 
the  financial  position  of  the  Town  of  Lyme,  New  Hampshire  as  of 
December  31,  2002,  and  the  results  of  its  operations  and  the  cash 
flows  of  its  non-expendable  trust  funds  for  the  year  then  ended 
in  conformity  with  accounting  principles  generally  accepted  in 
the  United  States  of  America. 

Our  audit  was  conducted  for  the  purpose  of  forming  an 
opinion  on  the  general  purpose  financial  statements  taken  as  a 
whole.  The  combining  financial  statements  and  schedules  listed 
in  the  table  of  contents  are  presented  for  purposes  of  additional 
analysis  and  are  not  a  required  part  of  the  general  purpose 
financial  statements  of  the  Town  of  Lyme,  New  Hampshire.  Such 
information  has  been  subjected  to  the  auditing  procedures  applied 
in  the  audit  of  the  general  purpose  financial  statements  and,  in 
our  opinion,  is  fairly  presented  in  all  material  respects  in 
relation  to  the  general  purpose  financial  statements  taken  as  a 
whole . 


VacAen,  eiuka^  <Si  Ca.,  fPC 


March   4,    2003 
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EXHIBIT  A 

TOWN  OF  LYME,  NEW  HAMPSHIRE 

Combined  Balance  Sheet  -  All  Fund  Types 
December  31,  2002 


Governmental 
Fund  Types 


General 


Special 
Revenue 


Fiduciary 
Fund  Types 

Trust 
&  Agency 


Totals 
(Memorandum  Only) 


2002 


2001 


ASSETS 


Cash 

Investments 
Taxes  receivable  -  net 
Due  from  other  funds 
Total  Assets 


$  1,508,328 

$   74,052 

$   12,081 

$  1,594,461 

$  1,537,201 

63,947 

1,914,334 

1,978,281 

2,069,284 

290,452 

290,452 

267,237 

1,500 

3,437 

4,937 

106,249 

$  1,800,280        $      141,436        $  1,926,415        $  3,868,131        $  3,979,971 


LIABILITIES  AND  FUND  BALANCES 


Liabilities: 

Accounts  payable 
Deposits 

Due  to  other  governments 
Due  to  other  funds 
Total  Liabilities 


36,569 

3,330 

731,095 


770,994        $ 


506,229 

4,937 

511,166 


36,569 

$   47,348 

3,330 

3,330 

1,237,324 

1,376,264 

4,937 

106,249 

1,282,160 


1,533,191 


Fund  Balances: 
Reserved: 

Reserved  for  endowments 
Reserved  for  conservation  commission 
Unreserved: 
Designated 
Undesignated 

Total  Fund  Balances 

Total  Liabilities  and  Fund  Balances 


615,006 

615,006 

705,920 

11,772 

11,772 

38,669 

654,440 

654,440 

558,463 

1,017,514 

141,436 

145,803 

1,304,753 

1,143,728 

1,029,286 

141,436 

1,415,249 

2,585,971 

2,446,780 

$  1,800,280 

$  141,436 

$  1,926,415 

$  3,868,131 

$  3,979,971 

See  notes  to  financial  statements 
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EXHIBIT  B 

TOWN  OF  LYME,  NEW  HAMPSHIRE 

Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 
All  Governmental  and  Similar  Trust  Fund  Types 
For  the  Year  Ended  December  3 1 ,  2002 


Revenues: 
Taxes 

Licenses  and  permits 
Intergovernmental  revenues 
Charges  for  service 
Miscellaneous  revenues 
Total  Revenues 


Governmental 

Fiduciary 

Total 

Fund 

Types 

Fund  Types 
Expendable 

(Memorandum 

Only) 

Special 

General 

Revenue 

Trust 

2002 

2001 

$  1,054,327 

$       21,621 

$  1,075,948        S 

983,613 

292,940 

292,940 

288,299 

154,983 

154,983 

145,356 

41,061 

41,061 

60,974 

64,736 

26,883 

$         8,245 

99,864 

224.651 

1,608,047 

48,504 

8,245 

1,664,796 

1.702.893 

Expenditures: 
Current: 

General  government 

Public  safety 

Highways  and  streets 

Health  and  welfare 

Sanitation 

Culture  and  recreation 
Capital  outlay 
Debt  service 

Total  Expenditures 

Excess  of  Revenues  over  Expenditures 

Other  Financing  Sources  (Uses): 
Operating  transfers  in 
Operating  transfers  out 

Total  Other  Financing  Sources  (Uses) 


383,556 

191,256 

470,157 

23,165 

92,527 

144,621 

10,780 

78,993 

23,155 

6,434 

352 


383,556 

403,098 

191,256 

155.324 

470,157 

446,713 

23,165 

28,086 

92,527 

81,873 

155,753 

132,776 

102,148 

335.970 

6,434 

8.750 

1,390,709 

33,935 

352 

1,424,996 

1,592,590 

217,338 

14,569 

7,893 

239.800 

110.303 

28,916 

117,000 

145,916 

313.179 

(117,000) 

(28,916) 
88,084 

(145.916) 

(313.r91 

(88,084) 

- 

- 

Excess  of  Revenues  and  Other  Sources 
over  (under)  Expenditures  and  Other  Uses 


129,254 


14,569 


95,977 


239.800 


110.303 


Fund  Balances  -  January  1 
Fund  Balances  -  December  3 1 


900,032 


126,867 


558.463 


1.5S5.362 


1.4~5.059 


$  1,029,286         $      141,436         $      654.440         $  1. 825.16:         S  1 .585.30: 


See  notes  to  financial  statements 
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EXHIBIT  C 

TOWN  OF  LYME,  NEW  HAMPSHIRE 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balance 
Budget  and  Actual  -  General  Fund 
For  the  Year  Ended  December  3 1 ,  2002 


Revenues: 
Taxes 

Licenses  and  permits 
Intergovernmental  revenues 
Charges  for  service 
Miscellaneous  revenues 
Total  Revenues 


Variance 

Favorable 

Budget 

Actual 

(Unfavorable) 

$     999,948 

$  1,054,327 

$       54,379 

260,000 

292,940 

32,940 

154,885 

154,983 

98 

38,000 

41,061 

3,061 

38,457 

64,736 

26,279 

1,491,290 

1,608,047 

116,757 

Expenditures: 
Current: 

General  government 

Public  safety 

Highways  and  streets 

Health  and  welfare 

Sanitation 

Culture  and  recreation 
Capital  outlay 
Debt  service 

Total  Expenditures 


405,332 

383,556 

21,776 

196,005 

191,256 

4,749 

470,318 

470,157 

161 

29,375 

23,165 

6,210 

92,393 

92,527 

(134) 

149,310 

144,621 

4,689 

153,703 

78,993 

74,710 

9,000 

6,434 

2,566 

1,505,436 

1,390,709 

114,727 

Excess  of  Revenues  over 
(under)  Expenditures 


(14,146) 


217,338 


231,484 


Other  Financing  Sources  (Uses): 
Operating  transfers  in 
Operating  transfers  out 

Total  Other  Financing  Sources  (Uses) 


131,146 
(117,000) 
14,146 


28,916 
(117,000) 
(88,084) 


(102,230) 


(102,230) 


Excess  of  Revenues  and  Other 
Sources  over  (under)  Expenditures 
and  Other  Uses 


129,254 


129,254 


Fund  Balance  -  January  1 
Fund  Balance  -  December  3 1 


900,032 


900,032 


$     900,032        $  1,029,286        $      129,254 


See  notes  to  financial  statements 
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EXHIBIT  D 

TOWN  OF  LYME,  NEW  HAMPSHIRE 

Combined  Statement  of  Revenues,  Expenses  and  Changes  in  Fund  Balances 

Non-Expendable  Trust  Funds 

For  the  Year  Ended  December  3 1 ,  2002 


Operating  Revenues: 
Investment  loss 


2002 


Totals 

(Memorandum 

Onlyj 

2001 


$      (71,368)       S      (18,631) 


Operating  Expenses 


29,241 


32,991 


Net  Operating  Loss 


(100,609) 


(51,622) 


Fund  Balances  -  January  1 
Fund  Balances  -  December  3 1 


861,418 


913,040 


S     760,809         S      861,418 


EXHIBIT  E 

TOWN  OF  LYME,  NEW  HAMPSHIRE 

Combined  Statement  of  Cash  Flows 

Non-Expendable  Trust  Funds 

For  the  Year  Ended  December  3 1 ,  2002 


Cash  Flows  from  Operating  Activities: 
Investment  income 
Cash  paid  to  others 
Net  Cash  Provided  (Used)  by  Operating  Activities 

Cash  Flows  from  Investing  Activities: 
Net  decrease  (increase)  in  investment  securities 
Net  Cash  Provided  (Used)  by  Investing  Activities 

Net  Decrease  in  Cash  and  Cash  Equivalents 
Cash  and  Cash  Equivalents,  January  1 
Cash  and  Cash  Equivalents,  December  31 


2002 


$ 

19,676 
(56,794) 

(37,118) 

36,506 

36,506 

(612) 

6,077 

S 

5,465 

Totals 

(Memorandum 

Only) 

2001 

S       35,331 
(6.542) 
28.789 


(29.319) 


(29.319) 


(530) 
6.607 


6.077 


Reconciliation  of  Net  Operating  Loss  to 
Net  Cash  Provided  by  Operating  Activities: 


Net  Operating  Loss 

Net  decrease  in  the  fair  value  of  investments 
Adjustments  to  Reconcile  Net  Operating  Loss 
to  Net  Cash  Provided  by  Operating  Activities: 
Change  in  assets  and  liabilities: 
Increase  (Decrease)  in  due  to  other  governments 
Increase  (Decrease)  in  interfund  payable 
Net  Cash  Provided  (Used)  by  Operating  Activities 


$    (100.609)       S      (51,622) 
91,044  53.962 


(365) 
(27,1SS) 


S      (37.11$) 


84 
26,365 


:s,"S9 


Supplemental  disclosure  of  non-cash  transactions: 
Net  decrease  in  the  fair  value  of  investments 


S      (91,044)       S      (53,962) 


See  notes  to  financial  statements 


6 
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NOTE  1 — SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  accounting  policies  of  the  Town  of  Lyme,  New  Hampshire 
conform  to  accounting  principles  generally  accepted  in  the  United 
States  of  America  for  local  governmental  units,  except  as 
indicated  hereinafter.  The  following  is  a  summary  of  significant 
accounting  policies. 

Financial  Reporting  Entity 

The  Town  of  Lyme,  New  Hampshire  (the  "Town")  was  incorporated  in 
1798.  The  Town  operates  under  the  Town  Meeting  form  of  government 
and  performs  local  governmental  functions  authorized  by  State 
Law. 

The  accompanying  financial  statements  of  the  Town  present  the 
financial  position  and  the  results  of  operations  of  the  various 
fund  types,  and  the  cash  flows  for  non-expendable  trust  funds. 

The  financial  statements  include  those  of  the  various  departments 
governed  by  the  Board  of  Selectmen  and  other  officials  with 
financial  responsibility.  The  Town  has  no  other  organizational 
units,  which  meet  the  criteria  for  inclusion  in  the  financial 
statements  as  defined  by  the  Governmental  Accounting  Standards 
Board. 

Fund  Accounting 

The  accounts  of  the  Town  are  organized  on  the  basis  of  funds  and 
account  groups,  each  of  which  is  a  separate  accounting  entity. 
The  operations  of  each  fund  are  accounted  for  with  a  separate  set 
of  self-balancing  accounts  that  comprise  its  assets,  liabilities, 
fund  balance,  revenues,  and  expenditures/  expenses.  Accordingly, 
inter fund  receivables  and  payables  have  not  been  eliminated.  The 
various  funds  are  summarized  by  type  in  the  financial  statements. 
The  memorandum  totals  included  in  the  financial  statements  are 
presented  only  for  informational  purposes  and  are  not  intended  to 
represent  the  financial  position,  results  of  operations  or  the 
cash  flows  of  the  Town  as  a  whole. 

Individual  funds  and  account  groups  summarized  in  the  financial 
statements  are  classified  as  follows: 
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Governmental  Funds 

These  funds  are  intended  to  provide  recurring  general  services. 
They  are  controlled  by  a  budget  approved  by  the  voters. 

General  Fund  -  used  to  account  for  all  revenues  and  expenditures, 
which  are  not  accounted  for  in  other  funds  or  account  groups. 

Special  Revenue  Funds  -  used  to  account  for  specific  restricted 
revenues  and  expenditures  for  various  purposes.  The  Converse  Free 
Library  and  the  Conservation  Fund  are  accounted  for  as  Special 
Revenue  Funds . 

Fiduciary  Funds 

Assets  are  held  by  the  Town  in  a  fiduciary  capacity  or  as  an 
agent  for  individuals,  private  organizations,  and  other 
governmental  units,  and/or  other  funds  for  various  purposes. 
Receipts  and  expenditures  of  each  fund  are  governed  by  statutes, 
local  law,  or  the  terms  of  the  gift. 

Trust  Funds  -  Expendable  trust  funds  are  accounted  for  in 
essentially  the  same  manner  as  governmental  funds.  The  non- 
expendable trust  funds  are  accounted  for  and  reported  as 
proprietary  funds  since  capital  maintenance  is  critical. 

Agency  Funds  -  The  Town  Trustees  hold  the  Lyme  School  District 
Capital  Reserve  Funds  according  to  State  Law.  These  are 
accounted  for  in  an  Agency  Fund. 

Account  Groups 

Account  groups  are  not  funds;  they  do  not  reflect  available 
financial  resources  and  related  liabilities,  but  are  accounting 
records  of  general  fixed  assets  and  general  long-term 
obligations,  respectively.  The  following  is  a  description  of  the 
account  groups  of  the  Town. 

General  Fixed  Asset  Account  Group  -  The  Town  does  not  record  the 
acquisition  of  fixed  assets  in  the  General  Fixed  Asset  Account 
Group,  as  required  by  accounting  principles  generally  accepted  in 
the  United  States  of  America.  Fixed  assets  acquired  or 
constructed  for  general  government  services  are  recorded  as 
expenditures  in  the  fund  making  the  expenditures.   Funds  used  to 
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acquire  general  fixed  assets  and/or  debt  service  payments  on 
borrowings  in  connection  therewith  are  accounted  for  as 
expenditures  in  the  year  payments  are  made. 

General  Long-Term  Debt  Account  Group  -  used  to  record  the 
outstanding  long-term  debt  obligations  of  the  Town.  The  Town 
does  not  have  any  outstanding  long-term  debt  obligations. 

Basis  of  Accovmting 

The  accrual  basis  is  used  for  non-expendable  trust  funds.  The 
measurement  focus  of  these  funds  is  determination  of  net  income, 
financial  position  and  cash  flows  ("capital  maintenance"  focus). 
Governmental  funds  utilize  the  modified  accrual  basis  whereby 
revenues  are  recorded  when  susceptible  to  accrual,  i.e.,  both 
measurable  and  available.  Available  means  collectible  within  the 
current  period  or  soon  enough  thereafter  to  be  used  to  pay 
liabilities  of  the  current  period.  Expenditures,  other  than 
interest  on  long-term  debt,  are  recorded  when  the  liability  is 
incurred,  if  measurable. 

In  applying  the  susceptible  to  accrual  concept  to 
intergovernmental  revenues,  the  legal  and  contractual 
requirements  of  the  numerous  individual  programs  are  used  as 
guidance.  There  are,  however,  essentially  two  types  of  revenues. 
In  one,  monies  must  be  expended  on  the  specific  purpose  of  the 
project  before  any  amounts  will  be  paid  to  the  Town;  therefore, 
revenues  are  recognized  based  upon  the  expenditures  recorded.  In 
the  other,  monies  are  virtually  unrestricted  as  to  purpose  of 
expenditure  and  are  usually  revocable  only  for  failure  to  comply 
with  prescribed  compliance  requirements.  These  resources  are 
reflected  as  revenues  at  the  time  of  receipt  or  earlier  if  the 
susceptible  to  accrual  criteria  are  met. 

Licenses  and  permits,  charges  for  service,  fines  and  forfeitures 
and  miscellaneous  revenues  (except  investment  earnings)  are 
recorded  as  revenues  when  received  in  cash  because  they  are 
generally  not  measurable  until  actually  received.  Investment 
earnings  are  recorded  as  earned,  since  they  become  measurable  and 
available.  (See  Property   Taxes   for  property  tax  accrual  policy.) 

During  the  course  of  normal  operations,  the  Town  has  transactions 
between  funds,  including  expenditures  and  transfers  of  resources 
to  provide  services,  construct  assets,  and  service  debt.   The 
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accompanying  governmental  and  fiduciary  funds  financial 
statements  reflect  such  transactions  as  transfers.  Non- 
expendable trust  funds  report  these  transactions  as  revenues  and 
expenses . 

Estimates 

The  preparation  of  financial  statements  in  conformity  with 
accounting  principles  generally  accepted  in  the  United  States  of 
America  require  management  to  make  estimates  and  assumptions  that 
affect  certain  reported  amounts  and  disclosures.  Accordingly, 
actual  results  may  differ  from  those  estimates.  Significant 
estimates  include  the  allowance  for  uncollectible  receivables. 

Budgetary  Data 

The  Town  budget  represents  departmental  appropriations  as 
authorized  by  annual  or  special  Town  meetings.  The  Selectmen  may 
transfer  funds  between  operating  categories,  as  they  deem 
necessary.  The  Town  adopts  its  budget  under  regulations  of  the 
New  Hampshire  Department  of  Revenue  Administration  that  differ 
somewhat  from  accounting  principles  generally  accepted  In  the 
United  States  of  America  in  that  the  focus  is  on  the  entire 
governmental  unit  rather  than  on  the  basis  of  fund  types. 
Following  is  a  reconciliation  between  the  budget  as  presented  for 
reporting  purposes  and  the  adopted  budget: 

General  Fund 

Total  per  March  12,  2002  Town  meeting                                                               $    1,606,177 
Add  donations  accepted  in  accordance  with  RSA  31:95b                                             22,557 
Timing  Differences: 
Continued  Appropriations,  December  31,  2002  (6.29S) 

S    1.622.436 

Special  Revenue  Funds 

Under  State  regulations  budgets  for  Special  Revenue  Funds  are 
adopted  only  to  the  extent  they  interact  with  the  General  Fund. 
No  budgetary  data  is  presented,  as  it  is  not  meaningful  to  the 
financial  statements . 
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Assets^    Llahillties  and  Fund  Equity 

Cash  and  Cash  Equivalents  -  For  purposes  of  the  Combined 
Statement  of  Cash  Flows  -  Non-Expendable  Trust  Funds,  cash  and 
cash  equivalents  consist  of  demand  deposits.  A  reconciliation 
for  non-expendable  trust  funds  is  as  follows: 

Total  Cash  -  Fiduciary  Fund  Types  $        12,081 

Less  cash  held  by  Ejqjendable  Tmst  Funds  (6,616) 

Cash  and  Cash  Equivalents  -  per  Exhibit  E  $ 5,465 

Investments    -   Investments  are  stated  at  their  fair  value. 

Taxes  Receivable  -  Taxes  levied  during  2002  and  prior  and 
uncollected  at  December  31,  2002  are  recorded  as  receivables  net 
of  reserves  for  estimated  uncollectibles  of  $12,000. 

Due  to  Other  Governments  -  At  December  31,  2002,  the  balance  of 
the  property  tax  appropriation  due  to  the  Lyme  School  District 
was  $731,095. 

Accrued  Vacation  and  Sick  Leave  -  The  Town's  sick  leave  policy 
allows  employees  to  accumulate  sick  leave  at  the  rate  of  one  hour 
for  each  twenty-six  hours  of  base  compensated  time,  cumulative  to 
a  maximum  of  eighty  hours.  No  payment  for  unused  sick  leave  is 
made  upon  termination.  -Employees  earn  vacation  at  ten  to  twenty 
days  per  year  dependent  upon  length  of  service.  An  employee  may 
not  carry  accumulated  vacation  days  into  the  next  calendar  year 
without  the  prior  permission  of  the  Board  of  Selectmen. 
Provision  is  made  in  the  annual  budget  for  vacation  and  sick 
leave.  No  provision  has  been  made  in  these  financial  statements 
for  accrued/unused  vacation,  as  amounts  are  not  material  to  these 
financial  statements. 

Revenues ^  Ej^enditures  and  Expenses 

Property  Taxes  -  Taxes  are  levied  on  the  assessed  value  of  all 
taxable  real  property  as  of  the  prior  April  1st  ($172,928,427  as 
of  April  1,  2002)  and  were  due  on  December  1,  2002.  Taxes  paid 
after  the  due  date  accrue  interest  at  12%  per  annum. 

The  Town  collects  taxes  for  the  Lyme  School  District  and  Grafton 
County,  both  independent  governmental  units,  which  are  remitted 
to  them  as  required  by  law.   The  Town  also  collects  State  of  New 
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Hampshire  Education  taxes,  which  are  remitted  directly  to  the 
school  district.  Total  taxes  appropriated  during  the  year  were 
$2,771,095  and  $280,534  for  the  Lyme  School  District  and  Grafton 
County,  respectively.  These  taxes  are  not  recognized  as  revenues 
in  these  financial  statements.  The  Town  bears  responsibility  for 
uncollected  taxes. 

Under  State  law,  the  Tax  Collector  obtains  tax  liens  on 
properties  which  have  unpaid  taxes  in  the  following  calendar  year 
after  taxes  were  due  for  the  amount  of  unpaid  taxes,  interest  and 
costs.  These  priority  tax  liens  accrue  interest  at  18%  per  year. 
If  the  property  is  not  redeemed  within  a  two-year  redemption 
period,  the  property  is  tax  deeded  to  the  Town. 

The  net  2002  receivables  expected  to  be  collected  subsequent  to 
March  1,  2003  of  $173,962  have  been  recognized  as  tax  revenue  in 
the  General  Fund,  which  is  not  in  accordance  with  accounting 
principles  generally  accepted  in  the  United  States  of  7\merica. 
Town  officials  have  decided  that  compliance  with  accounting 
principles  generally  accepted  in  the  United  States  of  America 
(GASB  Interpretation  3)  ,  which  would  reduce  the  undesignated 
General  Fund  balance  from  $1,017,514  to  $843,552  could  make  these 
financial  statements  misleading,  due  to  the  limited  sixty  day 
revenue  recognition  period  after  year  end.  This  understatement 
might  give  the  user  of  these  financial  statements  a  misleading 
impression  about  the  Town's  ability  to  meet  its  current  or  future 
obligations . 

Under  existing  state  law,  the  Town  will  either  receive  full 
payment  or  acquire  legal  ownership  of  property  in  lieu  of  payment 
in  2005.  Prior  history  indicates  that  a  substantial  portion  of 
overdue  taxes  is  paid  before  this  date. 


NOTE  2 — RISK  MANAGEMENT 

The  Town  is  exposed  to  various  risks  of  losses  related  to  torts; 
theft  of,  damage  to,  and  destruction  of  assets;  errors  and 
omissions;  injuries  to  employees;  and  natural  disasters.  During 
2002,  the  Town  was  a  member  of  the  New  Hampshire  Municipal 
Association  Property-Liability  Insurance  Trust,  Inc.  (NHMA-PLIT) 
and  the  New  Hampshire  Public  Risk  Management  Exchange.  The  Town 
currently  reports  all  of  its  risk  management  activities  in  its 
General  Fund.   These  Trusts  are  classified  as  "Risk  Pools"  in 
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accordance  with  accounting  principles  generally  accepted  in  the 
United  States  of  America. 

The  Trust  agreements  permit  the  Trust  to  make  additional 
assessments  to  members  should  there  be  a  deficiency  in  Trust 
assets  to  meet  its  liabilities.  Accounting  principles  generally 
accepted  in  the  United  States  of  America  require  members  of  pools 
with  a  sharing  of  risk  to  determine  whether  or  not  such 
assessment  is  probable  and,  if  so,  a  reasonable  estimate  of  such 
assessment.  At  this  time,  the  Trusts  foresee  no  likelihood  of  an 
additional  assessment  for  any  of  the  past  years. 

Claims  expenditures  and  liabilities  are  reported  when  it  is 
probable  that  a  loss  has  occurred  and  the  amount  of  that  loss  can 
be  reasonably  estimated.  These  losses  include  an  estimate  of 
claims  that  have  been  incurred  but  not  reported.  Based  on  the 
best  available  information  there  is  no  liability  at  December  31, 
2002. 

New  Hampshire  Municipal  Association  Property- Liability  Insurance 
Trusty    Inc. 

The  NHMA-PLIT  is  a  Trust  organized  to  provide  certain  property 
and  liability  insurance  coverages  to  member  towns,  cities,  and 
other  qualified  political  subdivisions  of  New  Hampshire.  As  a 
member  of  the  NHMA-PLIT,  the  Town  of  Lyme  shares  in  contributing 
to  the  cost  of  and  receiving  benefits  from  a  self-insured  pooled 
risk  management  program.  The  program  includes  a  Self  Insured 
Retention  from  which  is  paid  up  to  $500,000  for  each  and  every 
covered  property,  crime  and/or  liability  loss  that  exceeds 
$1,000. 

New  Hampshire  Public  Risk  Management  Exchange 

PRIMEX  was  organized  to  provide  statutory  worker's  compensation 
coverage  to  member  towns,  cities,  and  other  qualified  political 
subdivisions  of  New  Hampshire.  The  Trust  is  self-sustaining 
through  annual  member  premiums  and  provides  coverage  for  the 
statutorily  required  workers'  compensation  benefits  and 
employer's  liability  coverage  up  to  $2,000,000.  The  program 
includes  a  Loss  Fund  from  which  is  paid  up  to  $300,000  for  each 
and  every  covered  claim. 
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NOTE  3 --CASH  AND  INVESTMENTS 

The  Town's  investments  policy  for  Governmental  Fund  Types 
requires  that  deposits  and  investments  be  made  in  New  Hampshire 
based  financial  institutions  that  are  participants  in  one  of  the 
federal  depositary  insurance  programs.  Deposits  are  limited  to 
demand  deposits,  money  market  accounts  and  certificates  of 
deposit  in  accordance  with  New  Hampshire  State  law  (RSA  41:29)  or 
the  New  Hampshire  Public  Deposit  Investment  Pool  (NHPDIP) ,  an 
external  investment  pool.  Investments  by  the  Lyme  Library 
Trustees  and  the  Trustees  of  Trust  Funds  are  made  at  their 
discretion.  At  year-end,  the  carrying  amount  of  the  Town's 
various  cash  deposits  was  $1,594,461  and  the  bank  balance  was 
$1,481,994.  The  entire  bank  balance  was  covered  by  federal 
depository  insurance  or  collateralized. 

The  NHPDIP  is  not  registered  with  the  United  States  Securities 
and  Exchange  Commission  as  an  investment  company.  The  NHPDIP  was 
created  by  state  law  and  is  administered  by  a  public  body  of 
state,  local  and  banking  officials. 

Investments  in  mutual  funds  and  the  NHPDIP  are  not  investment 
securities  and,  as  such,  are  not  categorized  by  risk.  The  Town's 
investments  are  as  follows: 

Carrying 
Value 
Investments  in  mutual  funds  $      888,150 

Investment  in  NHPDIP  1,090,131 

Total  Investments  $    1,978,281 

NOTE  4 --DEFINED  BENEFIT  PENSION  PLAN 

Plan  Description 

The  Town  contributes  to  the  New  Hampshire  Retirement  System 
(NHRS) ,  a  cost-sharing  multiple-  employer  defined  benefit  pension 
plan  administered  by  the  NHRS  Board  of  Trustees.  The  plan 
provides  service,  disability,  death  and  vested  retirement 
allowances  to  plan  members  and  beneficiaries.  Benefit  provisions 
are  established  and  may  be  amended  by  the  New  Hampshire  State 
legislature.  The  NHRS  issues  a  publicly  available  financial 
report  that  includes  financial  statements  and  required 
supplementary  information  for  NHRS.   That  report  may  be  obtained 
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by  writing  to  New  Hampshire  Retirement  System, 
Concord,  New  Hampshire  03301. 


4  Chenell  Drive, 


Funding  Policy 


Covered  public  safety  and  general  employees  are  required  to 
contribute  9.3%  or  5.0%  of  their  covered  salary,  respectively, 
and  the  Town  is  required  to  contribute  at  an  actuarially 
determined  rate.  The  Town's  contribution  rates  of  covered 
payroll  for  police  officers  and  general  employees  were  5.33%  and 
4.14%,  respectively.  The  Town  contributes  65%  of  the  employer 
cost  for  public  safety  officers  employed  by  the  Town  and  the 
State  contributes  the  remaining  35%  of  the  employer  cost.  The 
Town  contributes  100%  of  the  employer  cost  for  general  employees 
of  the  Town.  On-behalf  fringe  benefits  (GASB  Statement  #24) 
contributed  by  the  State  of  New  Hampshire  have  not  been 
recognized,  as  amounts  are  not  material  to  the  financial 
statements . 


Per  RSA-100:16,  plan  member  contribution  rates  are  established 
and  may  be  amended  by  the  New  Hampshire  State  legislature  and 
employer  contribution  rates  are  determined  by  the  NHRS  Board  of 
Trustees  based  on  an  actuarial  valuation.  The  Town's 
contributions  to  the  NHRS  for  the  years  ending  December  31,  2002, 
2001,  and  2000  were  $16,015,  $14,378,  and  $11,292,  respectively, 
equal  to  the  required  contributions  for  each  year. 


NOTE  5--INTERFUND  BALANCES 

Interfund  receivables/payables  at  December  31,  2002  were 


Fund 
General  Fund 
Special  Revenue  Funds: 

Converse  Free  Library  Fund 
Trust  and  Agency  Funds: 
Ejq)endable  Trust  Funds 
Non-Ejqjendable  Trust  Funds 
Total 


Interfund 
Receivables 
$  1,500 

3,437 


Interfund 
Payables 


4,937         $ 


1,500 
3,437 


4,937 
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NOTE  6- -NON-EXPENDABLE  TRUST  FUNDS 

The  principal  amounts  of  all  non-expendable  trust  funds  are 
restricted  by  law  or  specific  terms  of  individual  bequests,  in 
that  only  income  earned  may  be  expended.  Principal  and  income 
balances  at  December  31,  2002  are: 


Trout  Pond  Gift  Fund 
Cemetery  Funds 
School  District  Funds 
Library  Funds 


Principal 

Income 

Total 

$      10,000 

$        3,355 

$      13,355 

461,435 

142,448 

603,883 

80,649 

80,649 

62,922 

62,922 

$    615,006 

$    145,803 

$    760,809 

NOTE  7— RESERVED  FOR  CONSERVATION  COMMISSION 

In  1994  a  town  forest  was  created  and  proceeds  received  from  the 
forest  were  to  be  placed  into  a  special  forest  maintenance  fund. 
The  amount  of  these  funds  in  the  General  Fund  that  are  reserved 
at  December  31,  2002  is  $11,772. 

NOTE  8 --DESIGNATED  FUND  BALANCES 

Expendable  trust  fund  balances  designated  for  subsequent  years' 
expenditures  are  as  follows: 


Capital  Reserve  Funds: 

Vehicle 

Heavy  Equipment 

Bridge 

New  Cemetery 

Emergency  Equipment 

Property  Reappraisal 

Bessie  Hall  (Fire  Department) 

Cemetery  General  Maintenance 

Substance  Abuse  Education 

Lyme  Center  Academy  Building  Renovation 

Public  Land  Acquisition 

Emergency  Highway  Repair 

Computer  system  upgrade 

Firefighting  Safety  Equipment 

Public  Works  Facility 
Total  Capital  Reserve  Funds 
Chaffee  Wildlife  Expendable  Trust 
Trout  Pond  Management  Expendable  Trust 
Cemetery  Maintenance  Gifts  and  Donations  Fund 
Total  E?q5endable  Trust  Funds 


133,036 

30,893 

139,825 

8,508 

11,115 

73,300 

4,114 

6,662 

772 

739 

85,935 

72,005 

4,979 

4,501 

55.959 


632,343 

1.061 

19,281 

1.755 


654.440 
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Schedule  1 

TOWN  OF  LYME,  NEW  HAMPSHIRE 

Combining  Balance  Sheet  -  All  Special  Revenue  Funds 
December  3 1,2002 


Converse  Free 
Library  Fund 


Conservation 
Fund 


Combining 
Total 


ASSETS 


Cash 

Investments 
Due  from  other  funds 
Total  Assets 


8,819 
63,947 

3,437 


$       65,233 


74,052 
63,947 

3,437 


$       76,203        $       65,233        $      141,436 


FUND  BALANCES 


Fund  Balances: 
Unreserved: 
Undesignated 

Total  Fund  Balances 


$       76,203        $       65,233        $      141,436 
$       76,203        $       65,233        $     141,436 
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Schedule  2 

TOWN  OF  LYME,  NEW  HAMPSHIRE 

Combining  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

All  Special  Revenue  Funds 

For  the  Year  Ended  December  3 1 ,  2002 


Converse  Free 
Library  Fund 


Conservation 
Fund 


Combining 
Total 


Revenues: 
Taxes 

Miscellaneous  revenues 
Total  Revenues 


$        26,274 
26,274 


21,621 
609 


22,230 


21,621 
26.883 


48,504 


Expenditures 
Current: 

Culture  and  recreation 
Capital  outlay 

Total  Expenditures 


10,780 

18,155 


28,935 


5,000 


5,000 


10,780 
23,155 


33,935 


Excess  of  Revenues  over  (under)  Expenditures 


(2,661) 


17,230 


14,569 


Fund  Balances  -  January  1 
Fund  Balances  -  December  3 1 


78,864 


48,003 


126,867 
76,203    $   65,233    $   141,436 
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Schedule  3 

TOWN  OF  LYME,  NEW  HAMPSHIRE 

Combining  Balance  Sheet  -  All  Trust  and  Agency  Funds 
December  31,  2002 


ASSETS 


Non- 

pendable 

expendable 

School 

Combining 

Trust 

Trust 

Agency 

Total 

Cash 
Investments 

Total  Assets 


6,616 
649,324 


5,465 
760,781 


$     504,229 


$       12,081 
1,914,334 


$     655,940        $     766,246        $     504,229        $  1,926,415 


LIABILITIES  AND  FUND  BALANCES 


Liabilities: 

Due  to  other  governments 
Due  to  other  funds 


1,500 


2,000 

3,437 


$     504,229        $ 


506,229 
4,937 


Total  Liabilities 

1,500 

5,437 

504,229 

511,166 

Fund  Balances: 

Reserved: 

Reserved  for  endowments 

615,006 

615,006 

Unreserved: 

Designated 

654,440 

654,440 

Undesignated 

145,803 

760,809 

$     766,246 

145,803 

Total  Fund  Balances 

654,440 
$     655,940 

- 

1,415,249 

Total  Liabilities  and  Fund  Balances 

$     504,229 

$  1,926,415 

17 


121 


Schedule  4 

TOWN  OF  LYME,  NEW  HAMPSHIRE 

Schedule  of  Revenues  and  Other  Financing  Sources 
Budget  and  Actual  -  General  Fund 
For  the  Year  Ended  December  3 1 ,  2002 


Taxes: 

Property  taxes 
Yield  taxes 

Payment  in  lieu  of  taxes 
Excavation  taxes 
Excavation  activity  taxes 
Interest  and  penalties 
Total  Taxes 

Licenses  and  Permits: 

Motor  vehicle  permit  fees 
Building  permits 
Other  licenses,  permits  and  fees 
Total  Licenses  and  Permits 

Intergovernmental  Revenues: 

State  shared  revenues 
Meals  and  rooms  distribution 
Highway  block  grant 
Forest  fire  reimbursements 
Police  grant 

Total  Intergovernmental  Revenues 


Variance 

Favorable 

Budget 

Actual 

(Unfavorable) 

$  958,681 

$  1,010,069 

$   51,388 

23,800 

25,731 

1,931 

5,235 

5,235 

- 

32 

(32) 

12,200 

13,292 

1,092 

999,948 

1,054,327 

54,379 

235,000 

263,222 

28,222 

15,000 

16,892 

1,892 

10,000 

12,826 

2,826 

260,000 

292,940 

32,940 

18,277 

18,277 

. 

48,457 

48,457 

- 

78,989 

78,989 

- 

1,100 

1,197 

97 

8,062 

8,063 

1 

154,885 

154,983 

98 

Charges  for  Service: 

Income  from  departments 
Total  Charges  for  Service 

Miscellaneous  Revenues: 
Interest  on  deposits 
Trust  fund  income 
Contributions  and  donations 
Insurance  dividends  and  reimbursements 

Total  Miscellaneous  Revenues 

Total  Revenues 


38,000 


41,061 


3.061 


38,000 

41,061 

3,061 

10,000 

12,355 

2,355 

23,804 

23,804 

22,557 

23,563 

1,006 

5,900 

5,014 

(886) 

38,457 

64,736 

26.279 

1,491,290 

1,608,047 

116.757 

OTHER  FINANCING  SOURCES: 
Operating  transfers  in: 
Special  Revenue  Fund 
Capital  Reserve  Funds 

Total  Other  Financing  Sources 
Total  Revenues  and  Other 
Financing  Sources 


30,000 

(30,000) 

101,146 

28,916 

(~2.230) 

131,146 

28.916 

(102.230) 

$  1,622,436 

$  1.636,963 

$   14.527 
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Schedule  5 

TOWN  OF  LYME,  NEW  HAMPSHIRE 

Schedule  of  Expenditures  and  Other  Financing  Uses 
Budget  and  Actual  -  General  Fund 
For  the  Year  Ended  December  31,  2002 


EXPENDITURES: 
Current: 
General  Government: 

Executive 

Elections  and  registration 

Financial  administration 

Cemeteries 

Planning  and  zoning 

General  government  buildings 

Reappraisal  of  property 

Legal  expenses 

Advertising  and  regional  associations 

Insurance 

Personnel  administration 

Other  general  government 
Total  General  Government 


Budget 


Actual 


Variance 

Favorable 

(Unfavorable) 


85,300   ; 

$   88,021    J 

5   (2,721) 

33,975 

29,252 

4,723 

71,223 

73,834 

(2,611) 

49,331 

44,763 

4,568 

44,544 

42,285 

2,259 

12,694 

11,065 

1,629 

15,200 

13,114 

2,086 

20,000 

21,678 

(1,678) 

2,015 

2,014 

1 

29,958 

20,582 

9,376 

40,592 

36,948 

3,644 

500 

- 

500 

405,332 


383,556 


21,776 


Public  Safety: 

Police  department 

Fire  department 

Ambulances 

Regional  emergency  service 

Forest  fires 

Total  Public  Safety 


23,000 

124,011 

(1,011) 

31,405 

35,120 

(3,715) 

28,500 

21,439 

7,061 

10,000 

10,261 

(261) 

3,100 

425 

2,675 

196,005 


191,256 


4,749 


Highways  and  Streets: 
Town  maintenance 
Street  lighting 

Total  Highways  and  Streets 


468,318 

2,000 

470,318 


468,521 
1,636 

470,157 


(203) 
364 


161 


Health  and  Welfare: 
Health  officer 
Head  Rest 
Hospice 
ACORN 
Welfare  officer 
General  assistance 
WISE 

Community  Action  Outreach 
Grafton  County  Senior  Citizens 
Visiting  Nurse  Alliance 
Total  Health  and  Welfare 


550 

400 

150 

1,300 

1,300 

- 

400 

400 

- 

200 

200 

- 

2,700 

2,700 

- 

12,500 

7,290 

5,210 

300 

300 

- 

850 

- 

850 

575 

575 

- 

10,000 

10,000 

- 

29,375 


23,165 


6,210 
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Schedule  5 

TOWN  OF  LYME,  NEW  HAMPSHIRE 

Schedule  of  Expenditures  and  Other  Financing  Uses 
Budget  and  Actual  -  General  Fund  (Continued) 
For  the  Year  Ended  December  3 1 ,  2002 


Budget 


Variance 
Favorable 
Actual  (Unfavorable) 


EXPENDITURES: 
Current: 
Sanitation: 

Solid  waste  collection 
Solid  waste  disposal 
Total  Sanitation 

Culture  and  Recreation: 
Parks  and  playgrounds 
Library 

Conservation  commission 
Recreation 
Patriotic  purposes 
Other  culture  and  recreation 
Total  Culture  and  Recreation 

Capital  Outlay: 

Emergency  equipment  reserve 
Public  works  facility  reserve 
Emergency  highway  repair  reserve 
Hall  fund 

Lyme  Center  Academy  Building  reserve 
Lyme  Center  Academy  Building  Gifts  Fund 
Town  Forest 

Computer  system  upgrade 
Total  Capital  Outlay 


45,016 

32,202 

12,814 

47,377 

60,325 

(12,948) 

92,393 

92,527 

(134) 

22,466 

21,917 

549 

97,154 

97,097 

57 

2,600 

1,877 

723 

26,340 

22,924 

3,416 

700 

806 

(106) 

50 

50 

149,310 

144,621 

4,689 

15,254 

4,510 

10,744 

20,000 

- 

20,000 

48,690 

7,203 

41,487 

1,500 

1,500 

- 

2,000 

2,000 

- 

22,557 

22,557 

- 

30,000 

27,521 

2,479 

13,702 

13,702 
78,993 

- 

153,703 

74,710 

Debt  Service: 

Interest  on  tax  anticipation  notes 
Total  Debt  Service 


9,000 


9,000 


6,434 


6,434 


2,566 


2.566 


Total  Expenditures 


1,505,436 


1,390.709 


114.727 


OTHER  FINANCING  USES: 
Operating  Transfers  Out: 
Expendable  Trust  Funds 
Capital  Reserve  Funds 

Total  Other  Financing  Uses 
Total  Expenditures  and  Other 
Financing  Uses 


5,000 
112,000 

5,000 
112,000 
117,000 

$  1,507,709 

~ 

117,000 

- 

$  1,622,436 

$ 

114.727 

20 
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Summary  Inventory  of  Assessed  Valuation  From  Form  MS-1  for  2003 

Value  of  Land  Only 

Number  of 
Acres 

Assessed  Valuation 

Current  Use  at  Current  Use  Values 

31,940.66 

$ 

2,051,384 

Discretionary  Preservation  Easement  RSA  79-D 

0.81 

$ 

57,400 

Residential  Land  (Improved  &  Unimproved  Land) 

2,643.85 

$ 

55,929,000 

Commercial/Industrial  Land 

114.86 

$ 

2,990,600 

Total  of  Taxable  Land 

34,700.18 

$ 

61,028,384 

Tax  Exempt  &  Non-Taxable  Land 

5,392.76 

$ 

10,599,189 

Value  of  Buildings  Only 

Residential 

$ 

110,029,000 

Manufactured  Housing 

$ 

626,300 

Commercial/Industrial  Land 

$ 

6,574,300 

Total  of  Taxable  Buildings 

$ 

117,229,600 

Tax  Exempt  &  Non-Taxable  Buildings 

$ 

7,968,600 

Public  Utilities 

A.  Public  Utilities 

$ 

2,774,100 

Gross  Sum  of  Taxable  Valuation  Before  Exemptions 

$ 

181,032,084 

Exemptions 

Number  of 
Exemptions 

Blind  Exemption 

5 

$ 

225,000 

Elderly  Exemption 

31 

$ 

3,156,278 

Disabled  Exemption 

4 

$ 

324,500 

Total  Dollar  Amount  of  Exemptions 

40 

$ 

3,705,778 

Calculations 

Net  Valuation  on  Which  Tax  Rate  for  Municipal,  County  &  I 
Tax  Is  Computed 

^ocal  Education 

$ 

177,326,306 

Less  Public  Utilities 

$ 

2,774,100 

Net  Valuation  Without  Utilities  on  Which  Tax  Rate  for  St 
Tax  Is  Computed 

;ate  Education 

$ 

174,552,206 
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SUMMARY  OF  REVISED  ESTIMATED  REVENUES  FOR  2003 
(RSA  21-J:34)  (Excerpts  From  The  MS-4) 


SOURCE  OF  REVENUE 


WARR. 
ART.# 


REVENUES 


TAXES 


Timber  Tax 

21 

10,000 

Payment  in  Lieu  of  Taxes  -  UDS 

21 

3,500 

Interest  &  Penalties  on  Delinquent  Taxes 

21 

14,254 

Excavation  Tax  ($.02  cents  per  cu  yd) 

21 

32 

LICENSES,  PERMITS  &  FEES 


Motor  Vehicle  Permit  Fees 

21 

250,948 

Building  Permits 

21 

9,800 

Other  Licenses,  Permits  &  Fees 

11,400 

FROM  STATE 


Shared  Revenues 

21 

11,171 

Meals  &  Rooms  Tax  Distribution 

21 

50,388 

Highway  Block  Grant 

21 

83,518 

Other  (Including  Railroad  Tax) 

36,455 

CHARGES  FOR  SERVICES 


Income  from  Departments 

21 

40,286 

MISCELLANEOUS  REVENUES 


Interest  on  Investments 

21 

11,709 

Other  (Reimbursements) 

21&13 

14,746 

ESTTERFUND  OPERATING  TRANSFERS  IN 


From  Special  Revenue  Funds 

14 

6,500 

From  Capital  Reserve  Funds 

18 

238,800 

From  Trust  &  Agency  Funds 

18 

46,404 

TOTAL  REVENUES  AND  CREDITS 

839,911 

REQUESTED  OVERLAY  (RSA  76:6) 

$          50,000 

**General  Fund  Balance** 

Unreserved  Fund  Balance  =  MS-5  = 

$    1,017,515 

Voted  From  Fund  Balance  "Surplus"  = 

$ 

Unreserved  Fund  Balance  -  Retained  = 

$    1,017,515 

Unreserved  Fund  Balance  -  Reduce  Taxes  = 

$ 
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REPORT  OF  THE  TOWN  CLERK  FOR  2003 


Auto  Registration  Fees 
Dog  Licenses  &  Penalties 


Town  Clerk  Fees 


Fees  to  State  of  New  Hampshire 


Miscellaneous 


Phone  Books 


TOTAL 


$ 

280,604.10 

$ 

1,470.00 

$ 

11,808.02 

$ 

1,782.00 

$ 

1245.80 

$ 

898.00 

$ 

297,807.92 

A  Rabies  Clinic  is  scheduled  for  Saturday,  April  10,  2004.  Staff  from  Lyme  Veterinary 
Clinic  will  provide  services  at  the  Lyme  Fire  House  from  9:00  AM  to  1 1:00  AM.  Lyme 
residents  may  also  license  their  dog(s)  at  this  clinic. 


Respectfully  submitted, 
Patricia  G.  Jenks,  Town  Clerk 
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REPORT  OF  THE  TREASURER 
FOR  THE  CALENDAR  YEAR  ENDED  DECEMBER  31,  2003 

Summary  of  Activity: 

Cash  on  Hand  January  1,  2003  1,41 1,737.74 

Debits  (including  investment  transfers)  8,45 1 ,445 .46 

Credits  (including  investment  transfers)  -8,544,277.12 

Cash  on  Hand  December  31,  2003  1,318,906.08 

Note: 

The  Grafton  County  Tax  was  $328,370. 

The  Tax  Anticipation  Note  (line  of  credit)  was  $2,000,000,  of  which  we 
used  $1,500,000. 

Balance  Sheet 

Assets 

Cash  in  Hands  of  Treasurer  (General  Fund) 

Mascoma  Savings  Bank  (includes  SWEEP  investments) 
Ledyard  National  Bank 

Unredeemed  Taxes 
Levy  of  2002 
Levy  of  2001 
Levy  of  1996 
Levy  of  1995 


$ 

1,295,806.96 
23,099.12 

$ 

$ 
$ 

1,318,906.08 

33,396.31 

10,436.20 

4,373.16 

3,815.49 

$  52,021.16 

Uncollected  Taxes 

Property  Tax  2003                                                                           $  312,338.82 

$  312,338.82 

Reserve  for  Uncollectible  Accounts                                                    $  (13,000.00) 

December  receipts  dated  12/03  and  deposited  in  2004  265,181.91 

Due  from  Trust  Funds  21.500.00 

Total  Assets                                                                                             $  1 .956.947.97 
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Liabilities  and  Fund  Equity 

Accounts  Owed  by  the  Town 
School  District  Taxes  Payable 
Payments  made  in  2004  for  2003 
Due  to  State  of  NH 

Total  Liabilities 

Undesignated  Fund  Balance 

Designated  Fund  Balances 

Town  Forest  Maintenance  Fund  (see  report) 
Computer  Upgrade  Carryover  from  2002 
Assessing  Software  Carryover  from  2003 
Fire  Station  Roof  Upgrade  Carryover  from  2003 
Public  Works  Facility  Carryover  from  2003 

Total  Liabilities  &  Fund  Equity,  Dec.  31,  2003 


$       663,158.00 

87,058.72 

500.00 

$       750,716.72 

$     1,148,525.33 

11,908.07 

6,297.85 

4,900.00 

15,500.00 

19,100.00 

$     1,956,947.97 


Luane  Cole,  Treasurer 
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CONSERVATION  FUND 


Summarv  of  Treasurer's 

Report 

for  2003 

ACTIVITY 

TOTAL 

CURRENT 

CHAFFEE 

EASEMENT 

COMBINED 

USE 

WILDLIFE 

MONITORING 

YTD  Interest 

358.31 

326.99 

7.19 

24.13 

Dep  Current  Use 

50,977.50 

50,977.50 

Dep  Grant  Funding 

5,750.00 

5,750.00 

WD  Current  Use 

(re  land  purchase) 

(29,203.21) 

(29,203.21) 

Dep  Easement 

200.00 

200.00 

WD  Easement 

0.00 

Net  Activity 

$ 

28,082.60 

$ 

27,851.28 

$ 

7.19 

$ 

224.13 

Beginning  Balance 

$ 

66,293.89 

$_ 

61,900.09 

$ 

1,060.82 

$ 

3,332.98 

Ending  Balance 

$ 

94,376.49 

$ 

89,751.37 

$ 

1,068.01 

$ 

3,557.11 

TOWN  FOREST  MAINTENANCE  FUND 
Summarv  of  Treasurer's  Report  for  2003 


ACTD/ITY 


TOTAL 


YTD  Interest 

136.29 

Net  Activity 
Beginning  Balance 

$ 

$ 

136.29 
11,771.78 

Ending  Balance 

$ 

11,908.07 

Luane  Cole,  Treasurer 
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REPORT  OF  THE  TOWN  TRUSTEES 

AS  OF  DECEMBER  31,  2003 

SCHOOL  TRUST 

a.  PRINCIPAL  ACCOUNT 

Balance  1/1/2003   $         74,935.25 
Capital  Gain  $  1,155.20 


Balance  12/31/2003  $  76,090.45 

b.  INCOME  AND  EXPENSE  ACCOUNT 

Investment  Income  $  1,844.57 

Expense  (to  Lyme  School)  $  (1,844.57) 


LIBRARY  TRUST 

a.  PRINCIPAL  ACCOUNT 

Balance  1/1/2003 

$ 

61,298.07 

Capital  Gain 

Balance  12/31/2003' 

$ 

$ 

357.33 
61,655.40 

b.  INCOME  AND  EXPENSE  ACCOUNT 

Investment  Income 
Expense  (to  Lyme  Library) 

$ 
$ 

2,783.57 
(2,783.57) 

CEMETERY  TRUST 

a.  PRINCIPAL  ACCOUNT 

Balance  1/1/2003    $       425,912.38 

Capital  Gain  $  6,749.67 


Balance  12/31/2003  $  432,662.05 

b.  INCOME  AND  EXPENSE  ACCOUNT 

Balance  1/1/2003  $  142,448.50 

Investment  Income  -  Principal  $  10,705.51 

Investment  Income  -  Income  $  1,171.67 

Withdrawals  $  (12,652.49) 

Balance  12/31/2003  $  141,673.19 

EMERGENCY  MAJOR  EQUIPMENT  REBUILDING  TRUST  FUND 

Balance  1/1/2003  $  11,115.07 

Deposits  $  4,000.00 

Income  $  89.87 

Withdrawals  $  (11,500.00) 

Balance  12/31/2003  $  3,704.94 
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1/1/2003    $ 

8,014.76 

$ 

- 

$ 

64.53 

$ 

- 

Balance  1/1/2003    $ 

4,114.33 

$ 

3,557.26 

$ 

57.38 

$ 

(1,500.00) 

CEMETERY  GENERAL  MAINTENANCE  TRUST  FUND 

Deposits 

Income 

Withdrawals 

Balance  12/31/2003    $  8,079.29 

BESSIE  HALL  TRUST  (FIRE  DEPARTMENT) 

Deposits 

Income 

Withdrawals 

Balance  12/31/2003    $  6,228.97 

TROUT  POND  MANAGEMENT  AREA  TRUST 

Balance  1/1/2002  $  19,281.45 

Deposits  $ 

Income  $  155.74 

Withdrawals  $  (10,000.00) 

Balance  12/31/2003  $  9,437.19 

TOWN  OF  LYME  CAPITAL  RESERVE  FUNDS 
COMPUTER  SYSTEM  UPGRADE  CAPITAL  RESERVE  FUND 


Deposits 

Income 

Withdrawals 


1/1/2003    $ 

4,978.61 

$ 

12,000.00 

$ 

39.85 

$ 

(3,059.58) 

Balance  12/31/2003    $  13,958.88 


BRIDGE  RESERVE  FUND 


Balance  1/1/2003  $        139,824.58 

Deposits  $ 

Income  $  1,119.27 

Withdrawals  $        (10,000.00) 

Balance  12/31/2003  $        130,943.85 

PROPERTY  REAPPRAISAL  FUND 

Balance  1/1/2003  $         73,300.26 

Deposits  $ 

Income  $  587.05 

Withdrawals  $ 


Balance  12/31/2003    $  73,887.31 
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HEAVY  EQUIPMENT  FUND 

Deposits 

Income 

Withdrawals 

VEHICLE  FUND 


Deposits 

Income 

Withdrawals 


Balance  1/1/2003    $ 

$ 
$ 
$ 


Balance  1/1/2003    $ 

$ 
$ 
$ 


30,892.52 

5,000.00 

249.49 


Balance  12/31/2003    $         36,142.01 


133,036.29 
95,000.00 
1,061.52 
(124,814.42) 


Balance  12/31/2003    $        104,283.39 


SPECIAL  EDUCATION  RESERVE  FUND 


Balance  1/1/2003    $        128,137.31 


Deposits 

Income 

Withdrawals 


$ 


HIGH  SCHOOL  TUITION  EXPENDABLE  FUND 


Deposits 

Income 

Withdrawals 


NEW  CEMETERY  FUND 


Balance  1/1/2003    $ 

$ 
$ 
$ 


Deposits 

Income 

Withdrawals 


1,035.32 


Balance  12/31/2003    $        129,172.63 


312,822.86 
76,630.67 
2,188.12 
(88,518.00) 


Balance  12/31/2003    $       303,123.65 


Balance  1/1/2003    $  8,507.92 

$  600.00 

$  67.77 

$ 


Balance  12/31/2003    $  9,175.69 

LYME  CENTER  ACADEMY  BUILDING  RESTORATION  FUND 


Deposits 

Income 

Withdrawals 


Balance  1/1/2003    $ 


$ 


739.51 


5.62 


Balance  12/31/2003    $ 


745.13 
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1/1/2003    $ 

85,935.37 

$ 

- 

$ 

694.44 

$ 

- 

PUBLIC  LAND  ACQUISITION  RESERVE  FUND 

Deposits 

Income 

Withdrawals 

Balance  12/31/2003    $         86,629.81 

EMERGENCY  HIGHWAY  REPAIR  FUND 

Balance  1/1/2003  $  72,005.34 

Deposits  $  1,000.00 

Income  $  581.74 
Withdrawals 


Balance  12/31/2003    $         73,587.08 
PUBLIC  WORKS  FACILITY  RESERVE  FUND 

Deposits 

Income 

Withdrawals 

Balance  12/31/2003    $         75,515.02 

MAINTENANCE  SCHOOL  BUILDING  FUND 


Balance  1/1/2003    $ 

55,958.97 

$ 

20,000.00 

$ 

451.91 

$ 

(895.86) 

Deposits 

Income 

Withdrawals 

Balance  1/1/2003 

$ 
$ 
$ 
$ 

63,268.68 

15,000.00 

537.16 

Balance  12/31/2003 

$ 

78,805.84 

JHTING  SAFETY  EQUIPMENT  FUND  (NEW  FUND) 

Deposits 

Income 

Withdrawals 

Balance  1/1/2003 

$ 
$ 
$ 

$ 

4,501.08 

4,500.00 

36.34 

Balance  12/31/2003 

$ 

9,037.42 

OTHER  FUNDS 

VCE  ABUSE  EDUCATION  FUND 

Deposits 

Income 

Withdrawals 

Balance  1/1/2003 

$ 
$ 
$ 
$ 

772.21 
3.97 

Balance  12/31/2003    $  776.18 
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TROUT  POND  FUND 

Deposits 

Income 

Withdrawals 

Balance  12/31/2003    $  13,462.46 

CEMETERY  MAINTENANCE  GIFTS  &  DONATIONS  FUND 


1/1/2003    $ 

13,354.76 

$ 

- 

$ 

107.70 

$ 

- 

Deposits 

Income 

Withdrawals 


Balance  1/1/2003    $ 

$ 

$ 


1,754.79 


7.89 


Balance  12/31/2003    $ 


1,762.68 


Carl  Larson,  Trustee 
Andrea  Colgan,  Trustee 
Timothy  Callaghan,  Trustee 
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MS-61 


TAX  COLLECTOR'S  REPORT 


For  the  Municipality  of 


LYME 


Year  Ending 12/31/2003. 


DEBITS 


UNCOLLECTED  TAXES 
BEG.  OF  YEAR* 

Levy  for  Year 

of  this  Report 

2003 

PRIOR  LEVIES 
(PLEASE  SPECIFY  YEARS) 
2002 

Property  Taxes 

#3110 

xxxxxx 
xxxxxx 
xxxxxx 
xxxxxx 
xxxxxx 
xxxxxx 
xxxxxx 

$       260,806.78 

Resident  Taxes 

#3180 

Land  Use  Ciiange 

#3120 

Yield  Taxes 

#3185 

$           1,453.07 

Excavation  Tax  @  $.02/yd 

#3187 

Utility  Charges 

#3189 

TAXES  COMMITTED  THIS  YEAR 


Property  Taxes 

#3110 

$    4,390,857.99 

Resident  Taxes 

#3180 

Land  Use  Change 

#3120 

$         67,870.00 

Yield  Taxes 

#3185 

$         11,872.08 

Excavation  Tax  @  $.02/yd 

#3187 

Utility  Charges 

#3189 

OVERPAYMENT: 


FOR  DRA  USE  ONLY 


Property  Taxes 

#3110 

$         11,439.31 

$           7,812.64 

Resident  Taxes 

#3180 

Land  Use  Change 

#3120 

Yield  Taxes 

#3185 

Excavation  Tax  @  $.02/yd 

#3187 

Interest  -  Late  Tax 

#3190 

$                  1.40 

$           6,977.23 

Resident  Tax  Penalty 

#3190 

$              150.93 

$              796.18 

TOTAL  DEBITS 

$    4,482,191.71 

$       277,845.90 

*This  amount  should  be  the  same  as  the  last  year's  ending  balance.  If  not,  please  explain. 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 

COMMUNITY  SERVICES  DIVISION 

MUNICIPAL  FINANCE  BUREAU 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 


MS-61  Rev.  08/02 
Page  1  of  3 
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MS-61 


TAX  COLLECTOR'S  REPORT 


For  the  Municipality  of 


LYME 


Year  Ending 12/31/2003. 


CREDITS 


REMITTED  TO  TREASURER 

Levy  for  this 
Year 
2003 

PRIOR  LEVIES 

(PLEASE  SPECIFY  YEARS) 

2002 

Property  Taxes 

$4,073,858.48 

$ 

252,809.27 

Resident  Taxes 

Land  Use  Change 

$      50,977.50 

Yield  Taxes 

$       11,872.08 

$ 

1,453.07 

Interest  (include  lien  conversion) 

$               1.40 

$ 

6,977.23 

Penalties 

$            150.93 

$ 

796.18 

Excavation  Tax  @  $.02/yd 

Utility  Charges 

Conversion  to  Lien  (principal  only) 

DISCOUNTS  ALLOWED 

ABATEMENTS  MADE 


Property  Taxes 

$       16,100.00 

$       15,810.15 

Resident  Taxes 

Land  Use  Change 

$        9,570.00 

Yield  Taxes 

Excavation  Tax  @  $.02/yd 

Utility  Charges 

CURRENT  LEVY  DEEDED 

UNCOLLECTED  TAXES:  END  OF  YEAR  #1080 


Property  Taxes 

$    312,338.82 

Resident  Taxes 

Land  Use  Change 

$        7,322.50 

Yield  Taxes 

Excavation  Tax  @  $.02/yd 

Utility  Charges 

TOTAL  CREDITS 

$4,482,191.71 

$    277,845.90 

MS-61  Rev.  08/02 
Page  2  of  3 
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MS-61 


TAX  COLLECTOR'S  REPORT 


For  the  Municipality  of 


LYME 


Year  Ending 


12/31/2003 


DEBITS 


Last  Year's 
Levy 

2002 

PRIOR  LEVIES 
(PLEASE  SPECIFY  YEARS) 
2001                   2000          1            Prior 

Unredeemed  Lien  Balance  at  Beg.  of 
Fiscal  Year 

$  27,480.79 

$        3,246.67 

$            9,465.23 

Liens  Executed  During  Fiscal  Year 

$      63,673.17 

Interest  &  Costs  Collected 
(AFTER  LIEN  EXECUTION) 

$        1,379.34 
$           236.62 

$     3,580.68 
$          78.50 

$        1,168.80 
$            157.75 

$               267.90 

TOTAL  DEBITS 

$      65,289.13 

$  31,139.97 

$        4,573.22 

$            9,733.13 

CREDITS 


REMITTED  TO  TREASURER: 

Last  Year's 
Levy 

PRIOR  LEVIES 
(PLEASE  SPECIFY  YEARS) 

2002 

2001 

2000 

Prior 

Redemptions 

$      30,202.44 

$    17,044.59 

$        3,246.67 

$            1,276.58 

Interest  &  Costs  Collected 

(After  Lien  Execution)    |          #3190 

$        1,379.34 
$           236.62 

$     3,580.68 
$          78.50 

$         1,168.80 
$            157.75 

$               267.90 

Abatements  of  Unredeemed  Taxes 

$             74.42 

Liens  Deeded  to  Municipality 

Unredeemed  Liens  Balance 

End  of  Year                     |          #1110 

$      33,396.31 

$   10,436.20 

$ 

S           8,188.65 

TOTAL  CREDITS 

$      65,289.13 

$  31,139.97 

$        4,573.22 

$           9,733.13 

Does  your  municipality  commit  taxes  on  a  semi-annual  basis  (RSA  76:15-a)  ? 


NO 


TAX  COLLECTOR'S  SIGNATURE 


Joanne  Coburn 


Date      0126  04 


MS-61  Rev.  08/02 
Page  3  of  3 
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MS-61 

TAX  COLLECTOR 

All  receipts  of  the  tax  collector,  (RSA  41:35)  should  be  remitted  to  the  treasurer  on  or  before  the  closing 
date  of  the  fiscal  year.  We  do  not  recommend  that  town  officers,  other  than  the  treasurer,  report  "Cash 
on  Hand"  at  the  close  of  the  year. 

Upon  written  request  from  the  governing  board,  you  must  provide  an  itemized  list  of  the  uncollected 
and  unredeemed  taxes  at  the  end  of  the  fiscal  year.  It  should  contain  the  name  of  and  the  amount  due 
from  each  delinquent  taxpayer. 

TAX  COLLECTOR'S  REPORT  -  FORM  MS-61 

At  the  close  of  the  fiscal  year,  each  tax  collector  is  required  to  submit  a  written  report  to  the 
municipality.  The  report,  the  form  MS-61,  is  sent  to  the  Department  of  Revenue  Administration  by  the 
last  day  in  February  (August  31  for  June  year  end)  and  must  also  be  published  in  the  annual  report.  It 
summarizes  the  activities  in  your  various  accounts.  The  report  must  contain  not  only  a  summary  of  the 
current  year's  tax  levies,  but  also  separate  summaries  showing  the  activity  in  all  prior  year's  tax  levies 
which  are  not  settled  at  the  end  of  the  fiscal  year. 

MS-61 

Please  fill  in  your  town  name  and  the  year  of  the  report.  Specify  the  year  in  the  column  headings. 
We  have  given  instructions  for  the  financial  report  form  MS-5  to  the  selectmen.  Those 
instructions  require  the  selectmen  to  obtain  tax  collector  accounts  information  from  your  report. 

Blank  categories  are  provided  for  those  who  wish  to  report  in  more  detail.  The  total  of  page  1  should 
equal  the  total  of  page  2,  and  debits  on  top  of  page  3  should  equal  the  credits  on  the  bottom  of  page 
3.  The  column  heading  on  page  3,  "Last  Year's  Levy",  refers  to  the  levy  for  the  year  prior  to  that  for 
which  the  form  is  being  completed.  For  example,  if  in  January  2003  you  are  completing  this  form  for 
year  end  December  2002  the  report  is  for  2002  and  "Last  Year's  Levy"  would  be  the  levy  for  2001. 

Sign  on  page  3  and  return  one  copy  to  us  at  the  address  below  and  give  a  copy  to  your  governing  body 
(selectmen).  They  are  required  to  publish  your  report  in  the  municipality's  annual  report. 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 

MUNICIPAL  FINANCE  BUREAU 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 


MS-61 
Rev.  08/02 
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STATEMENT  OF  APPROPRIATIONS  AND  TAXES  ASSESSED 

Summary  of  2003  Tax  Rate  Calculation  By 

Municipal  Finance  Bureau  of  Department  of  Revenue  Administration 


TOWN  OF  LYME 

Gross  Appropriations 

$ 

1,894,410 

Less:  Revenues 

$ 

(839,911) 

Less:  Shared  Revenues 

$ 

(7,106) 

Add:  Overlay 

$ 

51,120 

War  Service  Credits 

$ 

10,900 

Net  Town  Appropriation 


$    1,109,413 


Approved  Town  Tax  Effort 


$       1,109,413 


TOWN 
RATE 


6.25 


SCHOOL  PORTION 


Net  Local  School  Budget 
(Gross  Appropriations  -  Revenue) 

$    3,237,723 

Less:  Adequate  Education  Grant 

$     (274,956) 

State  Education  Taxes 

$     (884,787) 

Approved  School(s)  Tax  Effort 


$       2,077,980 


LOCAL 

SCHOOL 

RATE 


n.72 


STATE  EDUCATION  TAXES 

STATE 

SCHOOL 

RATE 

Equalized  Valuation  (no  utilities)  X 

$179,834,737 

$ 

4.92 

$          884,787 

Divide  by  Local  Assessed  Valuation  (no  utilities) 
$174,586,206 

5.07 

Excess  State  Education  Taxes  to  be  Remitted  to  State 

Pay  to  State  -> 

$ 

- 

COUNTY  PORTION 


Due  to  County 

$       328,370 

Less:  Shared  Revenues 

$         (1,890) 

Approved  County  Tax  Effort 


326,480 


COUNTY 
RATE 


L84 


TOTAL 
R.\TE 

Total  Property  Taxes  Assessed 

$      4,398,660 

Less:  War  Service  Credits 

$          (10,900) 

$          24.88 

Total  Property  Taxes  Commitment 

$      4,387,760 

PROOF  OF  RATE 


Net  Assessed  Valuation 

Tax  Rate 

Assessment 

State  Education  Tax  (no  utilities) 

$ 

174,586,206 

$             5.07 

$          884.787 

All  Other  Taxes 

$ 

177,360,306 

$           19.81 

$       3,513,873 

$       4,398,660 
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LYME  CENTER  ACADEMY  BUILDING  MANAGEMENT  COMMITTEE 

ANNUAL  REPORT  -  2003 

The  Academy  Building  is  becoming  a  bustling  and  well-used  community  facility.  The 
Lyme  History  Committee  is  seeing  an  increase  in  the  number  of  people  who  visit  and  use 
their  exhibit  area.  We  are  seeing  a  burgeoning  use  of  the  upstairs  hall  and  the  downstairs 
meeting  room.  Many  town  committees  now  hold  meetings  there.  Regional  groups,  like 
the  Upper  Valley  Lake  Sunapee  Regional  Planning  Commission  and  the  Connecticut 
River  Joint  Commission  have  used  the  hall  for  large  meetings  and  workshops.  We  are 
thankful  to  the  many  people  who  helped  contribute  to  renovating  and  making  this 
wonderful  resource  available. 

The  eighth  grade  class  held  their  graduation  party  in  the  hall  and  introduced  the  hall  to 
strobe  lights,  and  young  people's  music.  As  a  class  gift  they  arranged  for  the  planting  of 
the  beautiful  shade  tree  near  Dorchester  Road. 

For  those  of  you  who  yearn  for  the  days  of  yore,  a  number  of  rollicking  square  dances 
have  been  held  in  the  upstairs  hall.  Over  the  years  many  a  match  was  made  on  the  hall's 
dance  floor.  Come  on  and  join  us. 

Thanks  to  the  donations  given  in  memory  of  Frank  A.  Cutting  Sr.,  the  beautiful  painted 
(roll  up)  canvas  stage  curtain  has  been  cleaned.  The  curtain  is  entitled  "Off  Boston 
Harbor."  It  depicts  an  ocean  scene  with  a  lighthouse  and  a  sailboat.  It  was  painted  by  an 
artist  named  Bailey  from  Cavendish,  Vermont.  In  addition,  the  shutters  on  the  building 
were  removed  for  cleaning  and  painting. 

The  Committee  welcomed  Wayne  Bates  as  a  member.  We  extend  our  thanks  to  John 
Campbell  and  Roland  Smith  for  serving  on  this  Committee.  If  any  of  you  are  interested 
in  helping  on  the  Lyme  Center  Academy  Management  Committee  please  contact  the 
Selectmen. 

Respectfully  submitted, 
Don  Elder,  Manager 


ASSESSING  DEPARTMENT 
ANNUAL  REPORT  -  2003 

This  past  year  we  completed  the  very  labor  intensive  project  of  updating  all  of  our 
Current  Use  records  to  meet  State  standards  and  to  conform  to  the  Town  of  Marlow 
decision.  The  Marlow  decision  was  a  result  of  a  Board  of  Tax  and  Land  Appeals  case 
that  determined  that  all  Current  Use  land  must  be  assessed  taking  into  consideration 
access,  topography  and  soil  quality.  George  Frame,  a  NH  State  Forester,  did  much  of  the 
leg  work  of  determining  these  factors  as  they  applied  to  each  parcel.  Eight}'  percent 
(80%)  of  the  land  in  Lyme  is  in  Current  Use. 
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Due  to  rising  property  values  throughout  the  state,  our  level  of  assessment  has  dropped  to 
73%.  In  order  to  maintain  a  level  of  assessment  that  meets  state  standards,  I  will  be 
doing  an  Analytical  Update  for  2004.  State  standards  for  level  of  assessment  require  that 
properties  be  assessed  at  an  overall  level  between  90%  and  1 1 0%)  of  fair  market  value. 

I  will  be  visiting  all  of  the  properties  that  have  sold  in  the  past  two  years  to  qualify  the 
sales  and  do  an  interior  inspection  to  verify  our  data.  This  is  necessary  to  ensure  that 
only  arms  length  transactions  and  current  and  correct  data  are  used  to  develop  the  new 
appraisal  model,  which  will  be  used  to  appraise  all  properties  in  the  town.  If  the  average 
assessment  increases  30%  and  the  budget  were  to  stay  the  same,  then  the  only  tax 
increase  would  be  due  to  budget  increases. 

Property  owners  will  be  notified  of  their  new  assessment  in  July  and  you  will  have  the 
opportunity  to  schedule  a  meeting  with  me  to  discuss  any  questions  or  concerns  that  you 
may  have. 

Respectfully  submitted, 
Diana  Calder,  Assessor 


CEMETERY  COMMISSIONERS 
ANNUAL  REPORT  2003 

Lyme  residents  should  be  very  grateful  to  our  Town  Sexton,  Bill  LaBombard,  and  his 
assistant,  Wayne  Bates,  for  their  superb  maintenance  of  the  Lyme  cemeteries.  The 
grounds  of  the  Highland  Cemetery  and  the  old  cemeteries  provide  attractive  and 
appealing  sights  for  town  residents  and  passers-by  alike  and  we  thank  Bill  and  Wayne  for 
their  care  and  devotion  to  these  special  places. 

For  the  past  two  years  efforts  have  been  underway  in  the  Highland  Cemetery  to  plant 
shrubs  and  trees  as  screening  material  along  areas  bordering  the  town  and  state  highway 
garage  areas.  Please  excuse  a  few  years  of  weedy  appearance  on  these  sites  as  the 
material  is  starting  to  take  hold. 

A  new  granite  sign  was  put  in  place  this  past  spring  in  the  Highland  Cemetery  and  the 
Cemetery  Commission  is  grateful  to  Mike  Pelkey  of  Barre,  Vermont,  for  the  donation  of 
the  granite  slab  and  his  time  and  expertise. 

Members  of  the  Cemetery  Commission  have  begun  work  on  the  Gilbert  Cemetery  in 
collaboration  with  consultants  who  specialize  in  the  preservation  of  old  graveyards.  The 
old  gravestones  are  being  cleaned  and  undergrowth  and  dead  trees  and  limbs  have  been 
removed  in  anticipation  of  resetting  the  old  stones  in  the  ground  for  safer  keeping. 
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Ongoing  work  is  being  carried  out  in  the  Beal  Cemetery  to  restore  the  old  stone  wall 
surrounding  the  area. 

Respectfully  submitted, 
Jean  A.  Smith,  Chair 


CONNECTICUT  RIVER  JOINT  COMMISSIONS 
ANNUAL  REPORT  2003 

This  year  the  Connecticut  River  Joint  Commissions  have  looked  at  issues  as  wide- 
ranging  as  the  status  of  municipal  wastewater  treatment  plants  in  the  watershed  to  the 
hazards  of  development  on  the  varved  clays  left  by  glacial  Lake  Hitchcock.  Appointed 
by  the  legislatures  of  New  Hampshire  and  Vermont  to  guide  growth  and  development  in 
the  watershed,  the  CRJC  are  advisory  and  have  no  regulatory  powers,  preferring  instead 
to  ensure  greater  public  involvement  in  decisions  that  affect  the  river  and  its  valley. 

With  the  support  of  the  four  US  Senators  from  NH  and  VT,  the  Commissions  were  able 
to  provide  $85,000  in  Partnership  Program  grants  for  locally-inspired  projects,  including 
grants  for  a  major  conference  on  storm  water  management,  a  documentary  film  on 
Vermont's  copper  mining  history,  the  Orford  Conservation  Festival,  the  bi-state  Milk 
Marketing  Study  Group,  and  a  northern  extension  of  the  Connecticut  River  Birding  Trail. 

In  2003,  the  Commissions  completed  a  major  riverbank  restoration  demonstration  project 
at  "Fort  No.  4"  in  Charlestown,  which  protected  both  a  key  Contact  Period  archeological 
site  at  the  fort  and  a  population  of  federally  endangered  mussels  just  offshore.  We 
continue  to  work  to  bring  the  attention  of  federal  and  state  agencies  to  The  Connecticut 
River  Corridor  Management  Plan,  to  give  local  people  new  influence  in  the  decisions  of 
their  government  when  it  comes  to  their  river.  Our  five  local  river  subcommittees  are  an 
active  voice  for  river  issues  in  their  regions. 

CRJC  supports  efforts  to  safeguard  natural,  agricultural,  and  historic  assets  of  the  valley, 
and  are  working  with  businesses  and  the  states  to  strengthen  the  local  base  for  tourism 
through  visitor  centers  in  ten  "waypoint  communities"  along  the  Connecticut  River 
Byway.  This  year  we  worked  to  provide  signage  for  each  of  them,  and  provided  staff  and 
coordination  for  the  Byway  effort.  Visit  the  Byway  at  www . ctri vertravel . net. 

We  welcome  the  public  to  our  meetings  on  the  last  Monday  of  each  month.  Visit  our 
web  site  at  www.cric.org  for  a  calendar  of  meetings,  useful  information  and  links, 
and  our  newsletter.  River  Valley  News. 

Respectfully  submitted, 

Henry  Swan,  Connecticut  River  Commissioner 
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CONSERVATION  COMMISSION 
ANNUAL  REPORT  -  2003 

Trout  Pond  Forest  Addition 

Last  spring,  funded  by  a  $5,000  grant  from  the  Upper  Valley  Community  Foundation, 
logging  proceeds  from  the  forest,  and  the  Conservation  Fund,  the  town  acquired  a  2.5 
acre  parcel  on  the  shore  of  Trout  Pond.  Purchase  of  this  in-holding  in  the  Trout  Pond 
Forest  completes  the  protection  of  Trout  Pond,  assuring  that  the  land  around  it  will 
remain  undeveloped  and  assuring  public  access  to  the  entire  pond's  shoreline. 

Post  Pond  Area  and  The  Chaffee  Wildlife  Sanctuary 

All  the  rain  this  past  year  and  very  active  beaver  colonies  damming  Clay  Brook  adjacent 
to  the  Chaffee  Sanctuary  led  to  higher  than  normal  water  levels  in  Post  Pond.  Concern 
about  how  and  whether  to  try  and  control  the  water  level  led  to  a  public  hearing  in 
August  and  subsequent  permission  to  remove  portions  of  the  dams  to  lower  the  water 
level.  The  Commission  continues  to  work  on  a  longer  term  solution.  In  addition,  there  is 
concern  that  flow  from  Trout  Brook,  the  main  inlet  to  the  pond,  could  flow  across  a 
narrow  strip  of  land  in  the  sanctuary  directly  to  Clay  Brook,  the  main  outlet,  bypassing 
the  pond  and  leading  to  major  water  quality  problems.  To  assess  this  concern,  the 
Conservation  Commission  contacted  the  Natural  Resources  Conservation  Service  to 
develop  an  assessment  plan.  A  consultant  has  been  hired  to  perform  the  first  several 
steps  of  this  plan  to  identify  the  level  of  risk  and  any  potential  remedial  action  to  counter 
it. 

Maintenance  Grant 

The  Conservation  Commission  was  the  grateful  recipient  of  a  grant  of  $750  from  an 
anonymous  donor.  This  grant  funded  ongoing  maintenance  and  management  expenses 
for  the  town  properties  managed  by  the  Commission. 

Continuing  Activities 

•  Reviewed  17  applications  for  construction  activities  in  or  near  wetlands  and 
commented  to  the  Board  of  Zoning  Adjustment  or  the  State  Department  of 
Environmental  Services  when  appropriate.  (Remember,  if  you  are  planning  any 
projects  around  water  or  wetlands,  check  before  you  start.  You  may  well  need  a 
permit.) 

•  Sponsored  the  town  Green  Up  Day. 

•  Coordinated  water  quality  monitoring  by  the  State  in  Post  Pond  and  Reservoir 
Pond. 

•  Ran  a  snowshoe  hike  in  the  Trout  Pond  Forest. 

•  Wrote  monthly  "Conservation  Comer"  articles  for  the  Church  News,  highlighting 
local  conservation  or  environmental  news  and  issues. 
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•  Coordinated  a  group  of  dedicated  volunteers  who  monitored  the  town-held 
conservation  easements. 

•  Coordinated  a  series  of  land  and  trail  maintenance  activities;  building  puncheons 
in  the  Big  Rock  Nature  Preserve  and  the  Chaffee  Sanctuary,  trail  and  clean  up 
projects  on  the  Lower  Grant  Brook  Trail,  in  the  Town  Forest  and  the  Trout  Pond 
Forest,  painting  boundaries  in  the  Town  Forest,  and  installing  a  sign  in  the  Big 
Rock  Preserve  at  the  Route  10  trail  head. 

Conservation  Commission  meetings  are  the  first  Monday  of  the  month  at  7:30  PM  in  the 
Town  Office.  Visitors  are  always  welcome.  We  also  welcome  volunteers  to  help 
maintain  trails  for  which  the  Commission  is  responsible.  If  you  are  interested  contact  any 
member  (whose  names  are  listed  near  the  front  of  this  Annual  Report). 

Respectfully  submitted, 
Lee  E.  Larson,  Chair 


LYME  EMERGENCY  MANAGEMENT 
ANNUAL  REPORT  -  2003 


Year  2003  has  been  an  interesting,  busy  and  productive  year 


As  you  might  expect,  Homeland  Security  has  served  as  the  leading  motivator  for  some  of 
our  concerns  and  activities.  Federally  funded  Homeland  Security  Grants  were  made 
available  through  the  State  of  New  Hampshire.  In  addition  to  the  State/Federal  Grants, 
we  received  community-based  grants/gifts  from  the  Lyme  Foundation,  Those  Guys  and 
the  Utility  Club.  Please  refer  to  accompanying  chart  that  represents  grants/gifts  received 
during  FY2003.  (A  total  of  $56,847.32.) 

During  2002  and  continuing  into  2003  we  worked  on  updating  Lyme's  Emergency 
Management  Plan.  However,  as  we  were  finishing  our  update,  NH  Office  of  Emergency 
Management  (NHOEM)  advised  us  that  Federal  Emergency  Management  Agency 
(FEMA)  had  issued  new  mandatory  guidelines  for  all  State  and  Local  plans.  If  our  plan 
did  not  comply  with  the  new  format  then  we  would  not  be  eligible  for  Federal  assistance 
in  the  event  of  an  emergency/disaster  (i.e.,  the  ice  storm  of  1998).  FEMA  through 
NHOEM  provided  a  "FY02  Supplemental  Planning  Granf  to  assist  towns  with  updating 
their  all-hazard  emergency  operations  plans. 

Lyme  Emergency  Management  (LEM)  applied  for  $10,000  and  was  approved  for  $9,700. 
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Other  grants/gifts  monies  have  been  used  for  equipment  and  materials  that  enhance  each 
entity's  operations.  The  Lyme  School  has  a  new  100  KW  generator  that  automatically 
provides  power  for  the  facility  in  the  event  of  a  power  outage.  The  Principal  does  not 
have  to  cancel  school  due  to  a  power  outage.  In  the  event  of  a  prolonged  power  outage 
(in  excess  of  24  hours)  during  extremely  cold  weather  the  heating  and  domestic  water 
systems  should  not  freeze  and  cause  structural  damage.  The  school  may  serve  as  an 
emergency  shelter  for  the  community  in  the  event  of  a  crisis. 

In  addition  to  the  Homeland  Security  issues  we  have  provided  "Comprehensive 
Emergency  Management  Planning  For  Schools"  training  for  Lyme  Schools.  NHOEM 
provided  and  funded  the  training  which  was  well  attended  and  received.  As  a  result 
individual  school  emergency  plans  have  been  or  are  being  developed. 

LEM  recognizes  and  appreciates  the  exceptional  cooperation  and  assistance  we  have 
received  from  the  Lyme  Emergency  Medical,  Fire,  Police  and  School  staff. 

LEM  is  grateful  and  thanks  the  local  community  entities,  State  and  Federal  agencies  who 
have  financially  and  physically  supported  our  program. 

It  is  the  intent  of  LEM  to  serve  the  community  of  Lyme  and  move  us  into  the  future  in  a 
positive  manner. 

Respectfully  submitted 

Wallace  Ragan,  Lyme  Emergency  Management  Director 
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LYME  ENERGY  COMMITTEE 
ANNUAL  REPORT  -  2003 

The  Lyme  Energy  Committee  (LEC)  became  an  official  town  committee  in  December  of 
2003.  The  mission  of  the  Lyme  Energy  Committee  is  to  promote  energy  conservation, 
energy  efficiency,  and  the  use  of  renewable  energy  resources  among  the  residents, 
businesses,  community  organizations,  town  government  and  Lyme  School  through 
education  and  action.  LEC  was  formed  in  response  to  community  interest  in  the 
Sustainable  Energy  Resource  Group  (SERG)  of  Thetford,  Vermont.  SERG  has  helped 
start  town  energy  committees  in  Thetford,  Norwich  and  Strafford  Vermont  and  Hanover, 
New  Hampshire.  The  committee  has  a  three-year  charge  (through  December  of  2006) 
that  focuses  on  education  and  conservation  projects. 

Among  the  committees  immediate  objectives  are: 

•  To  build  awareness  among  Lyme  residents  regarding  their  energy  needs  and 
consumption  habits; 

•  To  develop  an  energy  conservation  resource  shelf  at  the  Lyme  library; 

•  To  explore  with  the  Lyme  School  and  Crossroads  Academy  the  possibility  for 
school  programs  focusing  on  energy  issues;  and 

•  To  promote  the  use  of  energy  efficiency  in  new  town  construction. 

The  public  is  always  welcome  to  the  meetings  which  are  held  the  3^^^  Monday  of  the 
month  at  7:00  pm  at  the  Lyme  Center  Academy  Building. 

Respectfully  submitted, 

Lyme  Energy  Committee 

Barney  L.  Brannen,  III 

Laura  Brannen 

Matt  Brown 

Tina  CuUenberg,  Secretary 

Tom  Hughes 

Tom  Hunton 

Claudia  Kern,  Co-chair 

Carola  Lea,  Co-chair 

A  Selectman  -  Pending  appointment 
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LYME  FAST  SQUAD 
ANNUAL  REPORT  -  2003 

The  Lyme  FAST  Squad  is  the  Town  of  Lyme's  first  response  agency  for  emergency 
medical  calls.  The  squad  consists  of  Lyme  residents  -  all  volunteers  -  trained  in 
emergency  medical  care  who  respond  to  the  scene  of  accidents,  injuries,  or  medical 
emergencies  and  initiate  care  and  stabilization  of  patients.  Patients  needing  additional 
care  are  transported  to  the  hospital  by  an  ambulance.  Lyme  is  provided  ambulance 
transport  by  the  Hanover  Fire  Department.  The  Lyme  FAST  Squad  also  works  closely 
with  other  FAST  Squads  and  ambulance  services  from  surrounding  communities  to 
coordinate  training,  treatment  protocols,  and  mutual  aid. 

The  year  2003  was  a  busy  year  for  the  FAST  Squad.  Over  the  past  year  the  FAST  Squad 
engaged  in  the  following  activities: 

•  Responded  to  71  emergency  calls.  This  is  an  increase  from  47  calls  in  2002. 

•  Conducted  joint  training  with  Thetford  FAST  Squad  and  area  fire  departments. 

•  Several  Lyme  FAST  Squad  members  completed  their  biermial  refresher  training 
courses  for  Emergency  Medical  Technicians,  at  the  Basic  and  Paramedic  level. 

•  Worked  with  area  departments  in  developing  a  regional  Mass  Casualty  Incident 
Response  Plan. 

•  Upgraded  spinal  immobilization  equipment  and  trained  on  its  use. 

The  FAST  Squad  continues  to  struggle  with  difficult  radio  communications.  On  a 
number  of  calls,  members'  pagers  were  not  activated  due  to  their  locations  in  town. 
FAST  Squad  members  are  also  experiencing  difficulty  communicating  with  Hanover 
dispatch  during  calls.  This  is  a  problem  that  has  been  identified  for  a  long  period  of  time. 
To  mitigate  the  problem,  the  FAST  Squad  stopped  utilizing  portable  radios  and  started 
using  vehicle-mounted  mobile  radios,  at  considerable  expense  (and,  occasionally,  loss  of 
efficiency  in  communicating  from  incident  scenes).  In  addition,  the  mobile  radio  in  the 
equipment  truck  was  upgraded  last  year  with  no  improvement  in  communication. 

The  FAST  Squad  needs  to  be  able  to  communicate  with  the  Fire  Department,  as  \\  ell  as 
ambulance  and  area  police  departments  responding  to  incidents  in  Lyme.  Improvements 
in  radio  communication,  including  the  locating  of  a  radio  in  Lyme  at  the  Public  Safety 
Building  on  High  Street  should  also  be  investigated.  Also,  because  the  type  of 
information  the  FAST  Squad  needs  to  communicate  to  a  Nurse  or  Physician  at 
Dartmouth-Hitchcock  is  frequently  protected  private  information,  the  FAST  Squad 
believes  proper  utilization  of  cellular  technology  would  greatly  enhance  our  abilit>  to 
serve  the  patients  that  we  care  for.  This  is  not  a  new  problem,  but  with  an  increasing 
number  of  calls  and  improvements  in  the  level  of  care  that  FAST  Squad  personnel  can 
provide  in  the  field,  the  lack  of  secure,  reliable  communications  is  rapidly  becoming  our 
greatest  impediment  to  providing  the  best  available  care  for  our  community. 
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As  always,  the  FAST  Squad  thanks  the  town  for  its  support  and  welcomes  anyone 
interested  in  joining  the  squad  to  contact  any  member  to  fmd  out  more.  Many  thanks  to 
the  many  individuals  who  supported  the  Lyme  FAST  Squad  in  2003.  Donations  to  the 
FAST  Squad  supplement  the  Town's  annual  appropriation  and  are  used  for  a  variety  of 
equipment  and  training  needs. 

Respectfully  submitted, 

Barney  L.  Brannen,  III,  President 


LYME  VOLUNTEER  FIRE  DEPARTMENT 
ANNUAL  REPORT  -  2003 

2003  was  a  very  successful  and  busy  year  for  the  members  of  the  Fire  Department. 
Attendance  is  up  at  monthly  meetings  and  drills,  and  the  number  of  persons  responding 
to  calls  also  has  increased.  These  numbers  are  uncommon  in  most  volunteer  fire 
departments.  We  are  fortunate  to  have  a  dedicated  group  of  volunteers. 

The  Fire  Department  responded  to  63  calls  for  assistance:  18  motor  vehicle  accidents,  3 
structure  fires,  8  automatic  fire  alarms,  3  motor  vehicle  fires,  3  chimney  fires,  1  carbon 
monoxide  detector  activation,  2  smoke  investigations  (permitted  bums  not  called  into 
dispatch),  1  tree  on  electrical  wire,  1  electrical  pole  fire,  3  calls  to  assist  FAST  Squad 
personnel  (  1  skier  down,  1  Appalachian  trail  employee,  1  person  pinned  under  a  tree),  1 
illegal  campfire  under  the  covered  bridge,  1  frozen/broken  water  pipes,  1  propane  hazard, 
1  mercury  spill,  1  oven  fire,  and  1  smoldering  mouse  nest.  The  Lyme  Fire  Department 
also  responded  to  requests  for  mutual  aid  13  times:  1  to  Norwich  for  a  structure  fire,  1  to 
Orford  for  a  structure  fire,  and  1 1  times  to  Thetford  -  3  to  cover  the  Thetford  Station,  6 
structure  fires,  1  fire  alarm,  and  1  propane  leak. 

The  Fire  Department  continued  working  on  trying  to  lower  the  Town's  overall  fire 
insurance  rating.  This  program  was  initiated  in  2002  and  is  expected  to  take  at  least  five 
years.  To  meet  this  goal  Department  members  have  been  testing  and  documenting 
annual  National  Fire  Protection  Association  (NFPA)  apparatus  performance  test  results, 
annual  NFPA  hose  performance  test  results  and  continuing  required  annual  Self- 
Contained  Breathing  Apparatus  (SCBA)  testing.  The  Fire  Department  has  also  been 
actively  training  on  fire  fighting,  pump  operation  and  water  supply  techniques  at  our 
monthly  drills,  when  time  and  weather  permit,  and  with  neighboring  communities  at 
special  drills. 

Area  fire  departments  had  one  very  successful  drill  this  year  at  the  home  of  Mr.  and  Mrs. 
Rudy  Trottier,  on  the  Dorchester  Road.  The  Trottiers  suffered  a  structure  fire  that 
destroyed  a  garage,  workshop  and  caused  extensive  smoke  and  heat  damage  to  the  house. 
After  the  fire,  it  was  determined  that  the  remaining  structure  needed  to  be  removed.  The 
Trottiers  generously  donated  their  house  to  the  Fire  Department  for  training  purposes. 
After  receiving  all  needed  approvals  and  permits,  firefighters  from  Lyme,  Thetford, 
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Fairlee,  and  Hanover  were  able  to  watch  how  fire  develops,  spreads  and  then  extinguish 
the  fire.  These  evolutions  were  repeated  numerous  times  and  provided  a  safer,  more 
controlled,  but  realistic  environment  for  fire  training.  We  are  grateful  to  the  Trottiers  for 
their  generosity. 

The  Fire  Department  received  a  grant  from  the  North  Country  Resource  Conservation  & 
Development  (RC&D)  to  develop  a  water  supply  plan  for  fire  fighting  in  Lyme.  We  have 
received  the  plan  and  are  working  toward  meeting  the  areas  that  have  been  identified  as 
priorities.  This  plan  is  centered  on  the  installation  of  dry  fire  hydrants;  these  are  rigid 
pipes  that  are  connected  to  a  pond,  river  or  other  water  source  for  ready  access  for 
firefighting  use.  This  year  we  installed  a  dry  hydrant  at  the  Stam  property  on  Baker  Hill 
Road  and  at  the  snowmaking  pond  at  the  Dartmouth  Skiway.  The  Department  currently 
has  approved  applications  for  additional  dry  hydrants  back  from  the  State  of  NH 
Wetlands  Bureau,  and  plan  on  installing  these  this  summer.  Peter  Mulvihill  and  Doug 
Vogt  have  been  instrumental  in  keeping  these  projects  moving. 

Deputy  Chief  Henry  Flickinger  headed  the  fire  prevention  programs  at  the  schools.  He 
also  worked  with  the  schools  doing  fire  drills  and  safety  inspections.  (The  Department 
has  initiated  a  program  to  identify  specific  properties  to  preplan  and  working  with  the 
property  owners  to  lessen  the  risk  of  fire.)  This  year  the  Fire  Department  has  been 
working  with  the  Lyme  Congregational  Church. 

Captain  Charles  Ragan  and  Lieutenant  Tim  Pushee  have  been  busy  maintaining  the 
apparatus  and  all  of  the  equipment.  They  have  also  been  concentrating  on  the  station. 
There  was  a  general  clean-up,  and  organization  of  the  station,  they  are  addressing  air 
quality  issues,  and  a  number  of  smaller  projects.  A  new  metal  roof  was  scheduled  to  be 
installed  this  year.  (The  local  contractor  hired,  ran  out  time  and  plans  to  install  the  roof 
this  spring.) 

The  Fire  Department  has  started  to  replace  the  protective  clothing  that  the  firefighters 
wear  when  fighting  fire.  We  continue  to  upgrade  the  pagers  that  notify  the  firefighters  of 
an  emergency. 

The  Fire  Department  would  like  to  extend  an  invitation  to  anyone,  man  or  woman,  who 
would  be  interested  in  joining  the  Fire  Department. 

The  Fire  Department  would  like  to  thank  the  generous  people  who  have  donated  time  and 
monies  to  the  fire  Department.  In  particular  we  wish  to  thank  the  Lyme  Foundation  and 
the  Utility  Club  for  their  gifts  to  support  our  efforts  to  lower  our  insurance  rating.  We 
thank  "Those  Guys"  for  their  gift  toward  the  purchase  of  new  protective  clothing.  We 
also  thank  Dr.  Peter  Williamson  for  his  generous  annual  gift.  These  gifts  and  the  others 
that  we  receive  will  be  used  for  a  variety  of  equipment,  training,  and  supply  needs,  and 
have  greatly  enhanced  our  ability  to  provide  services. 

Respectfully  submitted, 
Michael  C.  Hinsley,  Fire  Chief 
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REPORT  OF  FOREST  FIRE  WARDEN  AND  STATE  FOREST  RANGER  -  2003 

Your  local  Forest  Fire  Warden,  Fire  Department,  and  the  State  of  New  Hampshire 
Division  of  Forests  and  Lands  cooperate  to  reduce  the  risk  of  wildland  fires  in  New 
Hampshire.  To  help  us  assist  you,  contact  your  local  Forest  Fire  Warden  or  Fire 
Department  to  find  out  if  a  permit  is  required  before  doing  ANY  outside  burning.  Fire 
permits  are  mandatory  for  all  outside  burning  unless  the  ground  where  the  burning  is  to 
be  done  (and  surrounding  area)  is  completely  covered  with  snow.  Violations  of  the  fire 
permit  law  and  the  other  burning  laws  of  the  State  of  New  Hampshire  are  misdemeanors 
punishable  by  fines  up  to  $2,000  and/or  a  year  in  jail,  in  addition  to  the  cost  of 
suppressing  the  fire. 

A  new  law  effective  January  1 ,  2003  prohibits  residential  trash  burning.  Contact  New 
Hampshire  Department  of  Environmental  Services  at  (800)  498-6868  or 
www.des.state.nti.us  for  more  information 

Help  us  to  protect  you  and  our  forest  resources.  Most  New  Hampshire  wildfires  are 
human  caused.  Homeowners  can  help  protect  their  homes  by  maintaining  adequate  green 
space  around  the  house  and  make  sure  that  the  house  number  is  correct  and  visible. 
Contact  your  fire  department  or  the  New  Hampshire  Division  of  Forests  and  Lands  at 
www.nhdfl.org  or  271-2217  for  wildland  fire  safety  information. 

2002  FIRE  STATISTICS 

(All  Fires  Reported  through  November  03,  2003) 


TOTALS  BY  COUNTY 


CAUSES  OF  FIRES  REPORTED 


Numbers 

Acres 

Belknap 

40 

4.86 

Arson/Suspicious          10 

Carroll 

46 

13.99 

Campfire                      25 

Cheshire 

8 

.68 

Children                        13 

Coos 

7 

17.40 

Smoking                       20 

Grafton 

22 

12.60 

Debris                         226 

Hillsborough 

60 

11.34 

Railroad                          3 

Merrimack 

98 

10.45 

Lightning                        2 

Rockingham 

56 

18.54 

Equipment                       8 

Strafford 

34 

7.94 

Miscellaneous*             67 

Sullivan 

3 

2.03 

*Miscellaneous  (powerlines, 
fireworks,  railroad,  ashes,  debris, 
structures,  equipment.) 
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Total  Fires        Total  Acres 


2003 

374 

100 

2002 

540 

187 

2001 

942 

428 

2000 

516 

149 

State  Forest  Ranger 

Stephen  M.  Kessler 

Town  Forest  Fire  Warden 

Jim  Nichols 

ONLY  YOU  CAN  PREVENT  WILDLAND  FIRES 
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CONVERSE  FREE  LIBRARY  TRUSTEES 
ANNUAL  REPORT  -  2003 

The  Converse  Free  Library  had  some  personnel  changes  in  2003.  After  the  birth  of  her 
daughter  our  assistant  hbrarian,  Maria  Graham  chose  to  be  a  stay  at  home  mom.  Karen 
Webb  was  hired  for  this  position  and  Margaret  Caffry  is  now  part-time  on  the  staff.  The 
volunteers  are  a  dedicated  group  putting  in  many  helpftil  hours.  Ellen  and  Bob  Eliason, 
two  of  our  long  timers,  are  moving  to  Lebanon.  Bob,  in  addition  to  the  many  jobs  he  did 
at  the  library,  was  in  charge  of  the  Saturday  volunteers.  They  will  be  missed. 

The  circulation  increased  by  1800  items  and  2246  more  people  used  the  library. 

The  Friends  of  the  Library  continue  to  be  very  active  and  supportive.  They  continue  to 
sponsor  interesting  and  fun  programs  including  the  winter  book  discussions,  Our  Piece  of 
the  Planet  and  on  going  art  shows.  Puppeteer  Martha  Dana  entertained  the  children  with 
a  show  and  puppet  making.  Thanks  to  the  Friends,  the  hot  water  system  is  now  working. 
The  Friends  generously  have  purchased  the  software  to  put  the  Library  on  the  World 
Wide  Web.  The  Library's  web  site  is:  www.lvmenhlibrarv.org.  From  the  Library's  home 
page  one  can  access  the  Library's  catalog  where  all  audios,  videos  and  books  are 
cataloged. 

Warren  Shed  and  David  Carol,  authors  and  naturalists,  presented  the  Kilham  Memorial 
program.  It  was  well  attended  and  informative.  Karen  has  started  a  book  discussion 
group  for  the  Middle  School.  Children's  summer  story  time  was  led  by  Audrey  Brown, 
Kate  Cook  and  Karen. 

Two  representatives  from  the  New  Hampshire  Library  Trustees  Association  met  with  the 
Trustees  in  October.  The  NHLTA  is  meeting  with  the  Trustees  throughout  the  state;  this 
gives  them  a  chance  to  know  the  trustees  and  vice  versa. 

Gifts  in  memory  of  Helen  Lord  were  used  to  purchase  children's  books. 

The  board  set  goals  for  2003  to  2006.  Ann  Justice  is  the  newest  Trustee. 

In  addition  to  the  day  to  day  upkeep  on  the  building  the  Betty  Grant  Gallery  was 
repainted. 

Library  Director  Betsy  Eaton,  with  her  knowledge,  creativity  and  energy,  sets  a  pace  that 
is  hard  to  match.  The  Trustees  appreciate  having  one  with  her  abilities  as  our  Director. 


163 


PLANNING  BOARD 
ANNUAL  REPORT  -  2003 

The  Lyme  Planning  Board  held  19  meetings  in  2003.  There  were  19  public  hearings  for 
subdivisions,  site  plan  reviews,  and  lot  line  adjustments.  There  was  one  public  hearing  to 
amend  the  zoning  ordinance  and  one  meeting  for  gravel  pit  site  visits.  There  were  10 
informal  reviews  resulting  in  five  lot  line  adjustment  approvals  (LLA),  two  minor 
subdivisions,  and  one  major  subdivision.  Hearings  are  listed  as  follows: 

Clark/Barthold,  LLA,  Whipple  Hill  and  Pinnacle  Roads 

Whittington,  LLA,  Pout  Pond  Lane 

Ray  Clark,  minor  subdivision,  Route  10 

Whittington,  LLA,  Pout  Pond  Lane 

Crary,  LLA,  Preston  Road 

Whittington,  LLA,  Pout  Pond  Lane 

Hewitt,  major  subdivision.  Baker  Hill  Rd  and  Bailey  Hill  Lane 

Hewitt,  major  subdivision,  Baker  Hill  Rd  and  Bailey  Hill  Lane 

Hewitt,  major  subdivision.  Baker  Hill  Rd  and  Bailey  Hill  Lane 

Ramsden,  LLA,  Breck  Hill  Road 

Dartmouth  Skiway,  snowmaking,  Site  Plan  Review 

Bailey,  minor  subdivision,  Preston  Rd  &  Dartmouth  College  Hwy 

Bailey,  minor  subdivision,  Preston  Rd  &  Dartmouth  College  Hwy 

Bailey/Woodward,  LLA,  Dartmouth  College  Highway 

Crossroads  Academy,  expansion,  initial  Site  Plan  Review 

The  Planning  Board  wrote  amendments  to  the  Zoning  Ordinance  which  were  adopted  at 
the  Town  Meeting  in  2003.  A  new  set  of  amendments  is  proposed  for  consideration  at 
the  2004  Town  Meeting  and  is  provided  in  another  section  of  this  report.  The 
amendments  were  developed  after  informal  meetings  and  public  hearings. 

Special  thanks  to  Fred  Steams  and  Ben  Kilham  for  their  assistance  in  issuing  driveway 
access  permits. 

The  Planning  Board  typically  meets  on  the  second  and  fourth  Thursdays  of  the  month. 
You  are  welcome  to  attend.  Hearings  are  posted  outside  the  town  offices,  Nichols 
Hardware  Store,  and  the  Lyme  Center  Post  Office,  and  abutters  and  other  interest  holders 
are  noticed  by  certified  mail.  Applicants  and  anyone  with  a  question  may  contact 
Victoria  Davis,  Planning  &  Zoning  Administrator  at  795-4639.  Her  office  hours  are 
Wednesdays  and  Fridays  9:00  AM  -  12:30  PM  and  other  times  by  appointment. 
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22 
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26 
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10 
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18 
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24 
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14 
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11 
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6 
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LYME  POLICE  DEPARTMENT 
ANNUAL  REPORT  -  2003 

The  Lyme  Police  Department  strives  to  provide  the  community  with  professional  police 
services  that  meet  the  needs  of  community  members  and  is  cognizant  of  traditional 
values.  Safety  is  a  paramount  concern  of  our  agency.  Keeping  community  members  safe 
requires  diligent  enforcement  efforts  pertaining  to  motor  vehicle  and  pedestrian  traffic.  It 
is  our  goal  to  change  driver  behavior.  At  the  New  Hampshire  Police  Standards  & 
Training  Council's  2003  Award  Ceremony  for  "Looking  Beyond  the  Traffic  Ticket",  our 
Department  received  the  "Outstanding  Traffic  Enforcement  Award"  for  2002  and  Officer 
O'Keefe  was  awarded  an  individual  award  for  "Traffic  Safety".  Our  small  agency  is 
making  a  difference  in  public  safety! 

In  2003,  the  Department  purchased  a  Ford  Police  Cruiser  to  serve  as  its  primary  response 
unit.  We  retained  the  Ford  Explorer  SUV  as  a  secondary/back-up  unit.  The  new  cruiser, 
which  went  into  service  at  the  end  of  July,  has  been  a  positive  addition  for  the 
Department. 

Another  positive  addition  to  the  Department  is  Officer  Paul  M.  Roberts.  Officer  Roberts, 
a  lifelong  resident  of  the  Upper  Valley,  joined  the  Department  in  August.  He  has  been 
involved  in  public  safety  operations  for  many  years.  He  started  as  a  Lebanon  Police 
Cadet  at  age  14  and  served  several  years  as  their  Commander  of  the  Public  Safety 
Communications  Center.  He  has  been  an  active  part-time  police  officer  serving  the 
towns  of  Hanover,  Plainfield  and  Cornish.  He  brings  a  wealth  of  experience  to  our 
community.  He  replaces  Shaun  O'Keefe,  who  left  in  June. 

During  the  2003  budget  year,  the  Department  actively  pursued  alternate  funding  sources. 
In  a  collaborative  effort,  the  Police  Department  and  the  Lyme/Hanover  Fire  Departments 
pursued  funds  from  the  Department  of  Justice.  The  Police  Department  received  funds  to 
purchase  three  sets  of  personal  protective  gear  from  that  award.  We  have  been  successful 
in  other  grant  applications.  The  State  of  New  Hampshire  Department  of  Transportation 
gave  us  a  Portable  Breath  Testing  (PBT)  device.  This  handheld  device  allows  us  to 
measure  a  person's  blood  alcohol  concentration  by  collecting  a  small  sample  of  their 
breath.  The  Homeland  Security  grant  of  $3918.00  was  awarded  to  our  Department  in 
November.  These  funds  allowed  us  to  enhance  interoperability  with  Hanover  Dispatch 
Center.  The  new  technology  purchased  will  allow  the  laptop  to  communicate  with 
Hanover  Dispatch  Center  via  radio  waves.  I  have  also  applied  for  funding  from  the  Rural 
Access  to  Defibrillators  program.  If  awarded  (2004),  we  will  have  an  Automatic 
External  Defibrillator  available  in  both  cruisers.  The  Police  Department  has  worked 
diligently  to  support  the  efforts  of  the  Lyme  Emergency  Management  Director.  Our 
cooperative  efforts  have  brought  positive  strides  in  the  development  of  an  Emergency 
Management  Plan. 
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The  Department  continues  to  participate  in  community  events  and  provide  public 
educational  programs.  Here  are  some  of  the  programs  and  events  that  we  participated  in: 

Halloween  Safety 

Lyme  Safety  Committee 

Lyme  Parking  Committee 

CPR/AED/First  Aid  training  for  Town  Employees 

"Stranger  Danger/Self-Defense"  for  7/8  grade  girls 

"Good  Morning  Program"  of  the  Upper  Valley 

Dartmouth  Skiway  Traffic  Control 

Lyme  Fourth  of  July  Fireworks  &  Parade 

Orford  Fourth  of  July  Parade 

Orford  Bridge  re-dedication 

Blisters  for  Books 

Other  events,  requiring  planning  and  setting  up  of  safety  zones  /  traffic  control 

Educational  Seminars,  as  requested 

College  Intern  Participant 

Lyme's  Animal  Control  Officer,  Royden  Daisey,  participated  in  a  community  education 
project  in  conjunction  with  the  Town  Clerk,  Patty  Jenks  and  local  veterinarian,  Tom 
Heitzman.  They  offered  an  informational  Rabies  Clinic  and  dog-licensing  event  at  the 
Lyme  Fire  Department. 

Department  members  participated  in  several  training  opportunities: 

FEMA  Incident  Command  Training 

Emergency  Management  Planning 

Train  the  Trainer,  PBT 

Grant  Writing  workshop  for  Law  Enforcement 

CPR  /  AED  certification 

Basic  Prosecutor  Training 

Simunitions:  Rapid  Response  to  an  Active  Shooter  at  Mascoma  HS 

Firearms  Qualifications 

Motor  Vehicle  Homicide  Seminar 

IT  -  Security  /  Cyber  Crime 
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The  following  is  a  computation  of  the  types  of  incidents,  investigations,  and  activities, 
which  were  reported,  investigated,  or  performed  by  the  Lyme  Police  Department  for  the 
year  2003: 


CRIMES  AGAINST  PERSONS 

Assault  3 

Fraud  3 


Criminal  Threatening  2 

Violation  of  Protective  Order         4 


CRIMES  AGAINST  PROPERTY 

Burglary  5 

Issuing  Bad  Check  1 


Theft 

Criminal  Mischief 


11 
18 


DISTURBANCES 

Domestic  Disputes 
Disorderly  Conduct 
Noise  Complaint 


13         Suspicious  Person/Activity 
3         Trespassing 
8         Intoxicated  Subject 


65 
7 
1 


OTHER  SERVICES  /  MISCELLANEOUS  OFFENSES 


Breach  of  Bail  Conditions  2 

Fish  &  Game  Violations  6 

Assist  E  9-1-1  26 

Lost/Found  Property  1 6 

MV  Unlock  22 

Traffic  Control/Direction  35 

Check  the  Well-being  15 

Missing/Overdue  Person  5 

Refer  to  Appropriate  Agency  9 

Transport  Subject  5 

Assist  Ambulance  15 

Alarm  Activation  48 

Paper  Service  20 

Telephone  Harassment  7 

Open  DoorAVindow  1 6 

Alcohol/Drug  Related  1 1 


Assistance  to  Citizens 
Firing  Weapon 
Vacant  Residence 
Keep  the  Peace 
Fingerprinting 
Assist  Social  Services 
Emergency  Notification 
Juvenile  Issues 
Public  Relations 
VIN  #  Inspection 
Assist  other  PoHce  Agency 
Assist  Public  Works 
Assist  Fire  Department 
Weapons  Offense 
Directed  Patrol 


48 

2 

23 

6 

8 

4 

1 

3 

5 

11 

17 

12 

28 

1 

3 


ANIMAL  CONTROL:  OFFICER  ROYDEN  DAISEY 

Stray  Dog/Cat  30         Cat  Bite 

Dog  Nuisance  5         Dog  Bite 

Dog  Licensing  (Forfeitures)  5         Other 


1 

1 
33 


167 


MOTOR  VEHICLE 

Improper  Operation  Complaints  39 
Parking  Violations/Warnings  24 
Crashes  Involving  Personal  Injury  3 
Abandoned  Motor  Vehicles  9 


Stranded  Motorist 

32 

Road  Hazards 

31 

Other  Crashes 

40 

TRAFFIC  STOPS  -  676 

Warnings  (Written  &  Verbal)     5 1 1 


Citations  /  Arrests 
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CRUISER  MILES  TRAVELED:  25,  607 


Respectfully  Submitted, 
ChiefPaulineQ.  Field 
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RECREATION  COMMISSION 
ANNUAL  REPORT  -  2003 

Lyme  youth  programs  began  the  year  with  operations  conducted  through  LAF  (Lyme 
Athletic  Fund)  and  overseen  by  the  Recreation  Committee,  switching  to  a  Town- 
supervised  Commission  structure  in  April.  Throughout  this  transition,  we  continued  to 
offer  fee-based  sports  programs,  with  scholarships  available.  As  in  the  past,  monies 
collected  from  fees  were  used  to  support  the  programs  directly  (e.g.,  referees,  uniforms, 
tournament  fees,  supplies,  field  maintenance).  The  following  list  details  the  programs 
and  participation  numbers. 


Soccer 


143  participants  Commissioner  Pete  Mulvihill 


Basketball 


52  participants 


Skiing/Snowboarding       56  participants 


Cross  Country  Skiing       25  participants 


Baseball 


Adult  Programs 


42  participants 


Commissioner  Tom  Schlenker 

Commissioners  Pat  Super, 
Hebe  Quinton  &  Michelle  Balch 

Commissioner  Margaret  Caldwell 

Commissioner  Gary  Webb 


Basketball,  Tennis,  and  Men's  Softball 


The  Commission  is  also  very  grateful  for  the  hard  work  and  long  hours  devoted  by  the 
coaches  of  these  many  teams  -  none  of  this  would  have  happened  without  you. 

A  number  of  more  informal  programs  were  begun  for  Lyme  children  this  year.  Initiation 
programs  offered  an  introduction  for  younger  children,  with  13  preschoolers  participating 
in  soccer  and  6  Kindergartners  in  skiing.  An  instructional  program  in  lacrosse  was 
begun,  supervised  by  Steve  Dayno,  which  drew  participants  from  a  range  of  elementary 
and  middle  grades.  Ten  middle  schoolers  traveled  to  Quechee  (supervised  by  Margaret 
Caffrey)  for  a  rock-climbing  program.  Finally,  a  weekly  junior  tennis  hour,  supervised 
by  Tor  Tosteson  and  Cathy  Cramer,  set  aside  the  courts  for  4th-8th  grade  players  on 
summer  Sunday  afternoons. 

The  2nd  Annual  Lyme  Holiday  Basketball  Tournament  took  place  December  27-29.  A 
special  thanks  to  Tom  Schlenker  for  his  many  hours  of  work  in  organizing  this  event, 
which  raised  additional  support  for  Lyme  youth  programs. 

Little  League  returned  to  Lyme,  after  a  brief  hiatus,  with  a  team  representing  the  Town 
in  the  "major"  division  of  the  Connecticut  Valley  League. 

Pond  Program:  Michelle  Couture  coordinated  a  successful  Pond  Program,  which 
included  swimming  lessons,  arts  and  crafts,  and  sports.  We  are  again  grateful  to  Michelle 
for  her  effective  leadership  of  this  summer  program. 
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Chase  Beach:  The  summer  season  began  with  a  well-attended  clean-up  and  dock  and 
float  repair  day.  Several  certified  lifeguards  staffed  the  beach,  and  a  warm  summer  made 
for  good  swimming. 

Pumpkin  Festival:  A  large  number  of  children  and  their  families  enjoyed  this  charming 
event  on  a  beautiful  morning  in  late  October.  Thanks  once  again  to  Michelle  Couture  for 
her  exceptional  work  in  organizing  this  event. 

Communication:  The  Lyme  Recreation  schedule  has  been  appearing  in  the  Thursday 
edition  of  the  Valley  News,  as  have  reports  on  the  activities  of  various  Lyme  teams.  The 
Lyme  Listserve  has  proven  to  be  an  increasingly-useful  method  of  communicating 
information  about  upcoming  programs  to  members  of  the  community. 

Ice  rink:  As  this  report  goes  to  press,  an  on-ground  sheet  of  ice  has  just  become 
available  between  the  tennis  courts  and  Chase  beach  for  winter  skating.  Spearheaded  by 
Pete  Mulvihill,  a  hardy  group  of  volunteers  has  created  a  safer  alternative  to  the  pond  ice. 

The  Recreation  Commission  meets  on  the  fourth  Monday  of  the  month  at  7:00  PM  in  the 
Lyme  Center  Academy  Building.  We  always  welcome  public  participation  and  are  eager 
to  hear  your  ideas  for  new  programs. 
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BOARD  OF  SELECTMEN 
ANNUAL  REPORT  -  2003 

The  Town  of  Lyme  is  endowed  with  many  talented  citizens  who  give  of  their  time  and 
expertise  in  a  cooperative  and  positive  manner.  The  following  volunteer  committees 
were  established  this  year:  Lyme  Energy  Committee,  Parking  Study  Committee,  Public 
Works  Facility  Building  Committee  (Highway  Garage),  Recreation  Commission,  and 
Transfer  Station  Study  Committee. 

The  various  town  boards  and  committees  submitted  a  total  of  14  grant  applications  which 
brought  a  total  of  $42,847  into  the  town  coffers.  Successful  grants  were  obtained  in  the 
following  categories:  Supplemental  Emergency  Management  Grant  ($4,072),  Critical 
Facility  School  generator  ($16,619),  Update  Town  Emergency  Management  Plan 
($9,700),  Domestic  Preparedness  Equipment  ($4,037),  Homeland  Security  I  ($3,918), 
Homeland  Security  II  ($4,051),  and  Portable  Breath  Test  Device  ($450.00). 

The  State  of  New  Hampshire  has  permissive  legislation  that  allows  towns  to  accept 
discretionary  preservation  easements  for  historic  bams  and  other  agricultural  buildings  in 
exchange  for  granting  certain  tax  breaks.  Lyme  has  been  a  leader  in  developing  a  process 
and  establishing  procedures  to  provide  discretionary  preservation  easements  to  owners  of 
historic  agricultural  buildings  that  meet  certain  requirements.  As  part  of  the  easement 
process  each  bam  is  inspected  by  the  Board  and  photographed.  A  total  of  nine  such 
preservation  easements  have  been  granted:  (1)  Round  About  Family  Partnership  -  John 
and  Marcia  Armstrong  -  bam  and  cobbler's  shed  on  Orford  Road  and  creamery  on 
Creamery  Lane,  (2)  Cynthia  Cook  Bognolo  -  bam  on  Market  Street,  (3)  Cora  Emlen  - 
bam  on  Whipple  Hill  Road,  (4)  Adair  Mulligan  -  bam  on  Dorchester  Road,  (5)  Dorothy 
W.  Sears,  Jr.  -  bam  on  North  Thetford  Road,  (5)  Stephen  &  Paula  Small  -  bam  on 
Dorchester  Road,  and  (6)  Janine  Weins  -  bam  on  Franklin  Hill  Road. 

Wally  Ragan,  our  volunteer  Emergency  Management  Coordinator,  has  added  emergency 
evacuation  helicopter  sites  to  our  Emergency  Management  Town  Plan.  He  has 
completed  work  and  continues  to  update  our  Emergency  Management  Town  Plan. 
Copies  of  the  current  plan  are  available  for  review  in  the  town  office. 

The  Selectboard  and  Library  Tmstees  have  completed  an  agreement  to  meet  annually  to 
discuss  common  interests.  Both  boards  have  established  liaisons  to  handle  routine  items 
that  relate  to  their  shared  facility. 

Several  new  people  were  appointed  to  town  positions.  We  welcome  all  of  our  new 
employees. 

•  Paul  Roberts,  was  hired  as  a  police  officer. 

•  Elise  Garrity  was  hired  as  a  Selectmen's  Clerk. 

•  Scott  Bailey  was  hired  as  a  part-time  highway  worker. 

•  Karen  Webb  was  hired  as  our  new  assistant  librarian. 

•  Margaret  Caffrey  was  hired  as  a  part-time  library  assistant. 
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We  also  had  a  number  of  employees  who  are  no  longer  with  us: 

•  Former  Lyme  Police  Officer,  Shaun  O'Keefe,  took  a  job  with  the  Hanover  Police 
Department.  Thank  you,  Shaun,  for  all  of  your  excellent  work. 

•  We  will  miss  Maria  Graham,  our  assistant  librarian.  Thank  you,  Maria,  for  all  you 
did  as  a  most  competent  assistant  librarian. 

•  We  are  especially  saddened  to  acknowledge  the  passing  of  Fred  O.  Steams,  Jr., 
who  worked  as  a  part-time  highway  worker  for  10  years.  His  knowledge  of  town 
roads,  his  skill  with  equipment  and  willingness  to  pitch  in  for  countless 
emergencies  made  him  a  very  valuable  member  of  our  community.  We  all  miss 
you,  Fred. 

We  would  like  to  close  by  thanking  all  the  individuals  who  have  worked  to  make  Lyme 
the  quality  town  it  is.  The  Selectmen  particularly  wish  to  express  to  all  town  employees 
their  appreciation  for  all  of  their  professional  efforts  which  keep  our  citizens  safe,  our 
town  affairs  running  smoothly  and  our  Selectboard  organized. 

Respectfiilly  submitted, 
Lyme  Board  of  Selectmen 


(liian  SB,  Jfewian^  Cfiah^ 


^tcAavd  Q^  JloMea 


J'ete^CLSBief^ 


172 


TRANSFER  STATION  STUDY  COMMITTEE 
ANNUAL  REPORT  -  2003 

The  Transfer  Station  Study  Committee  was  established  in  August  to  determine  the 
temporary  (during  construction  of  a  new  highway  garage)  and  long-term  alternatives  for 
meeting  the  Town's  solid  waste  and  recycling  needs.  Our  seven-member  Committee  has 
been  meeting  weekly  since  early  September. 

The  present  transfer  station  does  not  have  a  legal  permit  from  the  State  of  New 
Hampshire.  In  order  to  comply  with  state  regulations,  our  present  station  would  have  to 
be  fenced  and  kept  locked  when  not  in  operation.  Also,  enough  parking  spaces  would 
have  to  be  provided  to  prevent  any  vehicle  backup  on  a  state  or  town  maintained 
highway.  Other  problems  with  the  present  site  include  interference  with  town  highway 
department  trucks  during  snowstorms,  individuals  leaving  waste  and  recyclable  materials 
at  the  station  when  it  is  not  open,  and  individuals  bringing  tires  to  the  station  and  not 
paying  the  required  fee  for  their  disposal. 

Our  Committee  studied  the  possibility  of  relocating  the  transfer  station  temporarily 
during  the  construction  of  a  new  highway  garage,  but  found  this  to  be  a  difficult  and 
probably  expensive  proposition.  The  Committee  studying  the  construction  of  a  new 
highway  garage  agreed  with  our  findings  and  has  made  provisions  for  the  transfer  station 
to  remain  in  its  present  location  during  construction  of  a  new  garage  and  until  a  new  site 
is  acquired  within  a  year  or  two. 

Our  Committee  is  now  looking  for  a  possible  site  for  a  permanent  transfer  station 
location  with  an  eye  to  a  state-of-the-art  facility  that  would  be  open  more  than  the  present 
two  and  one-half  hours  on  Sunday  mornings.  We  are  visiting  various  transfer  stations  in 
New  Hampshire  towns  of  Lyme's  size  to  become  familiar  with  what  could  be  done  here, 
particularly  making  our  transfer  station  more  "visitor  friendly"  and  less  costly  than  at 
present. 

We  welcome  your  input  and  your  presence  at  our  weekly  meetings.  We  plan  to  continue 
meeting  at  5  P.M.  on  Thursdays,  but  we  probably  will  not  meet  every  week.  If  you 
would  like  to  attend  a  meeting  on  any  given  week,  check  with  the  Selectmen's  Office  to 
see  that  we  will  actually  be  meeting  that  week. 

Steve  Maddock,  Chairman 
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TROUT  POND  MANAGEMENT  COMMITTEE'S 
REPORT  TO  THE  LYME  CONSERVATION  COMMISSION 

ANNUAL  REPORT  -  2003 

GREAT  NEWS!!!  In  late  2002,  William  Shelby,  owner  of  2.5  acres  on  the  shore  of 
Trout  Pond,  contacted  the  town  offering  to  sell  this  property  to  the  town.  The 
Conservation  Commission  and  Mr.  Shelby  agreed  to  the  assessed  value  of  S37,900. 
$10,000  came  from  the  Trout  Pond  timber  harvesting  proceeds  of  previous  years,  $5,000 
came  from  an  anonymous  donor  via  the  Upper  Valley  Community  Foundation  and  the 
balance  and  associated  expenses  from  the  Lyme  Conservation  Fund  administered  by  our 
Conservation  Commission.  The  Conservation  Fund  receives  its  funding  from  100%  of 
the  Land  Use  Change  Tax  when  properties  are  taken  out  of  current  use  to  be  developed. 

On  Trails  Day,  June  18  ,  Lee  Larson  led  a  group  of  approximately  20  in  lugging  the  old 
shore  side  cabin  floor  back  into  the  woods  to  complete  the  rotting  process. 

In  mid-October,  Lee  Larson,  Put  Blodgett  and  John  Taylor  of  the  Upper  Valley  Land 
Trust  spent  a  day  leveling  rocks  along  the  shore  between  the  end  of  the  Boy  Scout  Trail 
and  the  original  trail  to  the  Shelby  camp  in  order  to  create  a  loop. 

The  Town  of  Lyme  now  owns  the  entire  perimeter  of  Trout  Pond,  three  rights-of-ways 
were  extinguished  and  any  chance  of  a  mega-house  being  built  on  the  lot  eliminated. 

Committee  members  welcome  input  from  fellow  Lyme  citizens. 

Alfred  Balch  Joan  Goldburgh  Brian  Rich 

Put  Blodgett,  Chair  Ben  Hudson  Eric  Sailer 

Don  Elder  Ben  Kilham 


UPPER  VALLEY  LAKE  SUNAPEE  REGIONAL  PLANNING  COMMISSION 

ANNUAL  REPORT  -  2003 

The  UVLSRPC  is  a  not-for-profit  association  of  30  communities  in  Vermont  and  New 
Hampshire.  We  provide  a  mechanism  for  communities  that  live,  work  and  recreate 
together  in  the  Upper  Valley,  Sullivan  County  and  Lake  Sunapee  area  to  work  together 
on  issues  of  common  concern.  Each  year  we  strive  to  focus  on  activities  that  \\\\\  best 
meet  the  needs  of  each  of  these  three  areas,  while  we  balance  the  differing  concerns  of 
larger  and  smaller  communities.  Your  community's  membership  in  UVLSRPC  provides 
you  with  a  voice  in  regional  activities,  as  well  as  decision-making  at  the  state  level  in 
both  states  that  affect  the  future  of  your  community. 
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We  provide  the  communities  of  the  region  a  mechanism  to  work  together  toward 
balanced  growth,  in  part  by  developing  and  implementing  a  comprehensive  regional  plan. 
In  2003,  we  completed  work  on  both  a  new  Regional  Transportation  Plan  and  new 
Economic  Development  element  for  the  Regional  Plan,  as  well  as  updates  on  Population 
Trends  and  Natural  &  Scenic  Resources.  In  other  activities,  we: 

•  Worked  with  area  and  state  organizations,  businesses  and  communities  to  seek 
opportunities  to  improve  the  balance  between  economic  growth  and  residential 
development  in  the  Upper  Valley. 

•  Helped  several  communities  obtain  grant  funds  for  a  variety  of  projects,  including 
emergency  management  equipment,  village  highway  corridor  redesign,  recreation 
facilities  and  transportation  system  enhancements. 

•  Completed  incorporation  of  Grafton  County  communities  in  North  Country 
Economic  Development  District  for  federal  Economic  Development 
Administration  (EDA)  grant  eligibility;  obtained  EDA  approval  of  East-Central 
Vermont  Comprehensive  Economic  Development  Strategy  (CEDS)  developed  in 
partnership  with  Green  Mountain  Economic  Development  Corporation  and  others 
to  ensure  business  growth  meets  the  needs  of  our  communities;  and  began  work 
with  Western  Region  Development  Corporation  on  CEDS  for  Sullivan  County. 
Continued  to  support  tourism  organizations  in  the  Region. 

•  Assisted  1 1  communities  with  updates  of  their  master  plans  and  10  with  local  land 
use  regulations. 

•  Provided  technical  assistance  to  local  committees  addressing  a  number  of  issues 
such  as  affordable  housing,  interstate  interchange  area  development,  open  space, 
capital  improvements  programming,  downtown  revitalization,  sewers,  and  bicycle 
and  pedestrian  facilities. 

•  Developed  guidelines  for  balancing  state  highway  needs  with  those  of  a 
downtown  or  village  area  utilizing  a  concept  plan  for  Charlestown  as  a  case  study. 

•  Facilitated  Upper  Valley  Conservation  Network  and  provided  technical  assistance 
to  Upper  Valley  Trackers. 

•  Continued  our  assistance  to  watershed  organizations  planning  for  the  stewardship 
of  the  Connecticut  River  and  its  tributaries,  including  Lake  Sunapee,  and  the  Cold, 
Mascoma  and  Ottauquechee  Rivers.  Actively  participated  on  Connecticut  River 
Joint  Commissions  and  Connecticut  River  Scenic  Byway  Council  Steering 
Committee. 

•  Organized  five  hazardous  waste  collections  that  gave  1,170  households  a  way  to 
keep  approximately  13,100  gallons  of  hazardous  chemicals  out  of  the  region's 
groundwater;  and  assisted  with  public  education  on  household  hazardous  waste. 
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Conducted  911  readdressing  in  Claremont  to  improve  emergency  response. 
Completed  hazard  mitigation  plans  for  4  communities  as  required  for  continued 
eligibility  for  federal  disaster  assistance  and  hazard  mitigation  funds;  arranged 
funding  to  complete  several  more  in  the  coming  year,  including  all  3  Vermont 
towns;  and  continued  to  facilitate  well-integrated  emergency  planning  within  the 
core  Upper  Valley  communities. 

Provided  suggestions  for  minimizing  potential  regional  impacts  associated  with 
several  proposed  developments  through  Act  250  in  Vermont  and  RSA  36:56  in 
New  Hampshire. 

Collected  traffic  data  in  24  communities,  and  completed  road  inventories  in  5 
communities  to  make  sure  that  fiill  state  aid  for  maintenance  was  received. 
Developed  plans  for  Upper  Valley  traffic  model  to  increase  ability  to  predict  and 
avoid  traffic  increases.  Provided  traffic  data  to  communities,  residents  and 
businesses  on  request. 

Continued  to  work  with  public  transit  providers  serving  the  area's  residents, 
employees,  and  visitors  to  identify  opportunities  to  improve  service  using 
currently  available  fiinds,  and  to  prioritize  needs  for  additional  funding.  Assisted 
Upper  Valley  Transportation  Management  Association  in  efforts  to  involve  area 
employers  in  programs  to  reduce  commuter  traffic. 

Provided  monthly  circuit  rider  services  to  5  communities  to  review  subdivision 
and  site  plan  applications  for  compliance  with  local  regulations. 

Held  several  informational  and  training  sessions  for  local  officials  on  land  use 
planning  issues,  (including  siting  wind  power  facilities,  how  to  avoid  sprawl,  and 
programs  available  to  keep  historic  villages  healthy),  natural  resource  protection 
issues,  (including  stormwater  management  and  Vermont's  new  septic  rules),  and 
board  member  skills,  (including  fostering  productive  citizen  participation  in  the 
planning  and  development  review  processes).  Facilitated  discussions  on  future 
plans  of  Dartmouth  Hitchcock  Medical  Center,  Dartmouth  College,  and  the  Mt. 
Sunapee  Ski  area,  and  potential  impacts  on  growth-related  factors  such  as  housing 
and  traffic  in  the  region. 

Responded  to  day-to-day  requests  from  local  board  members  and  staff  for 
guidance  on,  e.g.,  application  of  NH  Shoreland  Protection  Act,  policies  on 
unmaintained  roads,  management  of  excavations,  implementation  of  floodplain 
ordinances,  capital  improvement  programming  and  impact  fees,  road  acceptance 
policies,  coordination  of  review  of  applications  among  various  local  boards, 
regulation  of  telecommunications  facilities,  interpretation  of  local  land  use 
regulations,  hiring  consultants,  and  planning  and  zoning  board  procedures. 
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•  Continued  to  increase  the  ability  of  our  geographic  information  system  (GIS)  to 
perform  land  use  analysis  and  natural  resource  planning;  provided  GIS  services  to 
communities  and  partner  organizations. 

•  Maintained  a  library  with  the  latest  technical  guidance,  planning  literature,  and 
sample  regulations;  continued  to  incorporate  2000  Census  information  into  digital 
regional  socioeconomic  database  as  it  became  available;  and  responded  to 
numerous  requests  for  information  from  local  officials,  businesses,  and  other  area 
organizations. 

We  appreciate  the  high  level  of  participation  and  support  we  receive  from  our 
communities,  and  look  forward  to  continuing  to  serve  the  needs  of  the  region  in  the 
coming  year.  We  count  on  feedback  from  the  Commissioners  each  community  appoints, 
as  well  as  local  officials  and  residents,  to  ensure  that  our  work  program  focuses  on 
regional  issues  that  are  of  the  highest  priority  to  you.  In  addition,  this  year  we  have 
established  a  new  committee  to  enhance  the  exchange  of  information  with  member 
communities.  Please  feel  free  to  contact  us  at  (603)  448-1680  or  info@uvlsrpc.org  to 
share  your  thoughts. 

Respectfully  submitted, 

Tara  E.  Bamford,  Executive  Director 


UPPER  VALLEY  RIVER  SUBCOMMITTEE 

CONNECTICUT  RIVER  JOINT  COMMISSIONS 

ANNUAL  REPORT  -  2003 

This  year  the  Upper  Valley  Subcommittee  began  to  update  our  Connecticut  River 
Corridor  Management  Plan  with  a  close  look  at  water  quality  and  water-related  issues  in 
our  region,  particularly  the  need  for  more  complete  information  on  the  safety  of  the  river 
for  swimming,  fishing,  and  boating. 

The  Town  of  Norwich  and  City  of  Lebanon  have  sent  new  representatives  to  the 
Subcommittee,  bringing  new  ideas  and  interests  to  ensure  that  discussions  continue  to  be 
well-balanced.  There  is  currently  a  vacancy  in  Lyme's  membership.  Citizens  interested 
in  representing  the  town  may  contact  the  Selectmen. 

The  Subcommittee  has  continued  to  carry  out  our  legal  obligation  to  provide  information 
and  assistance  to  the  states,  towns,  and  local  landowners  on  projects  near  the  river, 
advising  the  two  states  on  the  Orford/Fairlee  bridge  restoration,  advising  a  landowner  on 
a  dock  proposal,  and  following  the  continued  commercial  and  highway  developments  in 
West  Lebanon.  We  are  also  monitoring  the  success  of  a  major  riverbank  restoration 
project  in  Fairlee. 
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We  have  encouraged  all  towns  in  our  region  to  review  our  current  Connecticut  River 
Corridor  Management  Plan,  and  to  incorporate  its  recommendations  as  they  update  town 
plans  and  revise  their  zoning  ordinances,  particularly  for  shoreland  protection.  The 
heavy  rains  of  last  August  demonstrated  the  critical  importance  of  giving  rivers  and 
streams  enough  room.  All  riverfront  landowners  should  be  aware  that  the  NH  Shoreland 
Protection  Act  now  applies  to  the  Connecticut  River.  Contact  the  town  office  for  more 
information. 

The  Upper  Valley  River  Subcommittee  is  advisory  and  has  no  regulatory  authority.  The 
public  is  welcome  to  participate  in  our  meetings,  on  the  third  Monday  evening  of  every 
other  month,  at  the  Lyme  Town  Office.  More  information,  including  a  calendar,  advice 
on  bank  erosion  and  obtaining  permits  for  work  in  or  near  the  river,  and  a  summary  of  the 
Connecticut  River  Corridor  Management  Plan,  is  on  the  web  at 
www.crjc.org/localaction.htm. 

Respectfully  submitted, 

Freda  Swan  and  Jean  Mclntyre,  Lyme  Representatives 


ZONING  BOARD  OF  ADJUSTMENT 
ANNUAL  REPORT  -  2003 

The  first  step  in  applying  for  a  building  and  zoning  permit  is  to  contact  the  Planning  and 
Zoning  Administrator.  If  the  Zoning  Ordinance  permits  the  proposed  use  in  the 
application,  the  permit  is  granted  by  the  Administrator.  If  the  proposed  use  requires  a 
Special  Exception  according  to  the  Zoning  Ordinance,  the  applicant  is  referred  to  the 
Zoning  Board  of  Adjustment  (ZBA)  for  a  hearing.  The  ZBA  also  considers  Variances 
from  the  Zoning  Ordinance  and  hears  Administrative  Appeals. 

The  ZBA  acts  like  a  court.  Its  job  is  to  interpret  the  Zoning  Ordinance.  Members  cannot 
talk  with  applicants  or  even  with  each  other  about  applications  except  during  a  public 
meeting  or  hearing.  The  ZBA  does  not  write  the  Zoning  Ordinance.  This  is  the  job  of 
the  Planning  Board  through  public  hearings.  Any  zoning  amendments  must  then  be 
approved  at  Town  Meeting. 

A  brochure  explaining  the  permit  application  and  ZBA  hearing  process  is  available  at  the 
Selectboard  office. 

In  2003,  the  Lyme  Zoning  Administrator  reviewed  114  building  permit  applications.  The 
ZBA  held  49  hearings  to  review  cases  as  required  by  the  Zoning  Ordinance.  In  total  one 
application  was  denied,  seven  applications  were  withdrawn,  seven  applications  are  still 
pending  or  incomplete,  and  99  applications  were  approved. 
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Four  of  the  permits  issued  were  to  construct  new  houses.  The  remainder  of  permits  were 
for  a  variety  of  purposes  including  the  renewal  of  old  permits;  adding  accessory 
improvements/structures,  constructing  or  replacing  septic  systems  or  wells;  putting  up 
signs;  constructing  additions,  docks,  ponds,  or  driveways;  renovating  existing  buildings; 
changing  the  use  of  a  building;  placing  a  mobile  home;  or  tearing  down  buildings. 

The  ZBA  typically  meets  on  the  third  Thursday  of  the  month.  Additional  meetings  are 
often  needed  during  the  building  season.  You  are  welcome  to  attend.  Hearings  are 
posted  at  the  Town  Offices,  Nichols  Hardware  Store,  and  the  Lyme  Center  Post  Office. 
Abutters  and  other  interest  holders  are  noticed  by  certified  mail,  and  a  notice  is  published 
in  the  Valley  News.  Applicants  and  anyone  with  a  question  may  contact  Victoria  Davis, 
Planning  &  Zoning  Administrator  at  795-4639.  Her  office  hours  are  Wednesday  and 
Friday  9:00  AM  -  12:30  PM  and  other  times  can  be  arranged  by  appointment. 


REPORT  OF  UNH  COOPERATIVE  EXTENSION 

GRAFTON  COUNTY  OFFICE 

ANNUAL  REPORT  -  2003 

UNH  Cooperative  Extension  provides  New  Hampshire  citizens  with  research-based 
education  and  information,  enhancing  their  ability  to  make  informed  decisions  that 
strengthen  youth,  families  and  communities,  sustain  natural  resources,  and  improve  the 
economy. 

Funded  through  the  federal,  state  and  county  governments,  and  competitive  grants, 
educational  programs  are  designed  to  respond  to  the  local  needs  of  citizens  through 
direction  and  support  of  an  elected  volunteer  advisory  council. 

Education  programs  and  assistance  are  objective,  informal  and  practical  in  nature;  most 
are  at  no  direct  cost  for  participants.  Clients'  needs  are  met  through  phone  calls,  letters 
and  printed  materials,  hands-on  workshops,  on-site  visits,  seminars  and  conferences,  and 
up-to-date  web  sites.  Our  staff  is  able  to  respond  quickly  with  needed  information  via 
electronic  mail,  keeps  up-to-date  on  the  latest  research  and  information,  and  works 
collaboratively  with  many  agencies  and  organizations. 

A  professional  staff  of  seven  educators  works  out  of  the  Extension  Office  located  in  the 
Grafton  County  Courthouse  in  North  Haverhill.  Two  additional  staff  members  work  in 
Plymouth  and  Littleton  to  provide  educational  programs  for  limited-resource  families. 
Additional  support  is  provided  through  trained  volunteers  who  assist  with  Extension 
programs  and  increase  our  outreach  capabilities. 
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Educational  Programs  in  Grafton  County,  FY03: 

To  strengthen  NH's  Communities: 

Community  Profiles;  Community  Conservation  Assistance  Program;  Preserving 

Rural    Character    through    Agriculture;     Urban     and     Community    Forestry; 

Community  Youth  Development  and  Volunteer  Training. 
To  strengthen  NH's  Family  and  Youth: 

After-School  Programs;  Family  Resource  Management;  4-H  Youth  Development; 

Family  Lifeskills  Program:  4-H  Camps;  Nutrition  and  Food  Safety  Education; 

Parenting   Education;   Cradle   Crier/Toddler  Tale   Newsletters;   and  Volunteer 

Leader  Training  Programs. 
To  sustain  NH's  Natural  Resources: 

Dairy  Management;  Agroecology;  Forest  Industry  Assistance;  Forest  Resources 

Stewardship  Program;  Fruit  Production  and  Management;  GIS  Training;  Lakes 

Lay  Monitoring  Program;  Integrated  Pest  Management;  Ornamental  Horticulture; 

Plant  Health  Diagnostic  Laboratory;  Vegetable  Crop  Production;  Wildlife  Habitat 

Program;    Water    Quality/Nutrient    management    Programs    and    Agricultural 

Business  Management. 

Extension  Staff:  Tom  Buob,  Agricultural  Resources;  Ginny  DiFrancesco,  Water 
Quality;  Kathleen  Jablonski,  4-H  Youth  Development;  Michal  Lunak,  Dairy;  Deborah 
Maes,  Family  Development;  Northam  Parr,  Forestry  &  Wildlife  Resources;  Robin  Peters, 
Nutrition  Connections;  Jacqueline  Poulton,  LEAP  Program,  and  Jean  Conklin, 
Agricultural  Resources.  Educators  are  supported  by  Donna  Mitton,  Kristina  Vaughan  and 
Sharon  Youngman. 

Extension  Advisory  Council:  Mike  Dannehey  of  Woodsville;  Shelia  Fabrizio  of  North 
Haverhill;  James  Kinder  of  Haverhill;  David  Keith  of  North  Haverhill;  Shaun  Lagueux  of 
Bristol;  Jane  O'Donnell  of  Littleton;  Cindy  Putnam  of  Piermont;  Debby  Robie  of  Bath; 
Carol  Ronci  of  Franconia,  Denis  Ward  of  Monroe.  Teen  Members  include:  Tosona 
Melanson  of  Dorchester;  Molly  Roy  of  Bath  and  Justine  Morris  of  Haverhill. 

Extension  Office  Hours  are  Monday  through  Friday  from  8  AM  to  4  PM. 

Phone:  603-787-6944         Fax:  603-787-2009 

Email:  ce.grafton@unh.edu 

Mailing  Address:  3785  DCH,  Box  8,  North  Haverhill,  NH  03774-4936 

Web  Site:  http://ceinfo.unh.edu 

Extension  programs  and  policies  are  nondiscriminatoiy  with  regard  to  age.  color, 
handicap,  national  origin,  race,  religion,  sex,  sexual  orientation  and  veteran  's  status. 

Respectfully  submitted, 

JVoMam  iZ)  ^ow.  County  Office  Administrator 
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GRAFTON  COUNTY  SENIOR  CITIZENS  COUNCIL,  INC. 

ANNUAL  REPORT  -  2003 

Grafton  County  Senior  Citizens  Council,  Inc.  is  a  private  nonprofit  organization  that 
provides  programs  and  services  to  support  the  heahh  and  well  being  of  our  older  citizens. 
The  Council's  programs  enable  elderly  individuals  to  remain  independent  in  their  own 
homes  and  communities  for  as  long  as  possible. 

The  Council  operates  eight  senior  centers  in  Plymouth,  Littleton,  Canaan,  Lebanon, 
Bristol,  Orford,  Haverhill  and  Lincoln  and  also  sponsors  the  Retired  and  Senior 
Volunteer  Program  of  the  Upper  Valley  and  White  Mountains  (RSVP)  and  Grafton 
County  ServiceLink,  an  information  and  assistance  program.  Through  the  centers, 
ServiceLink  and  RSVP,  older  adults  and  their  families  take  part  in  a  range  of  community- 
based  long-term  services  including  home  delivered  meals,  congregate  dining  programs, 
transportation,  adult  day  care,  chore/home  repair  services,  recreational  and  educational 
programs,  and  volunteer  opportunities. 

During  2003,  99  older  residents  of  Lyme  were  served  by  one  or  more  of  the  Council's 
programs  offered  through  the  Orford  and  Upper  Valley  senior  programs: 

•  Older  adults  from  Lyme  enjoyed  804  balanced  meals  in  the  company  of  friends  in 
the  senior  dining  rooms.  They  received  509  hot,  nourishing  meals  delivered  to 
their  homes  by  caring  volunteers. 

•  Lyme  residents  were  transported  to  health  care  providers  or  other  community 
resources  on  8  occasions  by  our  lift-equipped  buses. 


• 


They  received  assistance  with  problems,  crises  or  issues  of  long-term  care  through 
30  visits  by  a  trained  social  worker.  On  8  occasions,  they  utilized  GCSCC 
supportive  social  services  through  ServiceLink  information  and  assistance 
program. 

Lyme's  citizens  also  volunteered  to  put  their  talents  and  skills  to  work  for  a  better 
community  through  730  hours  of  volunteer  service. 

The  cost  to  provide  Council  services  for  Lyme  residents  in  2003  was  $8,925.30. 

Such  services  can  be  critical  to  elderly  individuals  who  want  to  remain  in  their  own 
homes  and  out  of  institutional  care  in  spite  of  chronic  health  problems  and  increasing 
physical  frailty,  saving  tax  dollars  which  would  otherwise  be  expended  for  nursing  home 
care.  They  also  contribute  to  a  higher  quality  of  life  for  our  older  friends  and  neighbors. 
As  our  population  grows  older,  supportive  services  such  as  those  offered  by  the  Council 
become  even  more  critical. 
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GCSCC  very  much  appreciates  Lyme's  support  for  our  programs  that  enhance  the 
independence  and  dignity  of  older  citizens  and  enable  them  to  meet  the  challenges  of 
aging  in  the  security  and  comfort  of  their  own  communities  and  homes. 

Respectfully  submitted, 

SteAefda  ^&uwc.  Executive  Director 


GRAFTON  COUNTY  SENIOR  CITIZENS  COUNCIL,  INC. 

Statistics  for  the  Town  of  Lyme 
October  1,  2002  to  September  30,  2003 

During  this  fiscal  year,  GCSCC  served  99  Lyme  residents  out  of 
347  residents  over  60,  2000  Census) 

Services Type  of  Service  Units  of  Service  x         Unit  Cost  =  Total  cost  of  service 

Congregate/ 

Home  delivered  Meals  1,313  x  $6.10               $8,009.30 

Transportation  Trips  8  x  $10.57                    $84.56 

Adult  Day  Service  Hours  0  x  $6.11                      $0.00 

Social  Services  Appointments  38  x  $21.88                  $831.44 

Activities  216  N/A 

Chore  Service  49  N/A 

Number  of  Lyme  volunteers:  11  Number  of  volunteer  hours:              730 

GCSCC  cost  to  provide  services  for  Lyme  residents  only  $8,925.30 

Request  for  Senior  Services  for  2003  $    600.00 

Received  from  Town  of  Lyme  for  2003  $    600.00 

Request  for  Senior  Services  for  2004  $    650.00 

NOTE: 

Unit  cost  from  GCSCC  Statement  of  Revenue  and  Expenses  for  October  1,  2002  to 

September  30,  2003. 

Services  were  funded  by  Federal  and  State  programs  56%;    municipalities,  countv  and 

United  Way  9%;   Contributions  10%;   In-kind  donations  16%;   Friends  of  GCSCC  7%; 

Other  2%. 
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HEADREST 
ANNUAL  REPORT  -  2003 

Headrest,  Inc.'s  mission  is  to  develop  and  deliver  effective  programs  that  improve  the 
lives  of  those  who  are  addicted,  homeless,  in  crisis,  or  otherwise  bereft  of  support. 
Headrest  offers  residents  of  Lyme  Clinically  Managed  Residential 
Detoxification/Specialty  Transitional  Shelter  for  adults.  Outpatient  Substance  Abuse 
Counseling  for  adults  and  teens,  and  a  24-hour  Crisis  Intervention/Suicide 
Prevention/Information  and  referral  hotline. 

Our  Outpatient  Substance  Abuse  Counseling  services  provide  addictions  counseling  and 
education  to  adults  and  teens  either  directly  or  indirectly  affected  by  substance  use 
disorders.  Headrest  provided  39  hours  of  Outpatient  Substance  Abuse  services  to  Lyme 
resident's  last  fiscal  year  (July  1,  2002-June,  30,  2003) 

Clinically  Managed  Residential  Detoxification  services  provides  24-hour  supervision, 
observation,  and  support  for  clients  who  are  detoxifying  from  substances.  This  program 
assists  the  client  to  enroll  in  Treatment  beyond  detoxification.  Specialty  Transitional 
Shelter  provides  housing  services  for  homeless  individuals  in  addiction  treatment.  This 
program  is  appropriate  for  clients  re-integrating  into  the  community  after  treatment. 
Headrest  Clinically  Managed  Detoxification  services  served  Lyme  residents  for  67  nights 
last  fiscal  year. 

Our  24/7  Crisis  Intervention/Suicide  Prevention/Information  and  referral  hotline  is 
answered  by  trained  crisis  counselors  with  hundreds  of  resources  at  hand  have  been 
unceasingly  available  since  1971  to  provide  outstanding  services  to  people  of  all  ages. 
Understanding,  non-judgmental  staff  and  volunteers  listen  carefully,  lending  emotional 
support,  providing  emergency  crisis  intervention  if  necessary  and  give  information  and 
referral  to  callers  24-hours  a  day  (448-4400).  These  special  people  have  expertise  in 
handling  crisis  involving  the  use  of  alcohol  and  drugs  and  suicide 
intervention/prevention.  Headrest  was  awarded  re-certification  by  the  American 
Association  of  Suicidology  in  2003.  We  answer  1  (800)  SUICIDE  for  all  of  Vermont  and 
New  Hampshire.  Headrest  answered  42  hotline  calls  from  callers  identifying  themselves 
as  Lyme  residents  last  year. 

All  town  allocations  and  United  Way  fiinding  Headrest  receives  are  allocated  to  the 
hotline  program,  as  there  is  no  other  funding  available.  Without  the  town  allocation's 
Headrest's  hotline  would  cease  to  exist.  This  is  a  crucial,  unique  service  to  our 
community.  We  want  to  thank  the  residents  of  Lyme  for  their  ongoing  use  of  our 
services,  for  their  private  donations,  and  for  their  public  support  through  the  annual 
appropriation. 

Shauma  Smith 

Business  Manager 
Headrest,  Inc. 
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LISTEN  COMMUNITY  SERVICES 
ANNUAL  REPORT  -  2003 

LISTEN  provides  a  spectrum  of  human  service  programs  designed  to  assist  individuals 
and  families  in  their  aspiration  toward  self-reliant  living.  Our  in-take  process  offers 
immediate  crisis  assistance  while  allowing  the  counselor  the  chance  to  evaluate  what  type 
of  support  will  bring  lasting  changes  to  a  client's  life.  All  services  are  provided  free  of 
charge.  Our  programs: 


Budget  Counseling 
Camp  Scholarships 
Community  Dinners 
Emergency  Financial  Aid 


Food  pantry 
Holiday  Helper  Baskets 
Housing  Helpers 
Representative  payee 


Supportive  Housing 
Thrift  Store  Vouchers 
Utility  Assistance 
Youth  mentoring 


have  grown  from  our  vision  of  a  community  connected  by  and  supportive  of  the  process 
of  "Neighbor  Helping  Neighbor." 

Last  year  LISTEN  provided  Lyme  residents  the  following  services: 


Service 

Description 

#  of  people  in 
Household 

#of 
households 

Food  Pantry 

6  visits 

10 

4 

Fuel  Assistance  Application 

8  applications 

20 

8 

Heating  Helpers 

1  family  received  funds 

5 

1 

Housing  Assistance 

1  family  received  counseling 

2 

1 

Misc.  Client  Counsel 

1 

1 

Salvation  Army 

1  family  received  funds 

5 

1 

Summer  Camp 

3  children  went  to  camp 

13 

3 

Utility  Assistance 

2  families  received  counseling 

12 

2 

Totals 

68 

21 

We  thank  the  Town  of  Lyme  for  over  20  years  of  support.  We  look  forward  to  a  future 
where  Lyme  residents  and  LISTEN  staff  work  together  to  realize  our  vision  of  "Neighbor 
Helping  Neighbor." 

Respectfully  submitted, 

Jim  (ZMe^igAini,  Director  of  Development 
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THE  LYME  FOUNDATION 
ANNUAL  REPORT  -  2003 

The  Lyme  Foundation  helps  maintain  and  enhance  the  quaHty  of  Ufe  in  Lyme,  by 
furthering  worthy  social,  educational,  historical  and  other  activities.  The  Foundation 
invites  proposals  from  organizations  and  individuals  throughout  the  year  for  grants  in 
support  of  efforts  to  improve  our  community's  life.  Grants  are  funded  by  income  from 
the  Foundation's  endowment,  which  is  supported  by  Lyme  citizens  from  an  annual  fund 
drive,  and  special  gifts  such  as  bequests  and  other  planned  giving. 

In  addition  to  the  Foundation's  endowment  for  grants  to  organizations,  four  fiinds  have 
been  established  within  the  Foundation  to  recognize  individual  achievements  in  the 
community: 

The  Louis  V.  Farrar  Memorial  Fund  (1991)  sponsors  the  annual  "Luigi  Awards" 
and  cash  prizes  to  students  of  voice  or  instrument  music  at  the  Lyme  School. 

The  Breck  Whitman  Memorial  Fund  (1994)  sponsors  similar  awards  in  the  field  of 
art. 

The  Rachel  Miller  Fund  (1999)  provides  funding  for  an  annual  Lyme  Citizen  of 
the  Year. 

William  and  Justine  Griffith  Memorial  Scholarship  Fund  (2002)  provides  college 
scholarships  to  students  from  Lyme. 

There  are  also  two  funds  that  provide  timely  and  confidential  assistance  to  Lyme 
residents: 

The  Pearl  Dimick  Fund  (1996)  with  $200,000  bequeathed  to  provide  financial  aid 
through  the  Lyme  Home  Health  Agency,  the  Lyme  Congregational  Church,  the 
First  Baptist  Church  of  Lyme  Center  and  the  Lyme  School.  In  addition  to  a 
modest  amount  of  direct  financial  aid  (over  $12,000  in  2003),  counseling  is 
provided  for  personal  finances,  and  a  high  level  of  confidentiality  is  maintained. 

The  Dorcas  Chaffee  Memorial  Fund  ( 1 999)  provides  the  same  kind  of  financial 
aid  as  the  Pearl  Dimick  Fund,  but  with  eligibility  to  anyone  with  significant  past  or 
present  ties  to  Lyme. 

Foundation  grants  made  in  2003  include: 

•  Pearl  Dimick  Fund:  financial  assistance  confidentially  provided  to  Lyme  citizens 
with  financial  needs  ($12,000) 

•  Chaffee  Fund:  financial  assistance  provided  to  Lyme  citizen  ($1,000) 

•  Griffith  Scholarship  Fund:  13  college  scholarships  to  Lyme  students  ($10,000) 

•  Recognized  Lyme  citizens  with  the  following  annual  awards: 

Citizen  of  the  Year  Award  to  Albert  Pushee  ($500) 
Louis  V.  Farrar  Music  Award  to  Alex  Ball  ($600) 
Breck  Whitman  Art  Award  to  Darren  Cole-Henry  ($300) 
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Lyme  Firefighters:  assisted  with  the  Lyme  Fire  Hydrant  Project  ($5,000) 

Lyme  School:  assisted  with  the  Town  Generator  Project  ($5,000) 

WISE:  supported  teaching  of  healthy  relationships  and  domestic  abuse  issues  in 

the  Lyme  School  ($  1 ,000) 

Upper  Valley   Substance   Abuse   Foundation:    drug   prevention   and  treatment 

programs  in  Lyme  ($2,000) 

Lyme  Historians:  computer  equipment  ($3,000) 

Northern  Stage:  theater  experiences  for  Lyme  students  ($2,000) 

Upper  Valley  Land  Trust:  Historic  Bam  Tours  and  natural  resource  inventory  of 

the  Guyre  Tract  in  Lyme  ($1,100) 


Current  Board  of  Trustees: 

Gerry  Clancy,  Vice  Chairman 

Tina  Clark 

Gibb  Comwell,  Chairman 

Tom  Ketteridge,  Treasurer 

Josh  Kilham 

Paul  Killebrew,  Secretary 


Carola  Lea,  Chair,  Grants  Committee 

Dan  Lynch 

Nini  Meyer 

Allan  Newton 

Jennifer  Schiffman,  Vice  Chair,  Grants  Committee 

Jan  Williams,  Chair,  Pearl  Dimick  Fund 


£mdif  Mather,  Administrative  Assistant 


Citizen  of  the  Year  2003  -  Albert  Pushee 
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VNA  AND  HOSPICE  OF 
VERMONT  AND  NEW  HAMPSHIRE,  INC 

Home  Care,  Hospice  and  Family  Health  Services  —  Report  to  the  Town  of  Lyme 


<3C> 


The  Visiting  Nurse  Alliance  is  like  the  local  police  and  fire  departments  -  a  strategic  part 
of  the  community's  safety  net  -  with  services  that  must  be  continuously  available  to 
anyone  in  need.  The  need  varies  dramatically  from  month  to  month  and  year  to  year. 
The  VNA  provides  a  comprehensive  range  of  care,  requisitioned  by  hospital  staff  and 
physicians,  for  everyone,  regardless  of  ability  to  pay. 

We  value  the  continued  partnership  with  the  Town  of  Lyme  to  help  us  meet  your 
residents'  home  care,  hospice  and  family  health  needs.  Town  funding  accomplishes  the 
following: 

•  Enables  your  family,  friends  and  neighbors  to  remain  independent  and  at  home  as 
they  receive  skilled  clinical  care  during  times  of  injury,  recovery  from  surgery  or 
accidents,  disability,  whether  for  short-term  and  chronic  illness.  For  many  such 
patients,  many  are  addressing  multiple  medical,  emotional  and  social  issues  at  the 
same  time. 

•  Provides  emotional  support  plus  pain  and  symptom  management  during  terminal 
illness.  Hospice  care  extends  to  family  members  as  well.  More  and  more  patients 
want  to  be  at  home  during  their  end  of  life,  and  through  hospice  they  have  that 
control. 

•  Provides  community-wellness  programs  and  assistance  to  young  families  at  risk. 
Clients  range  from  fathers  and/or  mothers  who  want  to  be  more  effective  parents 
through  learning  parenting  skills  or  providing  a  balanced  diet;  infants  who  require 
hi-tech  health  care;  and  children  who  grow  and  learn  through  play  groups  that 
offer  interaction  with  other  children. 

The  VNA  provided  the  following  services  this  past  vear:  (July  1,  2002  through  June  30, 


2003) 

Skilled  Nursing 

185 

Hospice  VNH 

Physical  Therapy 

133 

Patient  Families  served 

3 

Occupational  Therapy 

26 

Medical  Social  Worker 

10 

MCH 

Home  Health  Aide 

79 

Children 

3 

Homemaker 

30 

Home  Visits 

20 

Total  Visits 

463 
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On  behalf  of  the  people  we  serve  in  your  community,  thank  you  for  your  continued 
confidence. 

Respectfully  submitted, 

Sudan  3i,  £wunan,  BSN,  MBA,  President  and  Chief  Executive  Officer 


WISE  (WOMEN'S  INFORMATION  SERVICE) 
ANNUAL  REPORT  -  2003 

WISE  (WOMEN'S  INFORMATION  SERVICE) 

79  HANOVER  STREET 

LEBANON,  NH  03766 

603.448.5922 

The  WISE  Board  of  Directors  and  members  of  the  staff  thank  the  residents  of  the  Town 
of  Lyme  for  their  support  for  our  work  in  2003.  WISE  Program  Advocates  assisted  four 
Lyme  victims  of  domestic  violence  last  year.  Among  the  four  women,  there  were  five 
children  who  had  witnessed  the  violence.  In  total,  WISE  provided  13  services  to  these 
women. 

In  addition,  WISE  made  presentations  at  the  Lyme  School  to  81  students  and  teachers. 
WISE  reached  more  students  from  Lyme  through  our  presentations  at  Hanover  High 
School.  The  school  program  represents  the  preventative  part  of  our  work.  Our  educator 
talks  to  students  about  healthy  relationships  and  bullying  and  provides  them  with  the 
skills  to  find  non- violent  ways  of  relating  to  their  peers. 

WISE  has  been  serving  the  Upper  Valley  for  over  thirty  years.  We  provide  a  continuum 
of  support  services  including  a  crisis  line,  five-person  shelter,  a  school  program  in  10 
Upper  Valley  middle  and  high  schools,  court  and  medical  advocacy,  support  groups, 
"after-shelter"  apartments,  community  education,  training  and  a  speaker's  bureau.  We 
often  work  with  clients  from  initial  contact  -  which  could  be  at  the  Emergency 
Department,  police  station,  or  the  WISE  office  -  until  they  are  living  safely  on  their  o\\  n. 
We  see  new  clients  every  week  but  we  may  also  work  with  the  same  client  for  a  year  or 
more. 

Even  though  the  number  of  clients  from  Lyme  who  were  served  by  WISE  is  low  when 
compared  to  some  other  towns,  the  assistance  we  provided  was  critical  to  the  well-being 
of  these  Lyme  residents.  Without  a  local  domestic  violence  agency,  they  w  ould  have  to 
travel  great  distances  or  forego  services.  WISE  is  proud  of  its  efforts  to  help  strengthen 
families  and  to  make  the  entire  Upper  Valley  a  safer  place  for  all  of  us. 
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We  are  very  grateful  for  your  past  support  and  hope  that  you  will  continue  to  assist  us  to 
provide  high  quality,  confidential  services,  free  of  charge.  Thank  you. 

Respectfully  submitted, 

S(mafi  Cc^fd,  Development  Director 
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MARRIAGES  REGISTERED  IN  THE  TOWN  OF  LYME 
FOR  THE  YEAR  ENDING  DECEMBER  31,  2003 


Date 


Name  of  Bride  and  Groom 


Residence 


06-14-03 


07-26-03 


08-09-03 


Patience  B.  Famham 
Aaron  W.  Rich 

Michelle  D.  Plaisted 
Kevin  R.  Balch 

Calysta  J.  Reed 
Andres  D.  Torres 


Lyme,  NH 
Lyme,  NH 

Lyme,  NH 
Lyme,  NH 

Lyme,  NH 
Enfield,  NH 


08-30-03 


11-23-03 


12-12-03 


Doris  L.  Steams 
David  C.  Stanhope 

Robin  A.  Leonard 
Steven  F.  Lomitzo 

Donna  L.  Gray 

William  M.  Tuttle 


Lyme,  NH 
Lyme,  NH 

Lyme,  NH 
Lyme,  NH 

Lyme,  NH 
Lyme,  NH 
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ANNUAL  REPORT 


OF  THE 


LYME  SCHOOL  DISTRICT 


For  the  year  ending  December  3 1 ,  2003 
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LYME  SCHOOL  DISTRICT 
SCHOOL  BOARD 


Laszlo  Bardos,  Chair 


Brian  Cook 


Manton  Copeland,  Vice  Chair 


Diane  Crowley 
Maggie  Minnock 


Mark  Tecca 


Thomas  Yurkowsky,  Secretary 


Term  Expires 

2006 
2006 
2004 
2004 
2005 
2006 
2005 


SCHOOL  DISTRICT  OFFICIALS 


Moderator  -  William  B.  Waste 


Clerk  -  Patricia  G.  Jenks 


Treasurer  -  Dina  D.H.  Cutting 
Deputy  Treasurer  -  Luane  Cole  (appointed) 


ADMINISTRATION 


Gerald  A.  Clancy 


Pamela  B.  Frost 


Gordon  E.  Schnare 


Principal 

Director  of  Special  Education 

Superintendent  of  Schools 
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STATE  OF  NEW  HAMPSHIRE 

SCHOOL  DISTRICT  WARRANT 
MARCH  4,  2004 

GRAFTON  S.S.  SCHOOL  DISTRICT  OF  LYME 

To  the  inhabitants  of  the  School  District  of  Lyme,  in  the  County  of  Grafton,  and 
State  of  New  Hampshire,  quaUfied  to  vote  in  District  affairs: 

You  are  hereby  notified  to  meet  at  the  Lyme  Community  Gymnasium  in  Lyme, 
New  Hampshire,  on  Thursday,  March  4,  2004,  at  7:00  p.m.,  to  act  on  the 
following  subjects: 

NOTE:  ELECTION  OF  SCHOOL  DISTRICT  OFFICERS 
WILL  TAKE  PLACE  AT  THE  TIME  OF  THE  ELECTION  OF 
TOWN  OFFICERS  ON  TUESDAY,  MARCH  9,  2004. 

ARTICLE  1.  To  hear  the  reports  of  Agents,  Auditors,  Committees,  or  other 
officers  heretofore  chosen,  and  pass  any  vote  relating  thereto. 

ARTICLE  2.  To  see  if  the  District  will  vote  to  raise  and  appropriate  the  amount 
of  Three  Million,  Five  Hundred  Two  Thousand,  Two  Hundred  Seventy-two 
Dollars  ($3,502,272  as  an  operating  budget  for  the  Lyme  School  District  for  the 
2004  -  2005  school  year,  as  submitted  by  the  Budget  Committee.  This  article 
includes  the  amounts  requested  in  Article  6.  (Recommended  by  the  School 
Board.)  (Recommended  by  the  Budget  Committee.) 

ARTICLE  3.  To  see  if  the  District  will  vote  to  raise  and  appropriate  the  sum  One 
Hundred,  Ninetv-eight  Thousand  Dollars  ($198,000)  for  the  purpose  of  funding 
high  school  tuition  expenses  and  to  authorize  the  withdrawal  of  $198,000.00 
from  the  High  School  Tuition  Fund  established  at  the  Lyme  School  District 
Meeting  on  March  9,  1995.  (Recommended  By  School  Board)  (Recommended 
by  the  Budget  Committee) 

ARTICLE  4.  To  see  if  the  District  will  raise  and  appropriate  the  sum  of  Twenty- 
five  Thousand  Dollars  ($25,000)  to  help  defray  special  education  costs,  such 
funds  to  come  from  the  Special  Education  Reserve  Fund,  established  at  the 
Lyme  School  District  meeting  on  March  8,  1984.  (Recommended  by  the  School 
Board)  (Recommended  by  the  Budget  Committee) 

ARTICLE  5.  To  see  if  the  district  will  vote  to  raise  and  appropriate  up  to  One 
Hundred  Thousand  Dollars  ($100,000)  to  be  placed  in  the  High  School  Tuition 
Fund,  established  at  the  Lyme  School  District  Meeting  on  March  9,  1995  for 
funding  high  school  tuition  expenses,  with  such  amount  to  be  funded  from  the 
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year  end  undesignated  fund  balance  available  on  July  1,  2004.   (Recommended 
by  the  School  Board)  (Recommended  by  the  Budget  Committee) 

ARTICLE  6.  To  determine  and  fix  the  salaries  of  school  district  officers  as 
follows:  School  District  Treasurer  $600;  School  District  Clerk  $75;  School 
District  Moderator  $75.  The  amounts  in  this  article  are  included  in  Article  2. 
(Recommended  by  the  School  Board)  (Recommended  by  the  Budget 
Committee) 

ARTICLE  7.  To  transact  any  other  business  that  may  legally  come  before  this 
meeting. 

Given  under  our  hands  and  seals  at  said  Lyme  this  twenty-second  day  of  January 
2004. 

A  True  Copy  Attest: 

Laszlo  Bardos,  Chair 
Manton  Copeland 
Brian  Cook 
Diane  Crowley 
Margaret  Minnock 
Mark  Tecca 
Thomas  Yurkosky 

School  Board,  School  District  of  Lyme,  New  Hampshire 
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SCHOOL  DISTRICT  WARRANT 

STATE  OF  NEW  HAMPSHIRE 

MARCH  9,  2004 

GRAFTON  S.S.  SCHOOL  DISTRICT  OF  LYME 

To  the  inhabitants  of  the  School  District  of  Lyme,  in  the  County  of  Grafton,  and 
State  of  New  Hampshire,  quahfied  to  vote  in  District  affairs: 

You  are  hereby  notified  to  meet  at  the  Lyme  Community  Gymnasium  in  Lyme, 
New  Hampshire,  on  Tuesday,  March  9,  2004  at  7:00  in  the  morning  to  act  on  the 
following  subjects: 

To  choose  by  ballot  a  Moderator,  a  Clerk,  and  a  Treasurer,  each  to  serve  one  year, 
and  two  members  of  the  School  Board  each  to  serve  three  years. 

NOTE:  ALL  OTHER  SCHOOL  BUSINESS  WILL  BE  CONDUCTED  AT  THE 
SCHOOL  DISTRICT  MEETING  TO  BE  HELD  ON  THURSDAY,  MARCH  4, 
2004  AT  7:00  PM  AT  THE  LYME  COMMUNITY  GYMNASIUM. 

Polls  will  open  at  7:00  AM  and  will  close  no  earlier  than  7:00  PM. 

Given  under  our  hands  and  seals  at  said  Lyme  this  twenty-second  day  of  January 
2004. 

A  TRUE  COPY  ATTEST: 

Laszlo  Bardos,  Chair 
Manton  Copeland 
Brian  Cook 
Diane  Crowley 
Margaret  Minnock 
Mark  Tecca 
Tom  Yurkosky 

School  Board,  School  District  of  Lyme  School 
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LYME  SCHOOL  DISTRICT 

RECORD  OF  ELECTION  OF  OFFICERS 

MARCH  11,  2003 

To  choose  by  ballot  a  Moderator,  a  Clerk,  and  a  Treasurer,  each  to  serve  one  year, 
three  members  of  the  School  Board,  each  to  serve  three  years. 

OFFICERS  ELECTED 


MODERATOR 


Bill  Waste 


TREASURER 


Dina  D.H.  Cutting 


CLERK 


Patricia  G.  Jenks 


SCHOOL  BOARD 
Three  Years 


Laszlo  Bardos 
Brian  Cook 
Mark  Tecca 


Respectfully  submitted, 

Patricia  G.  Jenks,  School  District  Clerk 
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LYME  SCHOOL  DISTRICT  ANNUAL  MEETING 

MINUTES 
MARCH  13,  2003 

Moderator  Bill  Waste  called  this  meeting  to  order  at  7:05  PM  in  the  Lyme  School 

Community  Gymnasium.  He  introduced  newly  elected  School  Board  members 

Brian  Cook  and  Mark  Tecca.  He  also  took  this  opportunity  to  introduce 

Superintendent  Gordon  Schnare  and  Headmistress  of  Thetford  Academy,  Martha 

Rich. 

Representing  the  School  Board  were  Laszlo  Bardos,  Jesse  Seaman,  Diane 

Crowley,  Manton  Copeland  and  Tom  Yurkowsky 

ARTICLE  1.  There  being  no  reports  of  Agents,  Auditors,  Committees,  or  other 
officers  heretofore  chosen,  the  need  to  pass  any  vote  relating  thereto  was  not 
applicable.  The  moderator  moved  to  pass  Article  1  with  no  action  necessary. 

SECONDED 

Article  1  was  voted  in  the  AFFIRMATIVE  by  Voice  Vote. 

School  Board  Chair,  Laszlo  Bardos  gave  a  brief  explanation  of  Articles  2  and  3 
prior  to  the  presentation  of  the  Articles  for  vote. 

ARTICLE  2.  Laszlo  Bardos  made  the  motion  that  the  District  vote  to  raise  and 
appropriate  the  amount  of  Three  Million,  Three  Hundred  Twentv-five  Thousand. 
Three  Hundred  Eighteen  Dollars  ($3,325,318)  as  an  operating  budget  for  the 
Lyme  School  District  for  the  2003  -  2004  school  year,  as  submitted  by  the 
Budget  Committee.  This  article  includes  the  amounts  included  in  Article  7. 

SECONDED 

Mr.  Bardos  provided  background  on  this  proposed  appropriation.  There  was  a 
brief  period  of  questions  and  answers. 

Article  2  was  voted  in  the  AFFIRMATIVE  by  Voice  Vote. 

ARTICLE  3.  Laszlo  Bardos  made  the  motion  that  the  Lyme  School  District  vote 
to  approve  the  cost  item  included  in  the  collective  bargaining  agreement  reached 
between  the  Lyme  School  Board  and  the  Lyme  Teachers  Association  for  school 
years  2003  -  2004,  2004  -  2005  and  2005  -  2006,  and  agree  to  be  legally  bound 
to  pay  such  cost  items  for  all  years  of  the  agreement,  which  calls  for  the 
following  estimated  increases  in  salaries  and  benefits: 
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YEAR  %  INCREASE        ESTIMATED  AMOUNT 

2003-2004  3.8%  $31,514 

2004-2005  3.5%  $30,417 

2005-2006  3.5%  $31,481 

AND,  further,  to  raise  and  appropriate  the  sum  of  Thirty-one  Thousand,  Five 
Hundred  Fourteen  Dollars  ($31,514)  to  fund  the  cost  attributable  to  the  increase 
in  salaries  and  benefits  over  those  of  the  appropriation  at  current  staffing  levels 
paid  in  the  prior  fiscal  year. 

SECONDED 

Mr.  Bardos  explained  about  the  Lyme  teacher's  salaries  as  compared  to 
surrounding  towns  using  a  comparative  study  chart.  Projected  raises  and  increases 
were  also  discussed. 

Article  3  was  voted  in  the  AFFIRMATIVE  by  Voice  Vote. 

ARTICLE  4.  Manton  Copeland  made  the  motion  that  the  District  raise  and 
appropriate  the  sum  of  Twenty-five  Thousand  Dollars  ($25,000)  to  help  defray 
special  education  costs,  such  funds  to  come  from  the  Special  Education  Reserve 
Fund,  established  at  the  Lyme  School  District  meeting  on  March  8,  1984 

SECONDED 

Mr.  Copeland  provided  information  regarding  this  article.  Mike  Smith, 
representing  the  Budget  Committee  supported  the  recommendation. 

Article  4  was  voted  in  the  AFFIRMATIVE  by  Voice  Vote. 

ARTICLE  5.  Manton  Copeland  made  the  motion  that  the  District  vote  to  raise 
and  appropriate  the  sum  of  Fifteen  Thousand  Dollars  ($15,000.00)  to  add  to  the 
Building  Maintenance  Trust  Fund,  previously  established  for  funding  long-term 
capital  expenditures. 

SECONDED 

Mr.  Copeland  provided  explanation  for  this  recommendation. 

Article  5  was  voted  in  the  AFFIRMATIVE  by  Voice  Vote. 

ARTICLE  6.  Manton  Copeland  made  the  motion  that  the  district  vote  to  raise 
and  appropriate  up  to  One  Hundred  Thousand  Dollars  ($  1 00,000)  to  be  placed  in 
the  High  School  Tuition  Fund,  established  at  the  Lyme  School  District  Meeting 
on  March  9,  1995  for  funding  high  school  tuition  expenses,  with  such  amount  to 
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be  funded  from  the  year  end  undesignated  fund  balance  available  on  July  1, 
2003. 

SECONDED 

There  was  a  brief  period  of  questions  and  answers. 

Article  6  was  voted  in  the  AFFIRMATIVE  by  VOICE  VOTE. 

ARTICLE  7.  Manton  Copeland  made  the  motion  to  determine  and  fix  the 
salaries  of  school  district  officers  as  follows:  School  District  Treasurer  S600.00; 
School  District  Clerk  $75.00;  School  District  Moderator  $75.00.  The  amounts 
in  this  article  are  included  in  Article  2. 

SECONDED 


Article  7  was  voted  in  the  AFFIRMATIVE  by  Voice  Vote. 

ARTICLE  8.  To  transact  any  other  business  that  may  legally  come  before  this 
meeting. 

Laszlo  Bardos  acknowledged  outgoing  School  Board  members  Jesse  Seaman  and 
Ruth  Bleyler.  There  was  an  appreciative  round  of  applause  from  the  attendees  and 
gifts  presented  by  the  District  to  Mr.  Seaman  and  Mrs.  Bleyler. 

Moderator  Bill  Waste  thanked  the  School  Board  for  their  thorough  and 
informative  presentation  and  for  all  the  hard  work  they  had  obviously  put  into 
preparing  for  this  meeting. 

This  meeting  was  adjourned  at  8:05  PM, 

Respectfully  Submitted, 
Patricia  G.  Jenks 
School  District  Clerk 
Lyme,  NH 
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SCHOOL  BUDGET  FORM 

BUDGET  FORM  FOR  SCHOOL  DISTRICTS  WHICH  HAVE  ADOPTED 

THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 

OF:  LYME, NH 

Appropriations  and  Estimates  of  Revenue  for  the  Fiscal  Year  From  July  1,  2004  to  June  30,  2005 

IMPORTANT: 

Please  read  RSA  32:5  applicable  to  all  municipalities. 


1  .Use  this  form  to  list  ALL  APPROPRIATIONS  in  the  appropriate  recommended  and  not  recommended 
area.  This  means  the  operating  budget  and  all  special  and  individual  warrant  articles  must  be  posted. 

2.  Hold  at  least  one  public  hearing  on  this  budget. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  tine  warrant.  Another  copy  must  be  placed 
on  file  with  the  school  clerk,  and  a  copy  sent  to  the  Department  of  Revenue  Administration  at  the  address 
below. 


We  Certify  This  Form  Was  Posted  on  (Date):       h£6     1 3.  ^004 


BUDGET  COMMITTEE 
Please  sign  in  ink. 


3&\ni 


(j  JoJ/jgyU/^ct.^^ 


THIS  BUDGET  SHALL  BE  POSTED  WITH  THE  SCHOOL  WARRANT 


FOR  DRA  USE  ONLY 


2o;i 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 
COMMUNITY  SERVICES  DIVISION 
MUNICIPAL  FINANCE  BUREAU 
P.O.  BOX  487,  CONCORD,  NH  03302-0487 
(603)271-3397 

WIS- 
Rev.  07/1 
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MS-27 


Budget  -  School  District  of  LYME,  NH 
3  4 


FY  2005 


Estimated 

WARR. 

Actual  Revenues 

Revised  Revenues 

Revenues 

Acct.# 

SOURCE  OF  REVENUE 

ART.# 

Prior  Year 

Current  Year 

ENSUING  FISCAL  YEAR 

REVENUE  FROM  LOCAL  SOURCES 


xxxxxxxxx 


xxxxxxxxx 


xxxxxxxxx 


1300-1349 


Tuition 


1400-1449 


Transportation  Fees 


1500-1599 


Earnings  on  Investments 


$1,834.00 


$1,800.00 


$2,700.00 


1600-1699 


Food  Service  Sales 


$37,041.00 


$40,000.00 


1700-1799 


Student  Activities 


$35,000.00 


1800-1899 


Community  Services  Activities 


1900-1999 


other  Local  Sources 


$4,034.00 


$0.00 


$5,000.00 


REVENUE  FROM  STATE  SOURCES 


3210 


School  Building  Aid 


$22,605.00 


$22,605.00 


$22,605.00 


I 


3220 


Kindergarten  Aid 


3230 


Catastrophic  Aid 


$3,491.00 


$0.00 


$0.00 


3240-3249 


Vocational  Aid 


$16,615.00 


$15,000.00 


$28,000.00 


3250 


Adult  Education 


3260 


Child  Nutrition 


$506.00 


$700.00 


$500.00 


3270 


Driver  Education 


3290-3299 


Other  State  Sources 


REVENUE  FROM  FEDERAL  SOURCES 


! 

1 


4100-4539 


Federal  Program  Grants 


$36,187.00 


$30,048.00 


$30,048.00 


4540 


Vocational  Education 


4550 


Adult  Education 


4560 


Child  Nutrition 


$2,936.00 


$6,000.00 


$4,500.00 


4570 


Disabilities  Programs 


4580 


Medicaid  Distribution 


4590-4999 


Other  Federal  Sources  (except  4810) 


4810 


Federal  Forest  Reserve 


$159.00 


$338.00 


$150.00 


It 


OTHER  FINANCING  SOURCES 


5110-5139 


Sale  of  Bonds  or  Notes 


5221 


Transfer  from  Food  Service-Spec.Rev.Fund 


5222 


Transfer  from  Other  Special  Revenue  Funds 


5230 


Transfer  from  Capital  Project  Funds 


5251 


Transfer  from  Capital  Reserve  Funds 


$0.00 


$25,000.00 


$25,000.00 
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Acct.# 

WARR.             Actual  Revenues 
SOURCE  OF  REVENUE                                           ARTJ                       Prior  Year 

Revised  Revenues 
Current  Year 

EsttmMMl 

RCVWMIM 

ENSUING  FISCAL  YEAP 

OTHER  FINANCING  SOURCES  CONT.                                                  xxxxxxxxx 

xxxxxx/xx 

ttftttftf 

5252 

Transfer  from  Expendable  Trust  Funds 

$88,51800 

.... 

S  ■  '-  ■•:        ' 

5253 

Transfer  from  Non-Expendable  Trust  Funds 

5300-5699 

Other  Financing  Sources 

5140 

This  Section  for  Calculation  of  RAN's 
(Reimbursement  Anticipation  Notes)  Per  RSA 
198:20-D  for  Catastrophic  Aid  Borrowing 
RAN.  Revenue  This  FY                         less 
RAN.  Revenue  Last  FY 

=NET  RAN 

Supplemental  Appropriation  (Contra) 

Voted  From  Fund  Balance 

SO. 00 

S7^  531.00 

S  ■  JO.000.00 

Fund  Balance  to  Reduce  Taxes 

$100,661.00 

so:: 

-     -  - 

Total  Estimated  Revenue  &  Credits 

$314,587.00 

S141.49'  :: 

S-if  ■  :  .  : 

^BUDGET  SUMMARY* 


1 

SUBTOTAL  1  Appropriations  Recommended  (from  page  3) 

$3,214,065.00 

$3,473,463  C: 

S3  502  272  00 

SUBTOTAL  2  Special  Warrant  Articles  Recommended  (from  page  4) 

V      ■ 

SUBTOTAL  3  "Individual"  Warrant  Articles  Recommended  (from  page  4) 

:     - 1 

TOTAL  Appropriations  Recommended 

$3,214,065.00 

S3. 473. 463:: 

5     .:;  ^'» :: 

Less:  Amount  of  Estimated  Revenues  &  Credits  (from  above 

$314,587.00 

$141. 491.00 

S-5'  5-33 'DO 

iLess:  Amount  of  Cost  of  Adequate  Education  (State  Tax/Grant)* 

$1,160,109.00 

S1.159,743C: 

$■  '5?  '43 :«: 

iEstimated  Amount  of  Local  Taxes  to  be  Raised  For  Education 

$1,739,369.00 

S2. 172.229c: 

? : :  ■  - .' :  •■  r : 

Maximum  Allowable  Increase  to  Budget  Committee's  Recommended  Budget  pt 
(See  Supplemental  Schedule  With  10%  Calculation) 

'Note:  You  will  also  be  required  to  pay  a  State  Education  Tax  RSA  76:3  and  you  ma 
excess  education  tax  in  the  amount  of  $0.00. 
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INSTRUCTIONS  FOR  COMPLETING 
FORM  MS-27 


Pages  2  -  3 
Expenditures  & 
Appropriations 

Column  3  entitled  "Warr.  Art.  #"  is  for  tlie  warrant  article  numbers  for  the  ensuing  year's  budget.  In  column  4,  enter  the  actual 
expenditures  for  the  most  recently  completed  fiscal  year  [RSA  32:5,  IV  (b)]  and  enter  the  year  in  the  space  provided.  In  column  5, 
enter  the  appropriations  as  voted  last  year  (include  special  meetings). 

BUDGET 

In  column  6,  enter  the  school  board's  recommended  budget.  In  column  7,  enter  those  appropriations  not  recommended.  Column  8 
is  for  the  budget  committee's  recommended  budget  and  column  9  is  for  the  budget  committee's  not  recommended  appropriations. 

RSA32 

requires  all 

appropriations 

be  posted. 

This  means  the  operating  budget  and  all  special  and  individual  warrant  articles  must  be  posted.  Page  4  provides  an  area  for  you  to 
separate  special  and  individual  warrant  articles,  if  desired. 

Page  4 
Special  Warrant 
Articles 

Special  warrant  articles  are  defined  in  RSA  32:3,  VI,  as:  1)  petitioned  warrant  articles;  2)  an  article  whose  appropriation  is  raised  by  bonds 
or  notes;  3)  an  article  which  calls  for  an  appropriation  to  a  separate  fund  created  pursuant  to  law,  such  as  capital  reserve  funds  or  trust 
funds;  and  4)  any  article  designated  on  the  warrant  as  a  nonlapsing  or  nontransferable  article. 

Page  4 

Individual  Warrant 

Articles 

"Individual"  warrant  articles  are  not  necessarily  the  same  as  "special  warrant  articles".  Examples  of  individual  warrant  articles  could  be 
ratification  of  negotiated  cost  items  for  labor  agreements,  leases,  or  items  of  a  one  time  nature. 

Pages  5  -  6 

Estimated 

Revenues  & 

Credits 

In  the  first  column,  enter  the  actual  revenue  for  the  most  recently  completed  fiscal  year.  In  the  second  column,  enter  the  revenue  and 
credits  as  revised  and  approved  by  the  DRA  in  setting  the  last  school  assessment  (tax  rate  papers).  In  the  third  column,  enter  the  school 
board's  estimated  revenues  and  credits  for  the  coming  year.  Be  sure  to  complete  the  "Budget  Summary"  section  and  your  maximum 
allowable  increase  under  RSA  32:18. 

10%  Limitations 
RSA  32:18 

Three  versions  of  an  optional  supplemental  schedule  for  calculating  the  10%  limitation  have  been  enclosed  for  you  and  your  voters' 
convenience.  Use  the  version  which  best  suits  your  purpose  and  presentation. 

Signatures  & 
Distribution 

A  majority  of  the  budget  committee  must  sign  on  page  1 .  Post  certified  copies  of  the  budget  with  the  warrant  for  the  meeting 
(RSA  197:5-a)  and  if  required  per  RSA  32:5,  VII,  print  the  budget  in  an  annual  report.  Send  a  copy  to  the  DRA  at  the  address  below. 
Keep  a  copy  for  your  records  and  send  a  courtesy  copy  to  each  municipality  in  your  regional  school,  if  applicable. 

This  form  can  be  downloaded  from  our  website:  www.state.nh.us/revenue 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 

COMMUNITY  SERVICES  DIVISION 

MUNICIPAL  FINANCE  BUREAU 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 
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Accounting  of  Actual  Special  Education 
Expenses  and  Revenues* 


Special  Education  Revenues 


Account  Description  Actual  02        Actual  03 


Local  Funds 


1111 

**Current  Appropriation 
(based  on  %  of  total) 

$188,346.81 

$204,424.87 

State  Funds 


3100 

**  Adequacy  (based  on  %  of  total) 

$13,614.77 

$26,416.20 

3105 

** State  Taxes  (based  on  %  of  total) 

$118,948.57 

$112,796.88 

3230 

Catastrophic  Aid 

$15,516.68 

$3,490.66 

Subtotal 

$148,080.02 

$142,703.74 

Federal  Funds 


4500 

Special  Education  Grants 

$26,505.00 

$36,187.36 

4580 

Medicaid  Distribution 

$0.00 

$0.00 

Subtotal 

$26,505.00 

$36,187.36 

Other  Funds 


5000        Transfers  from  Expendable  Trusts $0.00 $0.00 


Total   $362,931.83    $383,315.97 


Special  Education  Expenditures 


Account 

Description 

Actual  02 

Actual  03 

1200 

Regular  Special  Education 

$181,194.35 

$194,711.33 

1230 

High  School  Special  Education 

$120,123.98 

$123,895.96 

2140 

Psychological  Services 

$15,987.50 

$14,881.25 

2150 

Speech  Language  Services 

$16,628.42 

$18,211.35 

2160 

OT/PT  Services 

$5,002.25 

$9,416.25 

2190 

Other  Student  Services 

$802.50 

$1,000.00 

2130 

School  Board 

$3,188.43 

$0.00 

2320 

SAU  Administration 

$20,004.40 

$21,199.83 

Total 

$362,931.83 

$383,315.97 

*As  required  by  NH  RSA  32: 11 -a. 

*Special  Education  costs  were  13%  of  budget  in  FY02  and  1 1%  in  FY03. 
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Plodzik  &  Sanderson 

Professional  Association/Accountants  &  Auditors 
193  North  Main  Street  Concord   New  Hampshire   03301-5063  603-225-6996    FAX-224-1380 

INDEPENDENT  AUDITOR'S  REPORT 

To  the  Members  of  the  School  Board 
Lyme  School  District 
Lyme,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial  statements  of  the  Lyme  School  District 
as  of  and  for  the  year  ended  June  30,  2003  as  listed  in  the  table  of  contents.  These  general  purpose 
financial  statements  are  the  responsibility  of  the  School  District's  management.  Our  responsibility  is 
to  express  an  opinion  on  these  general  purpose  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United 
States  of  America.  Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable 
assurance  about  whether  the  general  purpose  financial  statements  are  free  of  material  misstatement. 
An  audit  includes  examining,  on  a  test  basis,  evidence  supporting  the  amounts  and  disclosures  in 
the  financial  statements.  An  audit  also  includes  assessing  the  accounting  principles  used  and 
significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement 
presentation.  We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion. 

The  general  purpose  financial  statements  referred  to  above  do  not  include  the  general  fixed  assets 
account  group  which  should  be  included  in  order  to  conform  with  accounting  principles  generally 
accepted  in  the  United  States  of  America.  As  is  the  case  with  most  municipal  entities  in  the  State  of 
New  Hampshire,  the  Lyme  School  District  has  not  maintained  historical  cost  records  of  its  fixed 
assets.  The  amount  that  should  be  recorded  in  the  general  fixed  assets  account  group  is  not  known. 

In  our  opinion,  except  for  the  effect  on  the  financial  statements  of  the  omission  described  in  the 
preceding  paragraph,  the  general  purpose  financial  statements  referred  to  above  present  fairly,  in  all 
material  respects,  the  financial  position  of  the  Lyme  School  District  as  of  June  30,  2003,  and  the 
results  of  its  operations  for  the  year  then  ended  in  conformity  with  accounting  principles  generally 
accepted  in  the  United  States  of  America. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general  purpose  financial 
statements  of  the  Lyme  School  District  taken  as  a  whole.  The  combining  and  individual  fund  financial 
statements  listed  as  schedules  in  the  table  of  contents  are  presented  for  purposes  of  additional 
analysis  and  are  not  a  required  part  of  the  general  purpose  financial  statements  of  the  Lyme  School 
District.  Such  information  has  been  subjected  to  the  auditing  procedures  applied  in  the  audit  of  the 
general  purpose  financial  statements  and,  in  our  opinion,  is  fairly  presented  in  all  material  respects  in 
relation  to  the  general  purpose  financial  statements  taken  as  a  whole. 

August  19,  2003 
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SCHEDULE  A-1 

LYME  SCHOOL  DISTRICT 

General  Fund 

Statement  of  Estimated  and  Actual  Revenues 

For  the  Fiscal  Year  Ended  June  30,  2003 


Over 

(Under) 

REVENUES 

Estimated 
$1,831,121 

Actual 

Estimate 

School  District  Assessment 

$1,831,121 

$ 

Other  Local  Sources 

Earnings  on  Investments 

3,000 

1,834 

(1,166) 

Scholarship  Income 

2,000 

2,000 

Contributions  and  Donations 

1,500 

1,500 

Insurance  Dividends 

483 

483 

Miscellaneous 

52 
5.869 

52 

Total  From  Other  Local  Sources 

3.000 

2.869 

State  Sources 

Adequacy  Aid  (Grant) 

939,974 

939,974 

Adequacy  Aid  (State  Tax) 

220,135 

220,135 

School  Building  Aid 

22,605 

22,605 

Catastrophic  Aid 

3,316 

3,491 

175 

Vocational  Aid 

17.000 

16.615 

(385) 

Total  From  State  Sources 

1,203.030 

1.202,820 

(210) 

Federal  Sources 

Federal  Forest  Reserve 

338 

(338) 

Other  Financing  Sources 
Operating  Transfers  In 
Interfund  Transfers 
Trust  Funds 
Expendable 

Total  Revenues  and  Other  Financing  Sources 

Unreserved  Fund  Balance  Used  to 
Reduce  School  District  Assessment 

Total  Revenues.  Other  Financing 
Sources  and  Use  of  Fund  Balance 


88.518 


3,126,007 

100.661 

$3.226.668 


88.518 


$3.128.328 


$     2.321 


See  Independent  Auditor's  Report,  page  L 
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SCHEDULE  A-2 

LYME  SCHOOL  DISTRICT 

General  Fund 

Statement  of  Appropriations,  Expenditures  and  Encumbrances 

For  the  Fiscal  Year  Ended  June  30,  2003 


Current 
Instruction 
Regular  Programs 
Special  Programs 

Vocational  Programs  _ 

Total  Instruction  _ 

Support  Services 
Student 

Instructional  Staff 
General  Administration 

School  Board 
Executive  Administration 

SAU  Management  Services 
School  Administration 
Operation  and  Maintenance  of  Plant 
Student  Transportation 


Encumbered  Expenditures  Encumbered    (Over) 

From         Appropriations       Net  of  To  Under 

2001-2002        2002-2003         Refunds      2003-2004     Budget 


$  8,607 


8.607 


Total  Support  Services  21.787 


Debt  Service 
Principal  -  Long-Term  Debt 
Interest  -  Long-Term  Debt 
Total  Debt  Service 

Other  Financing  Uses 
Operating  Transfers  Out 
Interfund  Transfers 
Special  Revenue  Fund 

Food  Service 
Trust  Funds 
Expendable 
Total  Operating  Transfers  Out 


Total  Appropriations. 
Expenditures  and  Encumbrances       $30.394 


$2,053,398 

337,078 

9.634 

$2,061,841 
301,771 

2.400.110 

2.363.612 

108,712 
45,891 

91,207 
40,101 

11,796 

8,597 

111,563 
125,949 
21,787 
93.522 

114,453 
126,949 
175,803 
98.315 

75,000 
53.918 


128,918 


75,000 
53.918 


128,918 


9,404 
15,000 


7,074 
15,000 


24.404 


$ 


166,266 


673.236  645.888         20.685 


22.074 


$        164 

35,307 

9,634 

45.105 


17,505 
5,790 

3,199 

(2,890) 
(1,000) 
20,685      10,639 
(4,793) 
28,450 


2,330 


2,330 


$3.226.668     $3.160.492       $20.685       $  75.885 


See  Independent  Auditor's  Report,  page  L 
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SCHEDULE  A-3 

LYME  SCHOOL  DISTRICT 

General  Fund 

Statement  of  Changes  in  Unreserved  -  Undesignated  Fund  Balance 

For  the  Fiscal  Year  Ended  June  30,  2003 


Unreserved  -  Undesignated 
Fund  Balance  -  July  1  $  100,661 

Deductions 
Unreserved  Fund  Balance  Used  to  Reduce 

2002-2003  School  District  Assessment  $1 00,661 

Increase  in  Reserve  for  Special  Purposes  78,206 

Total  Deductions  (178,867) 

Addition 
2002-2003  Budget  Summary 
Revenue  Surplus  (Schedule  A-1)  $    2,321 

Unexpended  Balance  of  Appropriations  (Schedule  A-2)  75.885 

2002-2003  Budget  Surplus  78.206 

Unreserved  -  Undesignated 
Fund  Balance  -  June  30  $  -0- 


See  Independent  Auditor's  Report,  page  1. 
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SCHEDULE  B-1 

LYME  SCHOOL  DISTRICT 

Special  Revenue  Funds 

Combining  Balance  Sheet 

June  30,  2003 


ASSETS 

Receivables 
Accounts 
Intergovernmental 

TOTAL  ASSETS 

LIABILITIES 

Interfund  Payable  $383  $  99  $482 


Food 
Service 

Grants 

Total 

$230 
153 

$ 
99 

$230 
252 

$383 

$99 

$482 

See  Independent  Auditor's  Report,  page  1, 
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SCHEDULE  B-2 

LYME  SCHOOL  DISTRICT 

Special  Revenue  Funds 

Combining  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

For  the  Fiscal  Year  Ended  June  30,  2003 


Revenues 
Local    $ 
State 
Federal 

Other  Financing  Sources 
Operating  Transfers  In 

Total  Revenues  and 
Other  Financing  Sources 

Expenditures 
Current 
Instruction 
Support  Services 
Student 

Instructional  Staff 
Non-Instructional  Services 

Total  Expenditures 

Excess  of  Revenues  and 
Other  Financing  Sources 
Over  Expenditures 

Fund  Balances  -  Julv  1 

Fund  Balances  -  June  30 


Food 
Service 

Grants 

Total 

37,107$ 
506 

$ 
5,752 

37,107 

506 
37,675 

43,427 

7.074 

7.074 
88,114 

50,439 

37,675 

50.439 
50.439 


15,600 

14,447 
7,628 


37.675 


15,600 

14,447 

7,628 

50.439 

88,114 


$        -0-         $ ^ 


$ -_0z 


See  Independent  Auditor's  Report,  page  1. 
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SCHEDULE  B-3 

LYME  SCHOOL  DISTRICT 

Food  Service  Fund 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balance 

For  the  Fiscal  Year  Ended  June  30,  2003 


Revenues 
Local 

Lunch  and  Milk  Sales 
State 

Lunch  Reimbursement 
Federal 

Lunch  Reimbursement 

USDA  Commodities 

Other  Financing  Sources 
Operating  Transfers  In 
General  Fund 

Total  Revenues  and  Other  Financing  Sources 

Expenditures 
Current 
Non-Instructional  Services 
Food  Purchases 
Labor  and  Benefits 
Expendable  Supplies 

Total  Expenditures 

Excess  of  Revenues  and 
Other  Financing  Sources 
Over  Expenditures 

Fund  Balance  -July  1 

Fund  Balance  -  June  30 


$37,107 

506 

2,936 
2,816 

7,074 


$50,439 


$21,378 

28,990 

71 


50,439 


S        -0- 


See  Independent  Auditor's  Report,  page  L 
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SCHEDULE  C-1 

LYME  SCHOOL  DISTRICT 

Trust  and  Agency  Funds 

Combining  Balance  Sheet 

June  30,  2003 


Trust 


ASSETS 

Cash  and  Equivalents 
Intergovernmental  Receivable 

TOTAL  ASSETS 

LIABILITIES  AND  EQUITY 

Liabilities 
Due  to  Student  Groups 

Equitv 
Fund  Balances 
Reserved  for  Special  Purposes 

TOTAL  LIABILITIES  AND  EQUITY 


Expendable 
Capital 
Reserve 

$ 
417.933 

Aaencv 

Student 

Activities 

$16,317 

Total 

$  16,317 
417.933 

$417,933 

S16.317 

S434.250 

$ 

417.933 
$417.933 


$16,317 


$16.317 


$  16,317 

417.933 
$434.250 


See  Independent  Auditor's  Report,  page  1. 
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SCHEDULE  C-2 

LYME  SCHOOL  DISTRICT 

Lyme  Elementary  School  Student  Activities  Fund 

Statement  of  Changes  in  Assets  and  Liabilities 

For  the  Fiscal  Year  Ended  June  30,  2003 


ASSETS 
Cash  and  Equivalents 

LIABILITIES 
Due  to  Student  Groups 


Balance 
July1, 
2002 

Additions 

Deductions 

Balance 
June  30, 
2003 

$16,279 

$28,200 

$28,162 

$16,317 

$16,279 

$28,200 

$28,162 

$16,317 

See  Independent  Auditor's  Report,  page  1, 
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LYME  SCHOOL  BOARD 
ANNUAL  REPORT  -  2003 

Dear  Lyme  School  Community: 

During  2003,  the  Lyme  School  Board  implemented  tasks  set  out  in  our  strategic 
plan. 

One  major  initiative  was  to  look  at  the  Lyme  School's  academic  environment.  A 
task  force  of  parents,  teachers,  school  board  members,  and  administration  was  set 
up  to  look  at  how  the  Lyme  School  performs  academically  and  how  we  can 
improve.  The  task  force  gathered  feedback  from  parents,  teachers,  students  and 
alumni  and  found  many  exciting  things  going  on  in  the  school  as  well  as  some 
areas  to  improve.  Please  stop  by  the  library  or  the  school  office  to  look  at  the  task 
force's  report.  The  school  board  will  work  to  implement  the  recommendations. 


Laszlo  Bardos 
School  Board  Chair 


2004-2005  Expense  Budget  Overview 

The  school  board  proposes  an  expense  budget  of  $3,725,272,  an  increase  of  7.2%. 
The  high  school  tuition  portion  of  the  budget  is  expected  to  increase  $306,000  or 
28%.  The  elementary  school  and  administration  budgets  will  decrease  by  about 
$5 1,000  or  about  2%. 

High  School  Tuition 

The  major  increase  for  the  2004/5  school  year  will  be  the  cost  of  tuition  for  our 
high  school  students.  Both  the  number  of  students  and  the  tuition  to  area  schools 
will  increase  next  year. 

1)  About  $150,000  of  the  high  school  budget  increase  is  due  to  an  increase  in 
the  number  of  high  school  Students.  A  large  9    grade  class  entering  high 
school  and  new  students  who  moved  into  town  will  increase  the  total  by  1 3 
students  over  last  year's  budget. 

2)  Tuition  is  expected  to  increase  24%  at  Hanover  High  School  (to  $14,523) 
due  to  their  construction/renovation  project.  (The  tuition  Lyme  pays  is 
slightly  lower  than  that  of  other  sending  schools  because  of  our  long-term 
tuition  agreement.)  Thetford  Academy's  tuition  will  increase  about  8%  to 
$1 1,000.  Other  schools  will  likely  increase  around  7%,  a  historical  average. 
Tuition  growth  represents  about  $160,000  of  the  high  school  budget 
growth. 
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The  budget  committee  and  school  board  have  been  planning  for  this  increase  by 
setting  aside  money  in  a  trust  fund.  We  recommend  withdrawing  $198,000  out  of 
this  fund  to  help  cover  the  large  increase. 

Student  Population  Growth 

We  plan  to  add  a  fourth  grade  teacher  to  split  a  large  class  next  year.  This  year  we 
had  24  more  students  in  our  elementary  school  than  we  expected  and  budgeted  for. 
Of  the  new  students,  five  came  into  our  third  grade  class  to  bring  it  to  a  total  of  27 
students.  Unless  there  is  a  reduction  in  the  number  of  students,  we  will  split  the 
class. 

We  will  eliminate  a  half-time  teaching  position  in  the  middle  school  (since  the 
large  8    grade  class  will  move  on  to  high  school). 

State  Adequacy  Grant 

This  year  we  received  $275,000  in  state  adequacy  grant,  $95,000  higher  than 
budgeted.  Since  this  involves  real  cash  inflow  into  Lyme  and  reduced  taxes,  we 
are  pleased.  However,  since  this  reduced  last  November's  tax  bill,  it  will  make 
next  year's  increase  look  artificially  high. 

Other  significant  changes 

Other  items  of  note: 

1)  Health  insurance  rates  will  rise  15.5%. 

2)  Dental  insurance  will  rise  9.3%. 

3)  Teachers  and  staff  salaries  will  increase  3.5%). 

4)  We  will  eliminate  a  half-time  aide  position. 


LYME  SCHOOL'S  PRINCIPAL  REPORT  2004 

^^What  the  best  and  wisest  parent  wants  for  his  own  child,  that 
must  the  community  want  for  all  it's  children''  -  John  Dewey 

The  February  2004  "Upper  Valley  Parents'  Paper"  published  an  article  about  the 
Lyme  School.  The  reporter  appeared  impressed  just  by  walking  into  our  school 
lobby.  I  have  heard  similar  comments  from  other  visitors  and  clearly  remember 
many  of  the  same  feelings  myself  I  can  assure  you  this  little  treasure  is  not 
typical  of  most  schools.  The  colorful  and  varied  displays  on  the  walls  showcase 
classroom  projects  well  done,  the  building  cleanliness  shows  obvious  communit}' 
care  and  pride,  the  hall  conversations  are  welcoming,  friendly  and  relaxed. 
Hopefully,  every  parent  or  visitor  walking  in  the  door  has  the  same  impressions. 
One  does  not  have  to  be  an  educator  to  recognize  that  our  students  are  involved  in 
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meaningful  assignments  and  our  art,  music  and  foreign  language  programs  are 
well  supported. 

Our  bulletin  board  states,  "At  this  school  we  value  kids,  their  thoughts,  their 
feelings,  their  troubles,  and  their  triumphs.  And  we  promise  to  do  all  we  can  to 
prepare  them  for  their  future."  Our  motivated,  experienced  and  dedicated  staff 
works  very  hard  at  providing  a  caring  learning  experience  for  each  child.  We  also 

know  it  takes  a  village our  parents  and  community  members  are  encouraged  to 

be  involved  in  the  school.  You  all  very  generously  meet  that  challenge.  With  the 
help  of  our  active  PTO,  we  have  over  one  hundred  caring  people  volunteering 
more  than  one  thousand  hours  in  our  classrooms,  chaperoning  trips  or  helping 
with  our  many  activities.  There  are  close  to  that  many  more,  serving  as  coaches, 
officials  and  organizers  of  all  the  various  after  school  recreational  opportunities 
for  our  children.  Traditional  events  such  as  the  first  day  of  school  community 
welcome,  the  Library  book  fundraiser  (Blisters),  the  Spring  Maypole,  the  drama 
productions  and  student  concerts  and  talent  shows  are  always  well  attended,  in 
spite  of  the  New  England  weather. 

Our  School  Board  and  Superintendent  are  also  dedicated  to  making  this  the  best 
educational  experience  for  every  child.  This  year  Mant  Copeland,  Diane  Crowley 
will  retire  from  a  very  productive  term  of  office.  We  thank  them  both  for  their 
many  and  often  late  hours  of  behind  the  scenes  service  and  for  a  job  well  done. 
We  welcome  and  are  grateful  for  our  newly  elected  members  and  wish  them  all 
the  best. 

As  every  year,  the  school  saw  a  few  major  improvements.  We  recarpeted  four 
more  classrooms  (and  have  four  more  to  go)  and  replaced  the  decaying  porch  roof 
near  the  kitchen  entry.  We  installed  an  emergency  generator  which  can  power  the 
whole  building,  allowing  the  facility  to  serve  as  a  community  shelter  if  necessary. 
In  the  classrooms,  a  new  technology  addition  was  the  rolling  cart  of  twenty 
portable  (wireless)  laptops  that  can  allow  a  large  group  of  students  to  research  or 
work  on  a  project  without  leaving  their  room.  We  also  purchased  a  video 
microscope  for  magnifying  any  object  or  organism  and  displaying  to  all  the 
students.  Homework  assignments  are  now  posted  on  the  school  website 
(http://members.vallev.net/~lvmeschool/). 

Our  students  continue  to  do  well  on  State  and  National  exams  and  are  involved  in 
many  after  school  activities.  We  are  fortunate  that  Lyme  School  has  an  extremely 
low  incidence  of  discipline  issues;  when  one  is  reported,  we  deal  with  it 
immediately.  I  often  tell  parents  that  you  could  leave  your  camera  or  wallet  in  the 
hall  and  it  would  still  be  there  a  week  later.  It  is  a  safe  place  for  children.  As 
another  measurement,  our  graduates  also  excel  in  their  high  school  programs  in 
academics,  athletics  and  other  team  and  leadership  activities.  Student/teacher 
surveys  tell  us  the  vast  majority  of  our  high  school  students  are  well  prepared. 
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Each  year  we  select  a  motto  for  the  school,  such  as  "Yes,  I  can"  and  "May  I  help 
you?"  This  year  it  is  "Do  the  Right  Thing".  We  spend  a  lot  of  time  thinking  and 
trying  to  do  the  right  thing.  We  believe  this  ethical  thought  is  in  the  best  interest 
of  the  whole  community.  By  always  trying  to  do  the  right  thing,  we  hope  we  have 
created  the  best  little  school  this  side  of  the  Rockies.  What  more  could  a  parent 
new  to  this  town  ask  for?  Security,  nurturing  staff  and  a  program  which 
encourages  each  child  to  rise  to  his  or  her  own  challenges.  We  all  can  be  proud  of 
this  school  and  the  town  of  Lyme.  I  can't  think  of  another  place  I'd  rather  send  my 
child. 

Gerald  Clancy 
Principal 


REPORT  OF  THE  HEAD  OF  SCHOOL  AT  THETFORD  ACADEMY 

ANNUAL  REPORT  -  2003 

This  year  at  Thetford  Academy,  we've  found  a  way  to  express  our  mission  in  very 
simple  terms:  "A  sense  of  community...  a  source  of  challenge."  When  you're  part 
of  this  diverse  school  community  -  as  a  student,  teacher,  graduate,  parent,  or 
member  of  the  community  at  large  -  you  belong  to  a  strong  tradition  of  excellence 
and  commitment,  cooperation  and  caring. 

As  the  Academy  celebrates  its  185th  anniversary  this  year,  we  look  back  to  the 
winter  day  in  1819  when  Asa  Burton  called  on  townspeople  to  establish  a  local 
school.  In  doing  so,  he  sounded  the  themes  of  community  and  challenge  for  the 
first  time,  asking  his  neighbors  to  "consider  that  the  mind  is  capable  of  an  endless 
growth"  and  insisting  that  both  boys  and  girls  have  the  chance  to  prove  it. 
Thetford  Academy  was  founded  on  that  vision,  becoming  the  first  co-ed  high 
school  in  Vermont.  Its  earliest  commitments  -  to  include  everyone  and  to  provide 
the  chance  for  "endless  growth"  -  have  shaped  its  history  right  up  to  the  present. 
We  continue  to  believe  that  a  sense  of  community,  with  respect  and  support  for  all 
its  members,  is  the  foundation  of  a  challenging  education. 

The  Academy  added  another  page  to  its  history  this  past  September,  when  we  had 
the  highest  enrollment  ever.  More  students  came  from  every  town,  for  a  total 
close  to  four  hundred,  the  limit  of  our  capacity.  The  constraint  is  partly  a  matter  of 
facilities,  as  our  campus  feels  very  full  and  every  space  gets  maximum  use. 
Capacity,  though,  is  also  a  matter  of  philosophy:  we  see  four  hundred  students  as 
the  upper  limit  for  a  school  to  function  as  a  caring  community,  where  each  student 
is  well  known  and  each  student  matters.  In  other  places  across  the  country,  large 
school  districts  are  breaking  big,  impersonal  schools  into  smaller  units  because 
research  shows  that  students  stay  in  school  longer  and  achieve  more  in  this  kind  of 
structure.  With  one  of  the  highest  graduation  rates  in  Vemiont.  Thetford 
Academy  demonstrates  that  theory  in  action. 
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For  students,  the  purpose  of  a  supportive  environment  like  ours  is  building  the 
confidence  to  reach  for  success.  Rising  to  a  challenge  whether  it's  learning 
calculus  or  genetics,  reading  your  poetry  aloud  or  showing  your  video,  designing 
an  electric  car  or  a  project  to  help  other  people  involves  taking  a  risk.  The  risks 
and  challenges  of  learning  will  look  very  different  for  individual  students;  in  a 
diverse  population,  there  are  multiple  routes  to  excellence.  Some  of  this  will  show 
up  in  test  scores  and  awards.  The  Academy  was  named  a  Medallion  School  by  the 
Vermont  Business  Roundtable  last  year,  an  award  given  for  exceptionally  high 
scores  on  statewide  tests  in  reading,  writing,  math,  and  science.  This  year's  senior 
class  has  two  National  Merit  Scholars  and  a  Commended  Student.  Our  SAT 
scores  remain  well  above  state  and  national  averages,  and  (although  we  do  not 
offer  AP  courses)  students  are  also  passing  Advanced  Placement  tests  following 
independent  study. 

Test  scores,  however,  tell  only  part  of  the  story  for  any  school.  Even  more 
compelling  stories  come  from  classrooms,  where  students  and  teachers  are 
meeting  challenges  and  reaching  for  excellence  in  new  ways  this  year.  As  a 
national  leader  school  for  service  learning,  the  Academy  promotes  connections 
between  the  academic  curriculum  and  real-world  needs.  Operation  Day's  Work, 
our  student-led  international  service  program,  continued  its  record  fundraising 
efforts  with  a  focus  on  Bangladesh  last  year.  The  Academy's  longest-running 
community  project,  "Primary  Partners,"  celebrated  a  decade  of  success  with  a 
public  exhibit  of  art  and  poetry,  including  work  by  Lyme  juniors  Angel  DuBois 
and  Lance  Goodrich.  A  new  kind  of  service  project  evolved  after  a  visit  from 
"local  hero"  Wynona  Ward  '69,  an  attorney  working  to  reduce  domestic  violence; 
Trevor  Ball,  Olivia  Saunders,  and  Stephanie  Whitman  were  among  the  student 
leaders  writing  grants,  raising  funds,  and  doing  educational  publicity  for  that 
project.  Olivia  and  senior  classmate  Torey  Cutting  have  also  provided  leadership 
on  a  different  level;  as  student  representatives  to  trustee  committees,  they 
contribute  directly  to  planning  and  decision-making  by  the  Board. 

Increasingly,  Academy  students  design  their  own  service  and  improvement 
projects,  and  Lyme  seniors  have  been  especially  active  in  these  initiatives.  Erin 
Wetherell  has  established  more  effective  recycling  systems  for  the  school.  Lela 
Schlenker  and  Carolyn  Gemhard  organized  a  food  and  blanket  drive  for  the 
Haven.  Dan  Cutting  co-sponsored  a  project  to  re-use  graduation  gowns  as  a  form 
of  fiscal  and  environmental  responsibility.  Jamie  Blanford  wrote  a  successful 
proposal  to  restore  a  course  in  early  childhood  education  to  the  curriculum.  Joe 
Thompson  spearheaded  the  formation  of  a  snowboarding  club,  and  inspired  other 
students  to  develop  their  own  proposals  for  new  activities.  Many  seniors, 
including  standout  athlete  Chris  Erickson,  set  an  excellent  example  in  sports, 
providing  leadership  and  role  models  for  younger  team  members. 
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Although  Academy  students  apply  their  writing  skills  effectively  to  petitions, 
proposals,  and  other  practical  uses,  good  writing  takes  many  other  forms  as  well. 
Sophomore  writers  produced  radio  shows  with  personal  essays  modeled  on  "This 
American  Life";  Matt  Banker,  Emma  Henderson,  and  Chelsea  Snelling  joined  the 
broadcast.  Winners  of  the  Excellence  in  Writing  contest,  including  junior  Sarah 
Flickinger,  have  been  reading  their  essays  in  school  assemblies.  In  March,  student 
poets  and  performers  will  join  Grace  Paley  in  hosting  a  Poetry  Festival,  a  special 
event  in  our  new  "Connections"  series  for  the  public. 

We've  also  welcomed  community  audiences  to  plays  and  concerts.  The  small 
"Shark  Tank"  theater  now  includes  a  new  lobby  and  backstage  space:  a  big 
improvement  at  very  low  cost,  thanks  to  a  crew  of  summer  volunteers.  An  Acting 
Workshop  for  students,  based  on  techniques  from  the  Yale  Drama  School,  is  a 
new  extracurricular  option  this  year,  as  the  drama  program  continues  to  flourish. 
Lyme  students  are  enthusiastic  participants  in  the  performing  arts  here,  as  actors, 
singers,  crew  members,  playwrights,  directors,  and  even  some  composers, 
including  singer-songwriter  Anne  Craig. 

The  academic  curriculum  continues  to  provide  new  learning  opportunities  as  well. 
Our  Spanish  program,  now  in  its  third  year,  has  attracted  large  numbers  of 
students.  The  program  will  sponsor  a  trip  to  Spain  in  April,  focused  on  language 
and  culture  study,  while  another  group  will  head  to  Costa  Rica  for  environmental 
science  and  outdoor  education.  (The  French  program  sponsors  its  trip  in 
alternating  years.)  The  Science  Department  is  offering  a  new  advanced  elective  in 
Genetics,  and  pursuing  a  partnership  with  the  Simbex  Company  on  a 
biomechanics  study.  The  Design  Technology  curriculum  sustains  the  core  skills 
of  the  former  industrial  arts  program,  along  with  new  opportunities  for  computer- 
aided  design  and  energy  conservation  studies.  Students  are  building  an  electric  car 
to  enter  in  the  regional  Electrathon  competition  this  spring. 

Along  with  the  CAD  lab,  the  Academy  has  added  a  small  mobile  computer  lab  to 
help  meet  burgeoning  demand  for  computer  access  in  classrooms.  Thanks  to  close 
coordination  of  computer  literacy  instruction  between  the  schools,  we  fmd  that 
Lyme  students  arrive  well  prepared  for  making  the  most  of  our  technology 
resources.  Some,  like  seniors  Dan  Banker  and  Ian  Ross  (a  strong  student  advocate 
for  enhanced  technology  options),  have  pursued  advanced  technical  programs  in 
the  Career  Centers  at  Hartford  and  River  Bend.  Academy  students  may  choose  to 
attend  either  Center,  and  growing  numbers  are  making  that  commitment. 

In  general,  as  results  from  last  spring's  High  School  Preparation  sui^vey  indicated, 
Lyme  students  arrive  with  sound  skills  and  genuine  enthusiasm  for  learning.  In 
reviewing  those  findings  with  the  Lyme  Task  Force  for  a  Challenging  Academic 
Environment,  we  endorsed  more  dialogue  between  faculty  in  the  two  schools, 
particularly  to  promote  links  in  the  language  arts  cuiTiculum.  Another  important 
connection  occurs  in  coordination  of  special  education  programs,  as  the  Academy 
serves  a  growing  population  of  special  needs  students.    We  value  the  excellent 
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communication  with  the  Lyme  administration  and  staff  that  helps  shape  and 
support  those  individuahzed  plans. 

We  also  appreciate  the  hardworking  trustees  from  Lyme  Brian  Cook,  Dina 
D.H. Cutting,  Jeff  Lehman  and  Bill  Waste  who  are  active,  positive  members  of  our 
board,  advocating  for  quality  programs  at  affordable  cost  and  sustained 
connections  between  the  two  schools. 

As  we  prepare  to  graduate  the  Class  of  2004,  the  largest  in  TA's  long  history,  we're 
grateful  to  have  so  many  Lyme  students  among  them.  One,  Justin  Rich,  shares  my 
last  name;  and  though  we're  not  related,  I'll  be  proud  to  present  his  diploma  in  our 
traditional  student-led  ceremony.  It's  an  event  that  makes  us  all  feel  like  family, 
celebrating  the  essential  spirit  of  the  school  as  a  learning  community.  In  serving  as 
a  partner  high  school  for  the  town  of  Lyme,  we  extend  that  sense  of  community  to 
you,  and  thank  you  for  your  role  in  advancing  our  many  sources  of  challenge. 

Martha  Jane  Rich 
January  30,  2004 
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LYME  SCHOOL  DISTRICT  INSTRUCTIONAL  STAFF 

AS  OF  JANUARY  1,  2004 


Instructional  Staff 

Marcia  L.  Campbell 
Bonnie  L.  Cornell 


Penny  A.  Cove 
Lisa  M.  Damren 
Steven  R.  Dayno 
Betsy  Eaton 
Marguerite  E.  Franks 
Pamela  Frost 
Frances  Gardent 
Priscilla  Geoghegan 

Sara  Goodman 

Laurie  Hanks 
Phyllis  Kadlub 
Susanne  Merrill 
Kathleen  Monroe 
Jane  Officer 

Skip  Pendleton 
Kathleen  K.  Ragonese 
Helen  D.  Skelly 

Elaine  M.  White 
Jennifer  J.  Wilcox 
Barbara  J.  Zerega 

Medical  Staff 

Janet  Papirmeister 
Susan  MacKenzie 


Mathematics,  Grades  5-8 

Reading,  Language  Arts, 

Social  Studies  -  Grade  5 

Reading,  Language  Arts  -  Grade  6 

Special  Education 

Physical  Education  &  Health 

Grade  4 

Town/School  Librarian 

Computer  Coordinator 

Special  Education  Director 

Art 

Language  Arts  &  Social  Studies, 

Grades  7  &  8 

Social  Studies,  Grade  6; 

Language  Arts,  Grade  7 

School  Psychologist 

Instrumental  Music 

Grade  2 

Speech  Pathologist 

French,  Grades  5-8;  Social  Studies, 

Grade  8 

Science,  Grades  5-8 

Kindergarten  &  Choral  Music 

Home  School  Counselor, 

Algebra  -  Grades  7  &  8 

Special  Education 

Grade  3 

Grade  1 

Nurse 

Physican's  Assistant 
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2003  LYME  SCHOOL  EIGHT  GRADE  GRADUATES 


Alexandra  Ball 

Ryan  Barlow 

Tommy  Burton 

Karl  Cunningham 

Thomas  Forward 

Adam  Gemhard 

Joseph  Henderson 

Julie  Hewitt 

Justin  Husband 

James  Mayers 


Darren  Cole-Henry 
Alex  Mayer 
Tyler  Murdoch 
Frances  Mulligan 
Miranda  Pushee 
Molly  Rondeau 
Katherine  Ross 
Alaina  Smith 
Mikey  Wilmot 


2003  LYME  DISTRICT  HIGH  SCHOOL  GRADUATES 


Hanover 

Meagan  Anderson 

Brandan  Clancy 

Ryan  Crieghton 

Matthew  Godoy 

Samuel  Griesemer 

Casey  Hackett 

Rachel  Hudson 

Garrett  Husband 

Nicholas  Ligett 

Foster  Malcolm 

James  Mulligan 

Eric  Phetteplace 

Ansel  Ploog 

Rebecca  Smallidge 

Matthew  Sweitzer 

Rachel  Waters 

Charlotte  Webb 

Christopher  West 

Nell  Whitcomb 


Rivendell  Academy 

Angela  Balch 
Ashley  Seace 

St.  Johsbury  Academy 

Jason  Reeves 
Alexander  Tausanovitch 
Christopher  Tausanovitch 

Thetford  Academy 

Danielle  Ball 
Lindsay  Cloud 
Oliver  Fisher 
Michael  Matulay 
Kaitlin  Super 
Matthew  Thebedo 
Elizabeth  Waste 


LYME  HIGH  SCHOOL  STUDENTS  AS  OF  OCTOBER  1,  2003 


Hanover  High  School 

Hartford  High  School 

Lebanon  High  School 

Rivendell  Academy 

St.  Johnsbury  Academy 

Thetford  Academy 

GOD 

Total 


44 

3 

1 

3 

6 
42 

2 
101 


245 


H 
O 

H 

U 
c/3 


'^    'sj-    m    '^    (N    CN 


m'sfm-^w^c^mrorMCN 


H 
U 

H 

O 
O 

X 

u 


C/3 

H 
O 


> 


O 

u 


.a 
(J 


u 

o 
u 

o 

o 


o        t:^aNOr~»oi^oo«ooooo^-i<NOmoomr- 


a\ 


00 


^ 


«r) 


m 


^0^00000'=:tO^'sO(NO^^O^^-    —    (NO 

<N<NrNirvi(NrNirN^^'-^m'— ''-^— '— '(N(N  — 


2 


(NrN>^(N(N(N(N-^m-^— '— ''—  rsi  —  O'-* 


< 


ooooooo^O^O^O^C^O^O^O^O^C^OOOO 
c^O^O^O^O^O^O^O^O^c^O^C^O^OOOO 


246 


PHOTOS 

Courtesy  of:  Carole  Bont,  Cynthia  Bognolo,  Don  Cooke,  Dina  DH  Cutting, 
Reverend  Gregory  Dimick,  John  Frankhn,  Lyme  History  Committee,  EUse 
Garrity,  Rick  Harlow,  Richard  Jones,  Ben  Kilham,  Priscilla  King,  Sherri  Merrick, 
Kathy  Perkins,  and  Fred  O.  Steams  III. 

•  Photo  on  Cover  -  Bam  owned  by  Round  About  Family  Partnership,  LP  (John  and  Marcia 
Armstrong).  Located  on  Map  407  Lot  90  at  1  Pinnacle  Road  at  the  intersection  of 
Pinnacle  Road  and  Route  10  across  from  Post  Pond  (2003).  Sadly,  Mr.  Armstrong 
passed  away  shortly  after  he  successfully  applied  for  a  discretionary  preservation 
easement  for  his  bam  from  the  town.  This  is  the  bam  formerly  associated  with  the  former 
"Bart  Mayo"  farm.  (Jones) 

•  Photo  on  Inside  Front  Cover  -  Janine  Johnson  Weins'  bam  on  Franklin  Hill  Road  across 
from  Steve  and  Margot  Maddock's  house  (2003).  Mrs.  Weins  also  successfully  applied 
for  a  discretionary  preservation  easement  for  her  bam  from  the  town.  (Jones) 

•  Photo  On  Bottom  of  Table  of  Contents  -  This  is  an  old  photo  of  Janine  Johnson  Weins' 
bam  on  Franklin  Hill  Road  with  Weymouth  Pike  (1896-1964)  and  Lon  Pike,  Sr.,  (1890  - 
1950).  (Lyme  History  Committee) 

•  Photo  on  Page  1  -  Yoda,  a  Lyme  resident  black  bear  (1998  -  2003).  (Kilham) 

•  Photo  on  Page  2  -  John  Harlow.  (Harlow) 

•  Photo  on  Page  2  -  Everett  ("Shine")  and  Priscilla  King.  (King) 

•  Photo  on  Page  3  -  Vivian  G.  Piper.  (Perkins) 

•  Photo  on  Page  3  -  Fred  O.  Steams,  Jr.  (Steams,  III) 

•  Photo  on  Page  4  -  Judith  Wagner.  (Merrick) 

•  Photo  on  Page  4  -  Bertha  Lawson  Woodward.  (Cooke) 

•  Photo  on  Page  23  -  Managers,  Lyme  Lectors  Choms,  Winter  1906-07.  Dr.  Weymouth, 
Arad  Warner,  George  Melvin,  and  Roland  Morrison.  (Dimick) 

•  Photo  on  Page  25  -  August  28,  1939,  moving  the  Palmer  House  in  Lyme  Center. 
(Dimick) 

•  Photo  on  Page  40  -  J.C  Piper,  Dealer  in  Coffins,  Caskets  and  Robes  &  J.  Pellerin  Boots 
and  Shoes.  Building  was  located  on  the  back  of  the  common  where  Ralph  &  Lillian 
Bircher's  and  Earl  &  Beverly  Strout's  houses  are  now  located.  (Franklin) 

•  Photos  on  Page  42  -  Logging  on  the  Connecticut  River  just  south  of  the  East  Thetford 
Bridge,  which  was  a  covered  bridge  at  that  time.  (Franklin) 

•  Photo  on  Page  44  -  Norris,  Son  of  Yoda.  (Kilham) 

•  Photo  on  Page  46  -  Some  members  of  the  Lyme  Highway  Crew  at  the  Town  Picnic  in 
summer  of  2003  -  Steve  Williams,  Scott  Bailey,  Russell  Steams,  Fred  O.  Steams,  III, 
Road  Agent,  and  Bonnie  Delphia,  Lyme  School  Bus  Driver.  (Cutting) 

•  Photo  on  Page  47  -  Interior  and  exterior  of  present  highway  maintenance  facility.  Winter 
of  2004.  (Jones) 

•  Photo  on  Page  58  -  Campaigners  for  Democratic  Presidential  Hopefuls  in  the  NH 
Primary  in  2003.  Fifth  from  left,  Victoria  Smith.  On  far  right,  Sue  McKenzie.  (Bont) 

•  Photo  on  Page  101  -  Elmer  Morrill,  Lyme  Tax  Collector  from  1902-1923  and  his  dog. 
(Franklin) 
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Photo  on  Page  128  -  Old  photo  of  Lyme  Creamery  presently  owned  by  Round  About 
Family  Partnership,  LP  (Marcia  Armstrong)  (Map  201,  Lot  1 17)  at  4  Creamery  Lane.  It 
is  presently  being  used  as  an  antique  shop  with  an  apartment  upstairs.  This  building  is 
also  subject  to  a  discretionary  preservation  easement  from  the  town  in  2003.  (Franklin) 
Photo  on  Page  132  -  Civil  War  Photo.  According  to  notes  on  the  back  of  the  photo,  the 
picture  was  of  Mr.  Bela  Sawyer's  Company  of  Civil  War  Boys.  David  S.  Shattuck  was 
one  of  them.  This  photo  was  taken  on  the  Lyme  Common  before  leaving  for  the  service. 
(Franklin) 

Photo  on  Page  133  -  Left  is  Gene  Pushee  and  his  horse  "Little  Diamond"  and  right  is 
Lewis  Simmons  with  his  faithful  dog.  (Dimick) 

Photo  on  Page  135  -  H.  Foster  Franklin,  Lyme's  first  rural  route  mail  carrier,  delivering 
mail  to  the  house  now  owned  by  the  Roisman  Revocable  Trust  (Map  403,  Lot  45)  on  the 
sharp  comer  on  the  East  Thetford  Road.  Could  he  be  delivering  a  tax  bill?  (Franklin) 
Photo  on  Page  141  -  Wayne  Bates,  Cemetery  &  Parks  and  Playgrounds  groundskeeper 
and  William  H.  LaBombard,  Cemetery  Sexton/Parks  &  Playgrounds  groundskeeper/Part- 
time  Highway  Worker  at  the  Town  Picnic  in  the  summer  of  2003.  (Cutting) 
Photo  on  page  155  -  Members  of  the  Lyme  Volunteer  Fire  Department  at  the  Town 
picnic  in  the  summer  of  2003,  showing  off  the  water  pressure  of  their  hoses.  From  left  to 
right,  Tim  Pushee,  Tony  Pippin,  Jr.,  Hank  Flickinger,  John  North,  Jim  Nichols,  Albert 
Pushee,  William  Pushee,  Steve  Erickson,  Doug  Vogt,  Charles  Ragan,  Art  Laro,  Chief 
Michael  Hinsley,  Dave  Caffry  and  Peter  Mulvihill.  (Cutting) 

Photo  on  Page  162  -  Forest  Fire  Warden,  Jim  Nichols,  tries  to  demonstrate  how  to  put 
out  the  fire  without  getting  wet.  (Cutting) 

Photo  on  Page  168  -  Police  Chief  Pauline  Q.  Field  and  Police  Officer  Paul  Roberts  show 
us  the  new  Crown  Victoria  cruiser  at  the  town  picnic  in  the  summer  of  2003.  (Cutting) 
Photo  on  Page  170  -  Boys  at  Sunday  school  class  with  their  teacher,  Mrs.  Frank 
("Jennie")  West.  Left  to  right  as  their  faces  appear,  Harris  Roberts,  Hazen  Claflin,  Ralph 
Balch,  Perry  Mativia,  Charles  Moulton,  Hazen  Turner,  Roswell  Mativia,  Lee  Warner  and 
Harry  Uline.  (Dimick) 

Photo  on  Page  172  -  the  Current  Board  of  Selectmen,  Richard  G.  ("Dick")  Jones,  Allan 
B.  Newton,  Chair,  and  Peter  A.  ("Pete")  Bleyler.  Winter  of  2004.  (Garrity) 
Photo  on  Page  173  -  Selectmen  Jones  caught  red-handed  by  Cynthia  Bognolo  breaking 
down  the  cardboard  for  recycling  at  the  transfer  station  at  24  High  Street.  (Bognolo) 
Photo  on  Page  186  -  Citizen  of  the  Year  Albert  Pushee,  laughing  with  Allan  B.  Newton. 
Chair  of  the  Board  of  Selectmen  and  a  member  of  the  Lyme  Foundation,  at  the  town 
picnic  where  he  received  his  award.  (Cutting) 

Photo  on  Page  189  -  From  1899  to  1900,  family  photo  of  Charles  D.  Pike  (Father)  and 
Ida  Bailey  Pike  (Mother)  and  their  children.   From  left  to  right  -  Weymouth  Pike.  \Lir> 
Ellen  Pike,  Baby  Eugene  Pike,  Lon  Pike  and  Chester  Pike.  (Dimick) 
Photo  on  Page  191  -  Wedding  of  Clayton  and  Gladys  Clafiin  on  October  20.  1920. 
(Dimick) 

Photo  on  Page  1 93  -  The  East  Thetford  Bridge  over  the  Connecticut  River  \\  hen  it  was  a 
covered  bridge  and  had  a  "toll  house"  next  to  it.  The  "toll  house"  is  still  there  (Map  403. 
Lot  23).  It  is  presently  owned  by  Ed  Tyler  and  Nancy  Lewis.  (Franklin) 
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School  Report  Photos: 

•  Photo  on  Page  1 94  -  2003  Lyme  Elementary  Eighth  Grade  Graduates  with  teacher  John 
Liss.  Back  Row:  Jimmy  Mayers,  Tommy  Burton,  Kassie  Ross,  Marinda  Pushee,  Karl 
Cunningham,  Molly  Rondeau,  Alex  Meyer.  Middle  Row:  Hayden  Mulligan,  Julie  Hewitt, 
Joe  Henderson,  Mikey  Wilmot,  Darren  Cole-Henry,  T.C.  Forward,  Ryan  Barlow,  Adam 
Gemhard.  Front  Row:  Tyler  Murdoch,  Alexandra  Ball,  Alaina  Smith,  Justin  Husband. 

•  Photo  on  Page  197  -  Ryan  Finley,  Molly  Pippin,  Tony  Pippin  III  and  Michaela  Ragan, 
trying  out  the  school  bus  at  the  town  picnic  in  the  Summer  of  2003.  (Cutting) 

•  Photo  on  Page  199  -  Charlotte  Webb  Perkins  and  class  at  the  Lyme  Center  School,  late 
1940's.  Back  Row:  Sammy  Gray,  Jacky  Eastwick,  Maxine  Elder,  Rose  Marie  Movelle, 
Sarah  Balch,  Jerry  Cobum.  Front  Row:  Robert  Sanborn,  John  Wing,  Priscilla  LaMott, 
Ralph  Pike,  Albert  Cole,  Nita  Balch,  Mary  Ann  Movelle  and  Mary  Hart.  (Dimick) 

•  Photo  on  Page  202  -  Theda  and  Thelma  Melvin  c.  1910.  (Dimick) 

•  Photos  on  Page  222  - 

(Top)  Children's  Day,  June  1940,  Lyme  Center  Baptist  Church.  (Dimick) 
(Bottom)  Lyme  Brownie  Troop  #2393,  Memorial  Day  Celebration,  2003.  (Cutting) 

•  Photos  on  Page  223  -  Lyme  Children  at  the  Lyme  Town  Picnic,  Summer  2003.  (Cutting) 

•  Photo  on  Page  243  -  Fourth  of  July  Parade,  before  1900  -  Foster  Franklin  present. 
(Franklin) 
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NOTES 


NOTES 
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